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,)�<28�$5(�/,.(�0267�3(23/(�&217(03/$7,1*�VFLHQWLVP��LW¶V�WKH�SHUVLVWHQW�TXHVWLRQV�DERXW�PRUDOLW\
DQG�PRUWDOLW\�WKDW�JULS�\RX��QRW�WULYLDO�WRSLFV�OLNH�WKH�QDWXUH�RI�UHDOLW\��WKH�SXUSRVH�RI�WKH�XQLYHUVH��RU
WKH�LQHYLWDELOLW\�RI�QDWXUDO�VHOHFWLRQ�
$IWHU�DOO��WKH�WURXEOH�PRVW�SHRSOH�KDYH�ZLWK�DWKHLVP�LV�WKDW�LI�WKH\�UHDOO\�WKRXJKW�WKHUH�ZHUH�QR�*RG�

KXPDQ�OLIH�ZRXOG�QR�ORQJHU�KDYH�DQ\�YDOXH��WKH\�ZRXOGQ¶W�KDYH�PXFK�UHDVRQ�WR�JR�RQ�OLYLQJ��DQG�HYHQ
OHVV�UHDVRQ�WR�EH�GHFHQW�SHRSOH��7KH�PRVW�SHUVLVWHQW�TXHVWLRQV�DWKHLVWV�JHW�DVNHG�E\�WKHLVWV�DUH�WKHVH
WZR��,Q�D�ZRUOG�\RX�WKLQN�LV�GHYRLG�RI�SXUSRVH��ZK\�GR�\RX�ERWKHU�JHWWLQJ�XS�LQ�WKH�PRUQLQJ"�$QG�LQ
VXFK�D�ZRUOG��ZKDW�VWRSV�\RX�IURP�FXWWLQJ�DOO� WKH�PRUDO�FRUQHUV�\RX�FDQ"�7KLV�FKDSWHU�DQG�WKH�QH[W
GHDO�ZLWK�WKH�VHFRQG�TXHVWLRQ��7KH�ILUVW�RQH��DERXW�WKH�PHDQLQJ�RI�RXU�OLYHV��ZH¶OO�WDNH�XS�LQ�&KDSWHU
��
6FLHQWLVP� VHHPV� WR�PDNH� WKH�XQDYRLGDEOH� TXHVWLRQV� DERXW�PRUDOLW\� HYHQ�PRUH�XUJHQW�� ,Q� D�ZRUOG

ZKHUH� SK\VLFV� IL[HV� DOO� WKH� IDFWV�� LW¶V� KDUG� WR� VHH� KRZ� WKHUH� FRXOG� EH� URRP� IRU� PRUDO� IDFWV�� ,Q� D
XQLYHUVH�KHDGHG�IRU�LWV�RZQ�KHDW�GHDWK��WKHUH�LV�QR�FRVPLF�YDOXH�WR�KXPDQ�OLIH��\RXU�RZQ�RU�DQ\RQH
HOVH¶V��:K\�ERWKHU�WR�EH�JRRG"
:H�QHHG�WR�DQVZHU�WKHVH�TXHVWLRQV��%XW�ZH�VKRXOG�DOVR�ZRUU\�DERXW�WKH�SXEOLF�UHODWLRQV�QLJKWPDUH

IRU�VFLHQWLVP�SURGXFHG�E\�WKH�DQVZHU�WKHLVWV�WU\�WR�IRLVW�RQ�VFLHQWLVP��7KH�PLOLWDQW�H[SRQHQWV�RI�WKH
KLJKHU� VXSHUVWLWLRQV� VD\� WKDW� VFLHQWLVP� KDV� QR� URRP� IRU� PRUDOLW\� DQG� FDQ¶W� HYHQ� FRQGHPQ� WKH
ZURQJGRLQJ�RI�D�PRQVWHU� OLNH�+LWOHU��5HOLJLRXV�SHRSOH�HVSHFLDOO\�DUJXH� WKDW�ZH�FDQQRW� UHDOO\�KDYH
DQ\�YDOXHV²WKLQJV�ZH�VWDQG�XS�IRU�MXVW�EHFDXVH�WKH\�DUH�ULJKW²DQG�WKDW�ZH�DUH�QRW�WR�EH�WUXVWHG�WR�EH
JRRG� ZKHQ� ZH� FDQ� JHW� DZD\� ZLWK� VRPHWKLQJ�� 7KH\� FRPSODLQ� WKDW� RXU� ZRUOGYLHZ� KDV� QR� PRUDO
FRPSDVV��7KHVH�FKDUJHV�JHW� UHGRXEOHG�RQFH� WKHLVWV�VHH�KRZ�ELJ�D� UROH�'DUZLQLDQ�QDWXUDO�VHOHFWLRQ
SOD\V�LQ�VFLHQWLVP¶V�YLHZ�RI�UHDOLW\��0DQ\�RI�WKH�PRVW�YRFDO�SHRSOH�ZKR�KDYH�WDNHQ�VLGHV�DJDLQVW�WKLV
VFLHQWLILF� WKHRU\� �IRU� LQVWDQFH�� WKH� IRXQGHUV�RI� WKH�'LVFRYHU\� ,QVWLWXWH��ZKLFK�DGYRFDWHV� ³LQWHOOLJHQW
GHVLJQ´�� KDYH� IUDQNO\� GRQH� VR� EHFDXVH� WKH\� WKLQN� LW¶V� PRUDOO\� GDQJHURXV�� QRW� EHFDXVH� LW� ODFNV
HYLGHQFH��,I�'DUZLQLVP�LV�WUXH��WKHQ�DQ\WKLQJ�JRHV�
<RX�PLJKW�WKLQN�WKDW�ZH�KDYH�WR�UHVLVW�WKHVH�FRQFOXVLRQV�RU�HOVH�ZH¶OO�QHYHU�JHW�SHRSOH�WR�DJUHH�ZLWK

XV��0RVW�SHRSOH�UHDOO\�GR�DFFHSW�PRUDOLW\�DV�D�FRQVWUDLQW�RQ�WKHLU�FRQGXFW��7KH�IHZ�ZKR�PLJKW�DJUHH
SULYDWHO\�ZLWK�'DUZLQLVP�DERXW�PRUDOLW\�ZRQ¶W�GR�VR�SXEOLFO\�EHFDXVH�RI� WKH�GHHS�XQSRSXODULW\�RI
WKHVH�YLHZV��³$Q\WKLQJ�JRHV´�LV�QLKLOLVP��DQG�QLKLOLVP�KDV�D�EDG�QDPH�
7KHUH�LV�JRRG�QHZV�DQG�EDG�QHZV��7KH�EDG�QHZV�ILUVW��:H�QHHG�WR�IDFH�WKH�IDFW�WKDW�QLKLOLVP�LV�WUXH�

%XW�WKHUH�LV�JRRG�QHZV�KHUH��WRR��DQG�LW¶V�SUREDEO\�JRRG�HQRXJK�WR�VZDPS�PRVW�RI�WKH�EDG�QHZV�DERXW
QLKLOLVP�� 7KH� JRRG� QHZV� LV� WKDW� DOPRVW� DOO� RI� XV�� QR� PDWWHU� ZKDW� RXU� VFLHQWLILF�� VFLHQWLVWLF�� RU
WKHRORJLFDO�EHOLHIV��DUH�FRPPLWWHG�WR�WKH�VDPH�EDVLF�PRUDOLW\�DQG�YDOXHV��7KH�GLIIHUHQFH�EHWZHHQ�WKH
YDVW�QXPEHU�RI�JRRG�SHRSOH�DQG�WKH�VPDOO�QXPEHU�RI�EDG�RQHV�LVQ¶W�D�PDWWHU�RI�ZKHWKHU�WKH\�EHOLHYH
LQ�*RG�RU�QRW��,W¶V�D�GLIIHUHQFH�QR�PLQLVWHU��LPDP��YLFDU��SULHVW��RU�UDEEL�FDQ�GR�PXFK�DERXW��&HUWDLQO\�



WHOOLQJ�SHRSOH� OLHV�DERXW�ZKDW�ZLOO�KDSSHQ� WR� WKHP�DIWHU� WKH\�GLH�KDV�QHYHU�GRQH�PXFK� WR�VROYH� WKH
SUREOHP�RI�PRUDOO\�EDG�SHRSOH��,Q�DGGLWLRQ�WR�QRW�ZRUNLQJ��LW�WXUQV�RXW�QRW�WR�EH�QHFHVVDU\�HLWKHU��%\
WKH�VDPH�WRNHQ��DGRSWLQJ�QLKLOLVP�DV�LW�DSSOLHV�WR�PRUDOLW\�LV�QRW�JRLQJ�WR�KDYH�DQ\�LPSDFW�RQ�DQ\RQH¶V
FRQGXFW��,QFOXGLQJ�RXUV�
7KHUH�LV�UHDOO\�RQH�ELW�RI�EDG�QHZV�WKDW�UHPDLQV�WR�WURXEOH�VFLHQWLVP��:H�KDYH�WR�DFNQRZOHGJH��WR

RXUVHOYHV��DW�OHDVW��WKDW�PDQ\�TXHVWLRQV�ZH�ZDQW�WKH�³ULJKW´�DQVZHUV�WR�MXVW�GRQ¶W�KDYH�DQ\��7KHVH�DUH
TXHVWLRQV�DERXW�WKH�PRUDOLW\�RI�VWHP�FHOO�UHVHDUFK�RU�DERUWLRQ�RU�DIILUPDWLYH�DFWLRQ�RU�JD\�PDUULDJH�RU
RXU�REOLJDWLRQV� WR�IXWXUH�JHQHUDWLRQV��0DQ\�HQOLJKWHQHG�SHRSOH�� LQFOXGLQJ�PDQ\�VFLHQWLVWV�� WKLQN� WKDW
UHDVRQDEOH�SHRSOH�FDQ�HYHQWXDOO\�ILQG�WKH�ULJKW�DQVZHUV�WR�VXFK�TXHVWLRQV��$ODV��LW�ZLOO�WXUQ�RXW�WKDW
DOO�DQ\RQH�FDQ�UHDOO\�ILQG�DUH�WKH�DQVZHUV�WKDW�WKH\�OLNH��7KH�VDPH�JRHV�IRU�WKRVH�ZKR�GLVDJUHH�ZLWK
WKHP�� 5HDO� PRUDO� GLVSXWHV� FDQ� EH� HQGHG� LQ� ORWV� RI� ZD\V�� E\� YRWLQJ�� E\� GHFUHH�� E\� IDWLJXH� RI� WKH
GLVSXWDQWV��E\�WKH�IRUFH�RI�H[DPSOH�WKDW�FKDQJHV�VRFLDO�PRUHV��%XW�WKH\�FDQ�QHYHU�UHDOO\�EH�UHVROYHG
E\�ILQGLQJ�WKH�FRUUHFW�DQVZHUV��7KHUH�DUH�QRQH�
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�
1LKLOLVP�ZDV�D�ZRUG�WKDW�ZDV�WKURZQ�DURXQG�D�ORW�LQ�WKH�QLQHWHHQWK�FHQWXU\��,W�RIWHQ�ODEHOHG�ERPE�
WKURZLQJ�DQDUFKLVWV²WKLQN�RI�-RVHSK�&RQUDG¶V�6HFUHW�$JHQW�DQG�SHRSOH�OLNH�)ULHGULFK�1LHW]VFKH�ZKR
UHMHFWHG�FRQYHQWLRQDO�PRUDOLW\��7RGD\��QRERG\�XVHV�WKH�ZRUG�PXFK��:H�FDQ�XVH�LW�IRU�D�ODEHO��WKRXJK
ZH�QHHG�WR�VKDUSHQ�LW�XS�D�ELW��JLYHQ�WKH�PLVXVHV�WR�ZKLFK�LW�KDV�DOVR�EHHQ�SXW�
:KDW� H[DFWO\� LV� QLKLOLVP"� ,W¶V� D� JRRG� LGHD� WR� VWDUW� ZLWK� ZKDW� LW� LVQ¶W�� 1LKLOLVP� LV� QRW� PRUDO

UHODWLYLVP��,W�GRHVQ¶W�KROG�WKDW�WKHUH�DUH�ORWV�RI�HTXDOO\�JRRG�RU�HTXDOO\�ULJKW�PRUDO�FRGHV��HDFK�RQH
DSSURSULDWH�WR�LWV�SDUWLFXODU�HWKQLF�JURXS��FXOWXUH��WLPH�SHULRG��RU�HFRORJLFDO�QLFKH��1LKLOLVP�GRHVQ¶W
DJUHH�ZLWK�WKH�UHODWLYLVW�WKDW�FDSLWDO�SXQLVKPHQW�LV�RND\�DW�VRPH�WLPHV�DQG�SODFHV�DQG�QRW�RND\�DW�RWKHU
RQHV�� ,W¶V�DOVR�QRW�PRUDO� VNHSWLFLVP�� IRUHYHU�XQVXUH�DERXW�ZKLFK�DPRQJ�FRPSHWLQJ�PRUDO�FODLPV� LV
ULJKW��0RUDO�VNHSWLFLVP�KROGV�WKDW�FDSLWDO�SXQLVKPHQW�LV�GHILQLWHO\�ULJKW�RU�GHILQLWHO\�ZURQJ��EXW�DODV
ZH�FDQ¶W�HYHU�NQRZ�ZKLFK�
1RU�GRHV�QLKLOLVP�FODLP�WKDW�HYHU\WKLQJ�LV�SHUPLWWHG��WKDW�QRWKLQJ�LV�IRUELGGHQ��6WLOO�OHVV�GRHV�LW�KROG

WKDW�GHVWUXFWLYH�EHKDYLRU�LV�REOLJDWRU\��WKDW�ILJXUDWLYH�RU�OLWHUDO�ERPE�WKURZLQJ�LV�JRRG�RU�PDNHV�WKH
ZRUOG�EHWWHU�LQ�DQ\�ZD\�DW�DOO��7KHVH�DUH�DOO�FKDUJHV�PDGH�DJDLQVW�QLKLOLVP��RU�DW�OHDVW�WKH\�DUH�RIWHQ
DWWULEXWHG� WR�SHRSOH� WKH� HVWDEOLVKPHQW�ZDQWV� WR� FDOO� QLKLOLVWV��%XW� WKH\�GRQ¶W� VWLFN� WR�QLKLOLVP��RU� DW
OHDVW�QRW�WR�RXU�EUDQG�
7KHVH�FKDUJHV�IDLO�EHFDXVH�QLKLOLVP�LV�GHHSHU�DQG�PRUH�IXQGDPHQWDO�WKDQ�DQ\�PRUDO�FRGH��1LKLOLVP

LV�QRW�LQ�FRPSHWLWLRQ�ZLWK�RWKHU�FRGHV�RI�PRUDO�FRQGXFW�DERXW�ZKDW�LV�PRUDOO\�SHUPLWWHG��IRUELGGHQ�
DQG�REOLJDWRU\��1RU�GRHV�LW�GLVDJUHH�ZLWK�RWKHU�FRQFHSWLRQV�RI�YDOXH�RU�JRRGQHVV²ZKDW�LV�JRRG�RU
WKH�EHVW��ZKDW�HQG�ZH�RXJKW�WR�VHHN�DV�D�PDWWHU�RI�PRUDOLW\�
1LKLOLVP� UHMHFWV� WKH� GLVWLQFWLRQ� EHWZHHQ� DFWV� WKDW� DUH� PRUDOO\� SHUPLWWHG�� PRUDOO\� IRUELGGHQ�� DQG

PRUDOO\�UHTXLUHG��1LKLOLVP�WHOOV�XV�QRW�WKDW�ZH�FDQ¶W�NQRZ�ZKLFK�PRUDO�MXGJPHQWV�DUH�ULJKW��EXW�WKDW
WKH\�DUH�DOO�ZURQJ��0RUH�H[DFWO\��LW�FODLPV��WKH\�DUH�DOO�EDVHG�RQ�IDOVH��JURXQGOHVV�SUHVXSSRVLWLRQV�
1LKLOLVP� VD\V� WKDW� WKH�ZKROH� LGHD� RI� ³PRUDOO\� SHUPLVVLEOH´� LV� XQWHQDEOH� QRQVHQVH��$V� VXFK�� LW� FDQ
KDUGO\� EH� DFFXVHG� RI� KROGLQJ� WKDW� ³HYHU\WKLQJ� LV� PRUDOO\� SHUPLVVLEOH�´� 7KDW�� WRR�� LV� XQWHQDEOH
QRQVHQVH�
0RUHRYHU��QLKLOLVP�GHQLHV�WKDW�WKHUH�LV�UHDOO\�DQ\�VXFK�WKLQJ�DV�LQWULQVLF�PRUDO�YDOXH��3HRSOH�WKLQN

WKDW�WKHUH�DUH�WKLQJV�WKDW�DUH�LQVWULQVLFDOO\�YDOXDEOH��QRW�MXVW�DV�D�PHDQV�WR�VRPHWKLQJ�HOVH��KXPDQ�OLIH
RU�WKH�HFRORJ\�RI�WKH�SODQHW�RU�WKH�PDVWHU�UDFH�RU�HOHYDWHG�VWDWHV�RI�FRQVFLRXVQHVV��IRU�H[DPSOH��%XW



QRWKLQJ� FDQ� KDYH� WKDW� VRUW� RI� LQWULQVLF� YDOXH²WKH� YHU\� NLQG� RI� YDOXH� PRUDOLW\� UHTXLUHV�� 1LKLOLVP
GHQLHV� WKDW� WKHUH� LV� DQ\WKLQJ�DW� DOO� WKDW� LV�JRRG� LQ� LWVHOI�RU�� IRU� WKDW�PDWWHU��EDG� LQ� LWVHOI��7KHUHIRUH�
QLKLOLVP� FDQ¶W� EH� DFFXVHG� RI� DGYRFDWLQJ� WKH�PRUDO� JRRGQHVV� RI�� VD\�� SROLWLFDO� YLROHQFH� RU� DQ\WKLQJ
HOVH�
(YHQ� FRUUHFWO\� XQGHUVWRRG�� WKHUH� VHHP� WR� EH� VHULRXV� UHDVRQV� WR� DEVWDLQ� IURP� QLKLOLVP� LI�ZH� FDQ�

+HUH�DUH�WKUHH�
)LUVW�� QLKLOLVP� FDQ¶W� FRQGHPQ�+LWOHU�� 6WDOLQ��0DR�� 3RO� 3RW�� RU� WKRVH�ZKR� IRPHQWHG� WKH�$UPHQLDQ

JHQRFLGH�RU�WKH�5ZDQGDQ�RQH��,I�WKHUH�LV�QR�VXFK�WKLQJ�DV�³PRUDOO\�IRUELGGHQ�´�WKHQ�ZKDW�0RKDPHG
$WWD�GLG�RQ�6HSWHPEHU�����������ZDV�QRW�PRUDOO\�IRUELGGHQ��2I�FRXUVH��LW�ZDV�QRW�SHUPLWWHG�HLWKHU�
%XW� VWLOO�� GRQ¶W� ZH� ZDQW� WR� KDYH� JURXQGV� WR� FRQGHPQ� WKHVH� PRQVWHUV"� 1LKLOLVP� VHHPV� WR� FXW� WKDW
JURXQG�RXW�IURP�XQGHU�XV�
6HFRQG��LI�ZH�DGPLW�WR�EHLQJ�QLKLOLVWV��WKHQ�SHRSOH�ZRQ¶W�WUXVW�XV��:H�ZRQ¶W�EH�OHIW�DORQH�ZKHQ�WKHUH

LV�ORRVH�FKDQJH�DURXQG��:H�ZRQ¶W�EH�UHOLHG�RQ�WR�EH�VXUH�VPDOO�FKLOGUHQ�VWD\�RXW�RI�WURXEOH�
7KLUG�� DQG� ZRUVW� RI� DOO�� LI� QLKLOLVP� JHWV� DQ\� WUDFWLRQ�� VRFLHW\� ZLOO� EH� GHVWUR\HG�� :H� ZLOO� ILQG

RXUVHOYHV�EDFN�LQ�7KRPDV�+REEHV¶V�IDPRXV�VWDWH�RI�QDWXUH��ZKHUH�³WKH�OLIH�RI�PDQ�LV�VROLWDU\��PHDQ�
QDVW\�� EUXWLVK� DQG� VKRUW�´�6XUHO\��ZH�GRQ¶W�ZDQW� WR� EH� QLKLOLVWV� LI�ZH� FDQ�SRVVLEO\� DYRLG� LW�� �2U� DW
OHDVW��ZH�GRQ¶W�ZDQW�WKH�RWKHU�SHRSOH�DURXQG�XV�WR�EH�QLKLOLVWV��
6FLHQWLVP�FDQ¶W�DYRLG�QLKLOLVP��:H�QHHG�WR�PDNH�WKH�EHVW�RI�LW��)RU�RXU�RZQ�VHOI�UHVSHFW��ZH�QHHG�WR

VKRZ�WKDW�QLKLOLVP�GRHVQ¶W�KDYH� WKH� WKUHH�SUREOHPV� MXVW�PHQWLRQHG²QR�JURXQGV� WR�FRQGHPQ�+LWOHU�
ORWV�RI�UHDVRQV�IRU�RWKHU�SHRSOH�WR�GLVWUXVW�XV��DQG�HYHQ�UHDVRQV�ZK\�QR�RQH�VKRXOG�WUXVW�DQ\RQH�HOVH�
:H�QHHG�WR�EH�FRQYLQFHG�WKDW�WKHVH�XQDFFHSWDEOH�RXWFRPHV�DUH�QRW�RQHV�WKDW�DWKHLVP�DQG�VFLHQWLVP�DUH
FRPPLWWHG�WR��6XFK�RXWFRPHV�ZRXOG�EH�PRUH�WKDQ�PHUHO\�D�SXEOLF�UHODWLRQV�QLJKWPDUH�IRU�VFLHQWLVP�
7KH\�PLJKW�SUHYHQW�XV�IURP�VZDOORZLQJ�QLKLOLVP�RXUVHOYHV��DQG�WKDW�ZRXOG�VWDUW�XQUDYHOLQJ�VFLHQWLVP�
7R�DYRLG�WKHVH�RXWFRPHV��SHRSOH�KDYH�EHHQ�VHDUFKLQJ�IRU�VFLHQWLILFDOO\�UHVSHFWDEOH�MXVWLILFDWLRQ�RI

PRUDOLW\�IRU�OHDVW�D�FHQWXU\�DQG�D�KDOI��7KH�WURXEOH�LV�WKDW�RYHU�WKH�VDPH�����\HDUV�RU�VR��WKH�UHDVRQV
IRU�QLKLOLVP�KDYH�FRQWLQXHG�WR�PRXQW��%RWK�WKH�IDLOXUH�WR�ILQG�DQ�HWKLFV�WKDW�HYHU\RQH�FDQ�DJUHH�RQ�DQG
WKH�VFLHQWLILF�H[SODQDWLRQ�RI�WKH�RULJLQ�DQG�SHUVLVWHQFH�RI�PRUDO�QRUPV�KDYH�PDGH�QLKLOLVP�PRUH�DQG
PRUH�SODXVLEOH�ZKLOH�UHPDLQLQJ�MXVW�DV�XQDSSHWL]LQJ�
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7KH�SUREOHP�RI� MXVWLI\LQJ�PRUDOLW\²DQ\�PRUDOLW\²LV� D� VHULRXV�RQH� IRU� HYHU\ERG\²WKHLVW�� DWKHLVW�
DJQRVWLF��7KH�GLIILFXOW\�RI�JURXQGLQJ�HWKLFV�LV�RQH�3ODWR�ZURWH�DERXW�LQ�KLV�YHU\�ILUVW�6RFUDWLF�GLDORJXH
²WKH�(XWK\SKUR��(YHU�VLQFH��LW¶V�EHHQ�D�WKRUQ�LQ�WKH�VLGH�RI�6XQGD\�VHUPRQ�ZULWHUV�
,Q�WKH�(XWK\SKUR��3ODWR�LQYLWHV�XV�WR�LGHQWLI\�RXU�IDYRULWH�PRUDO�QRUP²VD\��³7KRX�VKDOW�QRW�FRPPLW

DERUWLRQ´�RU�³+RPRVH[XDO�DFWV�EHWZHHQ�FRQVHQWLQJ�DGXOWV�DUH�SHUPLVVLEOH�´�$VVXPH�WKDW�WKLV�QRUP²
HLWKHU�RQH²LV�DSSURYHG��VDQFWLRQHG��HYHQ�FKRVHQ�E\�*RG�
1RZ��3ODWR�VD\V��LI�WKLV�QRUP�LV�ERWK�WKH�PRUDOO\�FRUUHFW�RQH�DQG�DOVR�WKH�RQH�FKRVHQ�IRU�XV�E\�*RG�

DVN�\RXUVHOI�WKH�IROORZLQJ�TXHVWLRQ��,V�LW�FRUUHFW�EHFDXVH�LW�LV�FKRVHQ�E\�*RG��RU�LV�LW�FKRVHQ�E\�*RG
EHFDXVH�LW�LV�FRUUHFW"�,W�KDV�WR�EH�RQH�RU�WKH�RWKHU�LI�UHOLJLRQ�DQG�PRUDOLW\�KDYH�DQ\WKLQJ�WR�GR�ZLWK
HDFK�RWKHU��,W�MXVW�FDQ¶W�EH�D�FRLQFLGHQFH�WKDW�WKH�QRUP�LV�ERWK�WKH�ULJKW�RQH�DQG�FKRVHQ�IRU�XV�E\�*RG�
7KHLVP�UXOHV�RXW�FRLQFLGHQFHV�OLNH�WKLV�
&RQVLGHU�WKH�ILUVW�DOWHUQDWLYH��ZKDW�PDNHV�WKH�QRUP�FRUUHFW�LV�WKDW�*RG�FKRVH�LW��,I�KH�KDG�FKRVHQ�WKH

RSSRVLWH�RQH��D�SUR�FKRLFH�RU�DQWL�JD\�QRUP���WKHQ�WKH�RSSRVLWH�RQH�ZRXOG�EH�WKH�PRUDOO\�ULJKW�RQH�
1RZ�FRQVLGHU� WKH� VHFRQG� DOWHUQDWLYH��*RG� FKRVH� WKH�SUR�OLIH� RU� SUR�JD\�QRUP��RU�ZKDWHYHU� \RXU



IDYRULWH�PRUDO�QRUP�LV��EHFDXVH�LW�LV�WKH�ULJKW�RQH��DQG�KH�ZDV�VPDUW�HQRXJK�WR�GLVFHUQ�WKDW�IDFW�DERXW
LW�
3UHWW\� PXFK� HYHU\ERG\�� LQFOXGLQJ� WKH� G\HG�LQ�WKH�ZRRO� WKHLVWV� DPRQJ� XV�� SUHIHUV� WKH� VHFRQG

DOWHUQDWLYH��1R�RQH�ZDQWV� WR�DGPLW� WKDW�RXU�PRVW�FKHULVKHG�PRUDO�QRUPV�DUH� WKH� ULJKW�� FRUUHFW�� WUXH
PRUDOLW\�VROHO\�EHFDXVH�WKH\�ZHUH�GLFWDWHG�WR�XV�E\�*RG��HYHQ�D�EHQHYROHQW��RPQLVFLHQW�*RG��$IWHU
DOO��KH�LV�RPQLVFLHQW��VR�KH�NQRZV�ZKLFK�QRUP�LV�ULJKW��DQG�KH�LV�EHQHYROHQW��VR�KH�ZLOO�FKRRVH�WKH
QRUP�KH�NQRZV�WR�EH�PRUDOO\�EHVW�IRU�XV��,I�LW¶V�MXVW�D�PDWWHU�RI�ZKDWHYHU�KH�VD\V�JRHV��WKHQ�KH�FRXOG
KDYH�PDGH�WKH�RSSRVLWH�QRUP�WKH�ULJKW�RQH�MXVW�E\�FKRRVLQJ�LW��7KDW�FDQ¶W�EH�ULJKW�
,W�PXVW�EH� WKDW� WKH�QRUPV�*RG�LPSRVHV�RQ�XV�ZHUH�RQHV�KH�FKRVH�EHFDXVH� WKH\�DUH� WKH�ULJKW�RQHV�

:KDWHYHU� LW� LV� WKDW�PDNHV� WKHP�ULJKW�� LW¶V� VRPH� IDFW� DERXW� WKH�QRUPV��QRW� VRPH�IDFW�DERXW�*RG��%XW
ZKDW�LV�WKDW�IDFW�DERXW�WKH�ULJKW�PRUDO�QRUPV�WKDW�PDNHV�WKHP�ULJKW"�$OO�ZH�FDQ�WHOO�VR�IDU�LV�WKDW�LW�ZDV
VRPH�IDFW�DERXW�WKHP�WKDW�*RG�LQ�KLV�RPQLVFLHQW�ZLVGRP�ZDV�DEOH�WR�VHH�
$WKHLVWV�DQG�DJQRVWLFV�� WRR��ZLOO�PDNH�FRPPRQ�FDXVH�ZLWK� WKH� WKHLVWV� LQ�VHHNLQJ� WKLV� ULJKW�PDNLQJ

SURSHUW\�RI�DQ\�PRUDO�QRUP� WKDW�ZH�DOO� VKDUH� LQ�FRPPRQ��DQG� WKHUH�DUH�PDQ\�VXFK�QRUPV���3ODWR¶V
DUJXPHQW�VKRXOG�FRQYLQFH�XV�DOO�WKDW�ILQGLQJ�WKLV�ULJKW�PDNLQJ�SURSHUW\�RI�WKH�PRUDO�QRUPV�ZH�DFFHSW
LV�DQ�XUJHQW�WDVN�
7KHUH�LV�RQH�ZD\�IRU�WKH�WKHLVW�WR�DYRLG�WKLV�WDVN��EXW�LW¶V�QRW�RQH�SHRSOH�ZLOO�KDYH�PXFK�LQWHOOHFWXDO

UHVSHFW�IRU��7KH�WKHLVW�FDQ�DOZD\V�VD\�WKDW� LGHQWLI\LQJ�WKH�ULJKW�PDNLQJ�SURSHUW\�RI�WKH�PRUDOO\�ULJKW
QRUPV�LV�D�WDVN�EH\RQG�RXU�SRZHUV��7KH\�FRXOG�FODLP�WKDW�LW�LV�EH\RQG�WKH�SRZHUV�RI�DQ\�EHLQJ�OHVV
RPQLVFLHQW�WKDQ�*RG��6R��ZH�KDG�EHWWHU�MXVW�WDNH�KLV�ZRUG�IRU�ZKDW¶V�PRUDOO\�ULJKW��:H�RXJKW�QHLWKHU
TXHVWLRQ�LW�QRU�WU\�WR�ILJXUH�RXW�ZKDW�WKH�ULJKW�PDNLQJ�IDFW�DERXW�WKH�ULJKW�PRUDOLW\�LV��WKH�RQH�WKDW�*RG
FDQ�VHH�EXW�ZH�FDQ¶W��7KLV�LV�D�EODWDQW�GRGJH�WKDW�DOO�EXW�WKH�OHDVW�LQTXLVLWLYH�WKHLVWV�ZLOO�UHMHFW��$IWHU
DOO��PRUDOLW\�LVQ¶W�URFNHW�VFLHQFH��:K\�DUH�LWV�JURXQGV�EH\RQG�WKH�NHQ�RI�PRUWDO�KXPDQV"
:KDW�GRHV�3ODWR¶V�SUREOHP�IRU�VHUPRQL]LQJ�DERXW�PRUDOLW\�KDYH�WR�GR�ZLWK�VFLHQWLVP��RU�QLKLOLVP�IRU

WKDW�PDWWHU"�7ZR�WKLQJV��)LUVW��3ODWR¶V�DUJXPHQW�VKRZV�WKDW�RXU�PRUDO�QRUPV�QHHG�WR�EH�MXVWLILHG�DQG
WKDW�UHOLJLRQ�LV�QRW�XS�WR�WKH�MRE��6HFRQG��LW�WXUQV�RXW�WKDW�VFLHQWLVP�IDFHV�D�FRLQFLGHQFH�SUREOHP�MXVW
OLNH�WKH�RQH�WURXEOLQJ�WKH�WKHLVWV��1R�WKHLVW�FDQ�DFFHSW�WKDW�LW¶V�MXVW�D�FRLQFLGHQFH�WKDW�D�PRUDO�QRUP�LV
WKH�ULJKW�RQH�DQG�WKDW�*RG�MXVW�KDSSHQHG�WR�FKRRVH�LW�IRU�XV��2QH�RI�WKHVH�WZR�WKLQJV�PXVW�H[SODLQ�WKH
RWKHU�� 6LPLODUO\�� VFLHQWLVP� LV� JRLQJ� WR� EH� IDFHG� ZLWK� LWV� RZQ� LQWROHUDEOH� FRLQFLGHQFH�� %XW� XQOLNH
WKHLVP��LW¶V�JRLQJ�WR�KDYH�D�VROXWLRQ��QLKLOLVP�
1LKLOLVP�PDLQWDLQV� WKDW� WKHUH� LVQ¶W� DQ\WKLQJ� WKDW�PDNHV� RXU�PRUDO� QRUPV� WKH� ULJKW� RQHV� RU� DQ\RQH

HOVH¶V�QRUPV�WKH�ULJKW�RQHV�HLWKHU�� ,W�DYRLGV� WKH�FKDOOHQJH�3ODWR�VHW�IRU�DQ\RQH�ZKR�ZDQWV� WR�UHYHDO
PRUDOLW\¶V�ULJKWQHVV��1LKLOLVP�LQVWHDG�UHFRJQL]HV�WKDW�3ODWR¶V�FKDOOHQJH�FDQ¶W�EH�PHW��%XW�WKH�QLKLOLVW
GRHVQ¶W� QHHG� WR� GHQ\� WKDW� DOPRVW� DOO� SHRSOH� VKDUH� WKH� VDPH� FRUH�PRUDO� QRUPV�� WKHLVWV� DQG�QLKLOLVWV
LQFOXGHG�� ,URQLFDOO\��DOPRVW�HYHU\RQH¶V�VKDULQJ�D�FRUH�PRUDOLW\� LV� MXVW�ZKDW�QLKLOLVP�QHHGV� WR�VKRZ
WKDW� QR� PRUDOLW\� FDQ� EH� MXVWLILHG�� :KDW¶V� PRUH�� WKH� UHDVRQV� WKDW� PDNH� QLKLOLVP� VFLHQWLILFDOO\� DQG
VFLHQWLVWLFDOO\�XQDYRLGDEOH�DOVR�UHYHDO�WKDW� LW�GRHVQ¶W�KDYH�WKH�GLVWXUELQJ�IHDWXUHV�VFLHQWLVWLF�SHRSOH
ZRUU\�DERXW��3XEOLF�UHODWLRQV�SUREOHP�VROYHG�

7:2�($6<�67(36�72�1,+,/,60
�
:H�FDQ�HVWDEOLVK�WKH�WUXWK�RI�QLKLOLVP�E\�VXEVWDQWLDWLQJ�D�FRXSOH�RI�SUHPLVHV�
� ��)LUVW�SUHPLVH��$OO�FXOWXUHV��DQG�DOPRVW�HYHU\RQH�LQ�WKHP��HQGRUVH�PRVW�RI�WKH�VDPH�FRUH�PRUDO

SULQFLSOHV�DV�ELQGLQJ�RQ�HYHU\RQH�



�� 6HFRQG� SUHPLVH�� 7KH� FRUH� PRUDO� SULQFLSOHV� KDYH� VLJQLILFDQW� FRQVHTXHQFHV� IRU� KXPDQV¶
ELRORJLFDO�ILWQHVV²IRU�RXU�VXUYLYDO�DQG�UHSURGXFWLRQ�

-XVWLI\LQJ� WKH� ILUVW� SUHPLVH� LV� HDVLHU� WKDQ� LW� ORRNV�� ,W� ORRNV� KDUG� EHFDXVH� IHZ�PRUDO� QRUPV� VHHP
XQLYHUVDO��PRVW�GLVDJUHH�VRPHZKHUH�RU�RWKHU��6RPH�PRUDO�YDOXHV�VHHP�LQFRPPHQVXUDEOH�ZLWK�HDFK
RWKHU²ZH� GRQ¶W� HYHQ� NQRZ� KRZ� WR� FRPSDUH� WKHP�� OHW� DORQH� UHFRQFLOH� WKHP�� 0RUDO� QRUPV� DUH
DFFHSWHG� LQ� VRPH� ORFDOLWLHV� EXW� QRW� LQ� RWKHUV�� VRPH� FXOWXUHV� SHUPLW� SOXUDO� PDUULDJH�� ZKLOH� RWKHUV
SURKLELW� LW��VRPH�UHTXLUH�UHYHQJH� WDNLQJ�DQG�KRQRU�NLOOLQJ��ZKLOH�RWKHUV�IRUELG� WKHVH�DFWV��$GXOWHU\�
GLYRUFH��DERUWLRQ��DQG�KRPRVH[XDO�UHODWLRQV�JR�LQ�DQG�RXW�RI�PRUDO�IDVKLRQ��$W�ILUVW�JODQFH��LW�ORRNV
OLNH� WKHUH� LV� D� ORW� RI� PRUDO� GLVDJUHHPHQW�� ,W¶V� HQRXJK� WR� PDNH� VRPH� DQWKURSRORJLVWV� LQWR� PRUDO
UHODWLYLVWV� �PRUDO� FRGHV� ELQG� RQO\� ZLWKLQ� WKHLU� FXOWXUHV��� ,W� PDNHV� VRPH� SKLORVRSKHUV� LQWR� PRUDO
VNHSWLFV��WKHUH�PD\�EH�DQ�DEVROXWH�PRUDO�WUXWK��EXW�ZH�FDQ¶W�EH�FHUWDLQ�RU�GRQ¶W�NQRZ�ZKDW�LW�LV��
2Q�WKH�RWKHU�KDQG��LQ�KXPDQ�FXOWXUH�WKHUH�KDV�ORQJ�EHHQ�D�VXVWDLQHG�HIIRUW�WR�LGHQWLI\�D�FRUH�PRUDOLW\

²RQH� VKDUHG� E\� WKH� PDMRU� UHOLJLRQV�� RQH� WKDW� FXWV� DFURVV� SROLWLFDO� GLIIHUHQFHV� DQG� GLYHUVH� OHJDO
FRGHV��,W�LV�D�FRUH�PRUDOLW\�WKDW�KDV�KHOG�FRQVWDQW�RU�EHHQ�UHILQHG�RYHU�KLVWRULFDO�HSRFKV��6RRQ�DIWHU
WKH�IRXQGLQJ�RI�WKH�8QLWHG�1DWLRQV�LQ�WKH�ODWH�����V��WKHUH�ZDV�HQRXJK�FRQVHQVXV�RQ�FRUH�PRUDOLW\�WKDW
LW�ZDV�HQVKULQHG�LQ�WKH�8QLYHUVDO�'HFODUDWLRQ�RI�+XPDQ�5LJKWV��5RXJKO\�WKH�VDPH�FRUH�PRUDOLW\�KDV
EHHQ�ZULWWHQ�LQWR�PDQ\�PRUH�LQWHUQDWLRQDO�FRQYHQWLRQV�RQ�ULJKWV�DQG�OLEHUWLHV�WKDW�KDYH�EHHQ�DGRSWHG
E\�YDU\LQJ�FRDOLWLRQV�RI�QDWLRQV�HYHU�VLQFH��(YHQ�FRXQWULHV�WKDW�GHFOLQH�WR�EH�SDUWLHV�WR�WKHVH�WUHDWLHV
KDYH�DW�OHDVW�SDLG�OLS�VHUYLFH�WR�PRVW�RI�WKH�QRUPV�WKH\�HQVKULQH��7KHVH�DJUHHPHQWV�GRQ¶W�SURYH�WKDW
WKHUH�LV�D�FRUH�PRUDOLW\��EXW�WKH\¶UH�JRRG�HYLGHQFH�WKDW�PRVW�SHRSOH�WKLQN�WKHUH�LV�
7KXV�� WKHUH� LV� ORQJ�VWDQGLQJ� HYLGHQFH� IRU� WKH� H[LVWHQFH� RI� FRUH�PRUDOLW\� LQ� WKH� RYHUODS� RI� HWKLFDO

DJUHHPHQW�E\� WKH�PDMRU� UHOLJLRQV�DQG� LQ� WKH� OLS�VHUYLFH�SDLG�E\� LQWHUQDWLRQDO�DJUHHPHQWV��%XW�ZDLW�
WKHUH¶V� PRUH�� 1HXURVFLHQFH�� LQ� SDUWLFXODU� WKH� WHFKQLTXHV� RI� I05,� �IXQFWLRQLQJ� PDJQHWLF� UHVRQDQFH
LPDJLQJ� RI� EUDLQ� DFWLYLW\��� LQFUHDVLQJO\� VKRZV� WKDW� SHRSOH¶V� EUDLQV� UHDFW� WKH� VDPH� ZD\� WR� HWKLFDO
SUREOHPV�DFURVV�FXOWXUHV��7KLV�LV�MXVW�ZKDW�WKH�H[LVWHQFH�RI�FRUH�PRUDOLW\�OHDGV�XV�WR�H[SHFW��,I�\RX
DUH�UHDOO\�ZRUULHG�DERXW�ZKHWKHU�WKHUH�LV�D�FRUH�PRUDOLW\��\RX�FDQ�MXPS�WR�WKH�QH[W�FKDSWHU��LQ�ZKLFK
LWV�H[LVWHQFH�LV�HVWDEOLVKHG�EH\RQG�VFLHQWLVWLF��LI�QRW�VFLHQWLILF��GRXEW��DQG�WKHQ�FRPH�EDFN�
$W� WKH� EDVH� RI� WKH� GLYHUVH�PRUDO� FRGHV� RXW� WKHUH� LQ� WKH�ZRUOG�� WKHUH� DUH� IXQGDPHQWDO� SULQFLSOHV

HQGRUVHG�LQ�DOO�FXOWXUHV�DW�DOO�WLPHV��7KH�GLIILFXOW\�OLHV�LQ�DFWXDOO\�LGHQWLI\LQJ�WKH�QRUPV�WKDW�FRPSRVH
WKLV�FRUH�PRUDOLW\��:KDW�LV�WKH�GLIILFXOW\"�7KHVH�DOPRVW�XQLYHUVDOO\�DJUHHG�RQ�QRUPV�DUH�VR�REYLRXV
WKDW� WKH\�DUH�HDV\�WR�PLVV�ZKHQ�ZH�VHW�DERXW� WU\LQJ�WR� LGHQWLI\�WKHP��,QVWHDG�ZH�WKLQN�RI� LQWHUHVWLQJ
QRUPV� VXFK� DV� ³7KRX� VKDOW� QRW� NLOO´� DQG� LPPHGLDWHO\� UHDOL]H� WKDW� HDFK� RI� XV� EX\V� LQWR� D� VOLJKWO\
GLIIHUHQW�DQG�KLJKO\�TXDOLILHG�YHUVLRQ�RI�WKH�QRUP��)RU�VRPH�RI�XV��³7KRX�VKDOW�QRW�NLOO´�H[FOXGHV�DQG
H[FXVHV�VHOI�GHIHQVH��PLOLWDU\�DFWLYLW\��SHUKDSV�FDSLWDO�SXQLVKPHQW��HXWKDQDVLD��RWKHU�FDVHV�RI�PHUF\
NLOOLQJ�� DQG� NLOOLQJ� RWKHU� JUHDW� DSHV�� SULPDWHV�� PDPPDOV�� DQG� VR� IRUWK�� :KHQ� ZH� FRQVLGHU� KRZ
SDFLILVWV��RSSRQHQWV�RI�FDSLWDO�SXQLVKPHQW��SURSRQHQWV�RI�HXWKDQDVLD��DQG�VR�PDQ\�RWKHUV�GLVDJUHH�RQ
VRPH� RU� DOO� RI� WKHVH� TXDOLILFDWLRQV�� LW¶V� WHPSWLQJ� WR� FRQFOXGH� WKDW� WKHUH� LV� QR� FRUH�PRUDOLW\�ZH� DOO
VKDUH��RU�HOVH�LW¶V�WRR�WKLQ�WR�KDYH�DQ\�LPSDFW�RQ�FRQGXFW�
$�PRUH�DFFXUDWH�ZD\�WR�WKLQN�DERXW�FRUH�PRUDOLW\�EHJLQV�E\�UHFRJQL]LQJ�WKRVH�QRUPV�WKDW�QR�RQH�KDV

HYHU� ERWKHUHG� WR� IRUPXODWH� EHFDXVH� WKH\� QHYHU� FRPH� LQWR� GLVSXWH�� 7KH\�PLJKW� HYHQ� EH� GLIILFXOW� WR
IRUPXODWH�LI�WKH\�FRYHU�HYHU\�FRQWLQJHQF\�DQG�H[FOXGH�DOO�H[FHSWLRQV��,I�ZH�VHW�RXW�WR�H[SUHVV�WKHP�
ZH�PLJKW�VWDUW�RXW�ZLWK�FDQGLGDWHV�OLNH�WKHVH�
� 'RQ¶W�FDXVH�JUDWXLWRXV�SDLQ�WR�D�QHZERUQ�EDE\��HVSHFLDOO\�\RXU�RZQ�

3URWHFW�\RXU�FKLOGUHQ�



,I�VRPHRQH�GRHV�VRPHWKLQJ�QLFH�WR�\RX��WKHQ��RWKHU�WKLQJV�EHLQJ�HTXDO��\RX�VKRXOG�UHWXUQ�WKH�IDYRU
LI�\RX�FDQ�

2WKHU�WKLQJV�EHLQJ�HTXDO��SHRSOH�VKRXOG�EH�WUHDWHG�WKH�VDPH�ZD\�
2Q�WKH�ZKROH��SHRSOH¶V�EHLQJ�EHWWHU�RII�LV�PRUDOO\�SUHIHUDEOH�WR�WKHLU�EHLQJ�ZRUVH�RII�
%H\RQG�D�FHUWDLQ�SRLQW��VHOI�LQWHUHVW�EHFRPHV�VHOILVKQHVV�
,I�\RX�HDUQ�VRPHWKLQJ��\RX�KDYH�D�ULJKW�WR�LW�
,W¶V�SHUPLVVLEOH�WR�UHVWULFW�FRPSOHWH�VWUDQJHUV¶�DFFHVV�WR�\RXU�SHUVRQDO�SRVVHVVLRQV�
,W¶V�RND\�WR�SXQLVK�SHRSOH�ZKR�LQWHQWLRQDOO\�GR�ZURQJ�
,W¶V�ZURQJ�WR�SXQLVK�WKH�LQQRFHQW�

6RPH�RI�WKHVH�QRUPV�DUH�VR�REYLRXV�WKDW�ZH�DUH�LQFOLQHG�WR�VD\�WKDW�WKH\�DUH�LQGLVSXWDEO\�WUXH�EHFDXVH
RI�WKH�PHDQLQJ�RI�WKH�ZRUGV�LQ�WKHP��KDYLQJ�D�ULJKW�WR�VRPHWKLQJ�LV�SDUW�RI�ZKDW�ZH�PHDQ�E\�WKH�ZRUGV
³HDUQ�LW�´�2WKHU�QRUPV�DUH�YDJXH�DQG�KDUG�WR�DSSO\��ZKHQ�H[DFWO\�DUH�³RWKHU�WKLQJV�HTXDO´"�$QG�VRPH
QRUPV�FRXOG�HDVLO\�FRQIOLFW�ZLWK�HDFK�RWKHU�ZKHQ�DSSOLHG��ZRXOG�\RX�UHDOO\�WUHDW�\RXU�FKLOGUHQ�DQG
RWKHU�SHRSOH�WKH�VDPH"�7KLV�VKRZV�KRZ�GLIILFXOW�LW�LV�WR�DFWXDOO\�WHDVH�RXW�WKH�QRUPV�ZH�OLYH�E\��WR�OLVW
DOO�WKHLU�H[SOLFLW�H[FHSWLRQV��HVWDEOLVK�WKHLU�SULRULWLHV�RYHU�RWKHU�QRUPV��DQG�VKRZ�KRZ�WKH\�DUH�WR�EH
UHFRQFLOHG�ZKHQ�WKH\�FRPH�LQWR�FRQIOLFW��$OPRVW�FHUWDLQO\��WKH�DFWXDO�QRUPV�ZH�OLYH�E\�EXW�FDQ¶W�VWDWH
ZLOO� EH� VRPHZKDW� YDJXH��ZLOO� KDYH� D� OLVW� RI� H[FHSWLRQV�ZH� FDQ¶W� FRPSOHWH�� DQG�ZLOO� FRQIOLFW�ZLWK
RWKHU� HTXDOO\� LPSRUWDQW� QRUPV�� %XW�PRVW� RI� WKH� WLPH�� QRQH� RI� WKHVH� SUREOHPV� DULVH� WR� EHGHYLO� WKH
DSSOLFDWLRQ�RI�WKH�QRUPV�RI�FRUH�PRUDOLW\�
7KH� QH[W� VWHS� LQ� XQGHUVWDQGLQJ�PRUDO� GLVDJUHHPHQW� LQYROYHV� UHFRJQL]LQJ� WKDW� VXFK� GLVDJUHHPHQWV

DOPRVW�DOZD\V�UHVXOW�IURP�WKH�FRPELQDWLRQ�RI�FRUH�PRUDOLW\�ZLWK�GLIIHUHQW�IDFWXDO�EHOLHIV��:KHQ�\RX
FRPELQH�WKH�XQFRQWURYHUVLDO�QRUPV�RI�WKH�PRUDO�FRUH�ZLWK�VRPH�RI�WKH�ZLOG�DQG�FUD]\�EHOLHIV�SHRSOH
KDYH�DERXW�QDWXUH��KXPDQ�QDWXUH�� DQG�HVSHFLDOO\� WKH� VXSHUQDWXUDO��\RX�JHW� WKH�HWKLFDO�GLVDJUHHPHQWV
WKDW�DUH�VR�IDPLOLDU�WR�FXOWXUDO�DQWKURSRORJ\��)RU�H[DPSOH��(XURSHDQV�PD\�GHHP�IHPDOH�JHQLWDO�FXWWLQJ
DQG�RU�LQILEXODWLRQ�WR�EH�PXWLODWLRQ�DQG�D�YLRODWLRQ�RI�WKH�FRUH�PRUDO�SULQFLSOH�WKDW�IRUELGV�WRUWXULQJ
LQIDQWV� IRU� QR� UHDVRQ� DW� DOO�� :HVW� DQG� (DVW� $IULFDQ� 0XVOLPV� DQG� $QLPLVWV� ZLOO� UHMHFW� WKH
FRQGHPQDWLRQ�� HYHQ�ZKLOH� HPEUDFLQJ� WKH� VDPH� FRUH�PRUDOLW\�� 7KH\� KROG� WKDW� GRLQJ� WKHVH� WKLQJV� LV
HVVHQWLDO� WR� \RXQJ� JLUOV¶� ZHOIDUH�� ,Q� WKHLU� ORFDO� HQYLURQPHQWV�� VRPH� JHQLWDO� FXWWLQJ� PDNHV� WKHP
DWWUDFWLYH� WR�SRWHQWLDO� IXWXUH�KXVEDQGV�� VRPH� VHZLQJ�XS�SURWHFWV� WKHP� IURP� UDSH��7KH�GLVDJUHHPHQW
KHUH�WXUQV�RQ�D�GLVDJUHHPHQW�DERXW�IDFWXDO�EHOLHIV��QRW�FRUH�PRUDOLW\�
(YHQ� 1D]LV� WKRXJKW� WKHPVHOYHV� WR� VKDUH� FRUH� PRUDOLW\� ZLWK� RWKHUV�� LQFOXGLQJ� WKH� PLOOLRQV� WKH\

DQQLKLODWHG�� DV� WKH� KLVWRULDQ� &ODXGLD� .RRQW]� GRFXPHQWV� LQ� 7KH� 1D]L� &RQVFLHQFH�� 2XWVLGH� RI� WKH
SV\FKRSDWKV�DPRQJ�WKHP��1D]LV�ZHUH�ULJKW�WR�WKLQN�WKDW�WR�D�ODUJH�H[WHQW�WKH\�VKDUHG�RXU�FRUH�PRUDOLW\�
,W� ZDV� WKHLU� ZLOGO\� IDOVH� IDFWXDO� EHOLHIV� DERXW� -HZV�� 5RPD�� JD\V�� DQG� &RPPXQLVW� &RPPLVVDUV�
FRPELQHG�ZLWK�D�PRUDO�FRUH� WKH\�VKDUHG�ZLWK�RWKHUV�� WKDW� OHG� WR� WKH�PRUDO�FDWDVWURSKH�RI� WKH�7KLUG
5HLFK��<RX�PD\�EH�WHPSWHG�WR�UHSO\�WKDW�LW�FRXOGQ¶W�EH�WKDW�WKH�1D]LV�MXVW�JRW�WKHLU�IDFWV�ZURQJ��VLQFH
WKHUH�ZDV�QR�ZD\�WR�FRQYLQFH�WKHP�WKH\�ZHUH�PLVWDNHQ��<RX�FDQ¶W�UHDVRQ�ZLWK�VXFK�SHRSOH��\RX�MXVW
KDYH�WR�FRQILQH�WKHP��7UXH�HQRXJK��%XW�WKDW�VKRZV�KRZ�GLIILFXOW�LW�LV�WR�SU\�DSDUW�IDFWXDO�EHOLHIV�IURP
PRUDO�QRUPV��YDOXHV��DQG�WKH�HPRWLRQV�WKDW�JHW�KDUQHVVHG�WR�WKHP��,W¶V�ZKDW�PDNHV�IRU�WKH�DSSHDUDQFH
RI�LQFRPPHQVXUDELOLW\�RI�YDOXHV�ZH�VR�RIWHQ�FRPH�XS�DJDLQVW�
,Q� DQ\� FDVH�� WKH� DUJXPHQW� WKDW�ZH¶UH� GHYHORSLQJ� KHUH� GRHVQ¶W� UHTXLUH� WKDW� HYHU\� SDUW� RI� WKH� FRUH

PRUDOLW\�RI�HYHU\�FXOWXUH��QR�PDWWHU�KRZ�GLIIHUHQW�WKH�FXOWXUHV��EH�H[DFWO\�WKH�VDPH��:KDW�ZH�UHDOO\
QHHG� WR� DFNQRZOHGJH� LV� WKDW� WKHUH� LV� D� VXEVWDQWLDO� RYHUODS� EHWZHHQ� WKH�PRUDO� FRUHV� RI� DOO� KXPDQ
FXOWXUHV�� 7KH� SULQFLSOHV� LQ� WKH� RYHUODSSLQJ� FRUH� DUH� DPRQJ� WKH�PRVW� LPSRUWDQW� RQHV� IRU� UHJXODWLQJ



KXPDQ�FRQGXFW��7KH\�DUH� WKH�RQHV�ZH¶G�³JR�WR� WKH�PDW�IRU�´� WKH�RQHV� WKDW�DUH� MXVWLILHG� LI�DQ\�PRUDO
QRUPV�DUH�MXVWLILHG��%XW�DV�QRWHG��WKH\�DUH�DOVR�WKH�RQHV�WKDW�RFFDVLRQ�WKH�OHDVW�DUJXPHQW��HYHQ�DFURVV
GLIIHUHQW�FXOWXUHV��DQG�VR�KDUGO\�HYHU�JHW�H[SOLFLWO\�DUWLFXODWHG�
$ORQJ�ZLWK� HYHU\RQH� HOVH�� WKH�PRVW� VFLHQWLVWLF� DPRQJ�XV� DFFHSW� WKHVH� FRUH�SULQFLSOHV� DV�ELQGLQJ�

6XFK�QRUPV�UHYHDO�WKHLU�IRUFH�RQ�XV�E\�PDNLQJ�RXU�ZLGHO\�DJUHHG�RQ�PRUDO�MXGJPHQWV�VRPHKRZ�IHHO
FRUUHFW�� ULJKW�� WUXH�� DQG� HQIRUFHDEOH� RQ� HYHU\RQH� HOVH�� $QG� ZKHQ� ZH� DUH� FRPSOHWHO\� KRQHVW� ZLWK
RXUVHOYHV�DQG�RWKHUV��ZH�UHDOO\�GR�VLQFHUHO\�HQGRUVH�VRPH�PRUDO�UXOHV�ZH�FDQ¶W�IXOO\�VWDWH�DV�EHLQJ
ULJKW�� FRUUHFW�� WUXH�� RU� ELQGLQJ� RQ� HYHU\RQH�� 6FLHQWLVP� LV� QRW� JRLQJ� WR� UHTXLUH� WKDW�ZH� JLYH� XS� WKDW
IHHOLQJ� RU� ZLWKGUDZ� WKH� VLQFHULW\� RI� WKH� HQGRUVHPHQW�� ,Q� D� ILJKW� ZLWK� WKHVH� HPRWLRQDOO\� GULYHQ
FRPPLWPHQWV��WKH\¶OO�ZLQ�HYHU\�WLPH��IRU�UHDVRQV�WKDW�ZLOO�EHFRPH�FOHDU�LQ�&KDSWHU����%XW�VFLHQWLVP
GRHV�UHFRJQL]H�WKDW�HPRWLRQDOO\�GULYHQ�FRPPLWPHQW�LV�QR�VLJQ�RI�WKH�FRUUHFWQHVV��ULJKWQHVV��RU�WUXWK�RI
ZKDW�ZH�DUH�HPRWLRQDOO\�FRPPLWWHG�WR��$V�ZH¶OO�VHH��DGG�WKDW�UHFRJQLWLRQ�WR�VFLHQFH¶V�H[SODQDWLRQ�RI
ZKHUH�WKH�VKDUHG�QRUPV�FRPH�IURP��DQG�\RX�JHW�QLKLOLVP�
7KH�VHFRQG�SUHPLVH�ZH�QHHG�WR�DFNQRZOHGJH�LV�WKDW�FRUH�PRUDOLW\��WKH�IXQGDPHQWDO�PRUDO�QRUPV�ZH

DJUHH�RQ��KDV�VHULRXV�FRQVHTXHQFHV�IRU�VXUYLYDO�DQG�UHSURGXFWLRQ��7KLV�ZLOO�EH�HVSHFLDOO\�WUXH�ZKHQ
WKRVH�QRUPV�JHW�KDUQHVVHG�WRJHWKHU�ZLWK�ORFDO�EHOLHIV�XQGHU�ORFDO�FRQGLWLRQV��7KH�FRQQHFWLRQ�EHWZHHQ
PRUDOLW\�DQG�VH[�LV�VR�VWURQJ��LQ�IDFW��WKDW�HDFK�PD\�EH�WKH�ILUVW�ZRUG�\RX�WKLQN�RI�ZKHQ�\RX�KHDU�WKH
RWKHU��7KH�FRQQHFWLRQ�PDNHV�IRU�D�ORW�RI�JRRG�MRNHV���'LG�\RX�KHDU�WKH�RQH�DERXW�0RVHV�GHVFHQGLQJ
IURP�6LQDL�ZLWK� WKH� WZR� WDEOHWV�EHDULQJ� WKH� WHQ�FRPPDQGPHQWV"�³,�KDYH�JRRG�QHZV�DQG�,�KDYH�EDG
QHZV�´�KH�VD\V��7KH�FKLOGUHQ�RI�,VUDHO�DVN��³:KDW¶V� WKH�JRRG�QHZV"´�0RVHV�UHSOLHV��³,�DUJXHG�KLP
GRZQ�IURP����´�7KH\�DVN��³$QG�WKH�EDG�QHZV"´�0RVHV�UHSOLHV��³$GXOWHU\�LV�VWLOO�RQH�RI�WKHP�´�
7KH� LGHD� WKDW� WKH�PRUDO� FRUH� KDV� KXJH� FRQVHTXHQFHV� IRU� VXUYLYDO� DQG� UHSURGXFWLRQ� VKRXOG�QRW� EH

FRQWURYHUVLDO�� $Q\� ORQJ�VWDQGLQJ� QRUP� �DQG� WKH� EHKDYLRU� LW� PDQGDWHV�� PXVW� KDYH� EHHQ� KHDYLO\
LQIOXHQFHG� E\� QDWXUDO� VHOHFWLRQ�� 7KLV� ZLOO� EH� WUXH� ZKHWKHU� WKH� EHKDYLRU� RU� LWV� JXLGLQJ� QRUP� LV
JHQHWLFDOO\�LQKHULWHG��OLNH�FDULQJ�IRU�\RXU�RIIVSULQJ��RU�FXOWXUDOO\�LQKHULWHG��OLNH�PDUULDJH�UXOHV��7KDW
PHDQV�WKDW� WKH�PRUDO�FRGHV�SHRSOH�HQGRUVH�WRGD\�DOPRVW�FHUWDLQO\�PXVW�KDYH�EHHQ�VHOHFWHG�IRU� LQ�D
ORQJ�FRXUVH�RI�EOLQG�YDULDWLRQ�DQG�HQYLURQPHQWDO�ILOWUDWLRQ��%HFDXVH�WKH\�KDG�DQ�LPSDFW�RQ�VXUYLYDO
DQG� UHSURGXFWLRQ�� RXU� FRUH� PRUDO� QRUPV� PXVW� KDYH� EHHQ� SDVVHG� WKURXJK� D� VHOHFWLYH� SURFHVV� WKDW
ILOWHUHG� RXW� PDQ\� FRPSHWLQJ� YDULDWLRQV� RYHU� WKH� FRXUVH� RI� D� KLVWRU\� WKDW� JRHV� EDFN� EH\RQG�+RPR
HUHFWXV�WR�RXU�PDPPDOLDQ�DQFHVWRUV�
1DWXUDO� VHOHFWLRQ� FDQ¶W� KDYH� EHHQ� QHXWUDO� RQ� WKH� FRUH� PRUDOLWLHV� RI� HYROYLQJ� KXPDQ� OLQHDJHV�

:KHWKHU�ELRORJLFDO�RU�FXOWXUDO��QDWXUDO�VHOHFWLRQ�ZDV�UHOHQWOHVVO\�PRYLQJ�WKURXJK�WKH�GHVLJQ�VSDFH�RI
DOWHUQDWLYH�ZD\V�RI�WUHDWLQJ�RWKHU�SHRSOH��DQLPDOV��DQG�WKH�KXPDQ�HQYLURQPHQW��:KDW�ZDV�WKDW�SURFHVV
VHOHFWLQJ�IRU"�$V�ZLWK�VHOHFWLRQ�IRU�HYHU\WKLQJ�HOVH�� WKH�HQYLURQPHQW�ZDV�ILOWHULQJ�RXW�YDULDWLRQV� LQ
FRUH�PRUDOLW\�WKDW�GLG�QRW�HQKDQFH�KRPLQLQ�UHSURGXFWLYH�VXFFHVV�ZHOO�HQRXJK�WR�VXUYLYH�DV�SDUWV�RI
FRUH�PRUDOLW\���<RX¶OO�ILQG�PXFK�PRUH�RQ�KRZ�'DUZLQLDQ�SURFHVVHV�RSHUDWH�LQ�FXOWXUDO�HYROXWLRQ�LQ
&KDSWHU�����
7KHUH�LV�JRRG�UHDVRQ�WR�WKLQN�WKDW�WKHUH�LV�D�PRUDO�FRUH�WKDW�LV�DOPRVW�XQLYHUVDO�WR�DOPRVW�DOO�KXPDQV�

$PRQJ� FRPSHWLQJ� FRUH� PRUDOLWLHV�� LW� ZDV� WKH� RQH� WKDW� VRPHKRZ� FDPH� FORVHVW� WR� PD[LPL]LQJ� WKH
DYHUDJH�ILWQHVV�RI�RXU�DQFHVWRUV�RYHU�D�ORQJ�HQRXJK�SHULRG�WKDW�LW�EHFDPH�DOPRVW�XQLYHUVDO��)RU�DOO�ZH
NQRZ��WKH�HQYLURQPHQW�WR�ZKLFK�RXU�FRUH�PRUDOLW\�FRQVWLWXWHV�DQ�DGDSWDWLRQ�LV�VWLOO�ZLWK�XV��/HW¶V�KRSH
VR��DW�DQ\�UDWH��VLQFH�FRUH�PRUDOLW\�LV�DOPRVW�VXUHO\�ORFNHG�LQ�E\�QRZ�
,I�\RX�DUH�LQ�DQ\�GRXEW�DERXW�WKLV�SRLQW��\RX�DUH�LQ�JRRG�FRPSDQ\��2U�UDWKHU��\RX�ZHUH�XQWLO�WKH�ODVW

���\HDUV�RI� UHVHDUFK� LQ�EHKDYLRUDO�ELRORJ\��FRJQLWLYH� VRFLDO�SV\FKRORJ\��HYROXWLRQDU\�JDPH� WKHRU\�
DQG�SDOHRDQWKURSRORJ\��8QWLO�WKH�UHFHQW�SDVW��QR�RQH�WKRXJKW�WKDW�FRUH�PRUDOLW\�ZDV�VHOHFWHG�IRU��1RZ



VFLHQFH� NQRZV� EHWWHU�� ,I� \RX� DUH� LQ� GRXEW� DERXW� WKLV� PDWWHU�� WKH� QH[W� FKDSWHU� VKRZV� KRZ� QDWXUDO
VHOHFWLRQ�PDGH�FRUH�PRUDOLW\�LQHYLWDEOH��,W¶V�WKH�NH\�WR�WDNLQJ�WKH�VWLQJ�RXW�RI�WKH�XQDYRLGDEOH�QLKLOLVP
WKDW�WKLV�FKDSWHU�LV�DERXW�WR�HVWDEOLVK�
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*UDQW� WKH� WZR� SUHPLVHV²PRUDO� QRUPV� PDNH� D� GLIIHUHQFH� WR� ILWQHVV� DQG� WKHUH� LV� D� XQLYHUVDO� FRUH
PRUDOLW\��7KHQ�WKH�URDG�WR�QLKLOLVP�EHFRPHV�D�RQH�ZD\�VWUHHW�IRU�VFLHQFH�DQG�IRU�VFLHQWLVP�
7KH�FRUH�PRUDOLW\�DOPRVW�HYHU\RQH�VKDUHV�LV�WKH�FRUUHFW�RQH��ULJKW"�7KLV�FRUH�PRUDOLW\�ZDV�VHOHFWHG

IRU��ULJKW"�4XHVWLRQ��,V�WKH�FRUUHFWQHVV�RI�FRUH�PRUDOLW\�DQG�LWV�ILWQHVV�D�FRLQFLGHQFH"�,PSRVVLEOH��$
PLOOLRQ�\HDUV�RU�PRUH�RI�QDWXUDO�VHOHFWLRQ�HQGV�XS�JLYLQJ�XV�DOO�URXJKO\�WKH�VDPH�FRUH�PRUDOLW\��DQG
LW¶V�MXVW�DQ�DFFLGHQW�WKDW�LW�JDYH�XV�WKH�ULJKW�RQH��WRR"�&DQ¶W�EH��7KDW¶V�WRR�PXFK�RI�D�FRLQFLGHQFH�
5HPHPEHU� 3ODWR¶V� SUREOHP�� *RG� JDYH� XV� FRUH�PRUDOLW\�� DQG� KH� JDYH� XV� WKH� ULJKW� FRUH�PRUDOLW\�

&RLQFLGHQFH"�1R��7KHUH�DUH�RQO\�WZR�RSWLRQV�IRU�WKH�WKHLVW��(LWKHU�ZKDW�PDNHV�FRUH�PRUDOLW\�ULJKW�LV
MXVW�WKH�IDFW�WKDW�*RG�JDYH�LW�WR�XV��RU�*RG�JDYH�LW�WR�XV�EHFDXVH�LW�LV�WKH�ULJKW�RQH�
2I� FRXUVH�� WKHUH� LV� QR�*RG�� EXW� VFLHQFH� IDFHV� D� YHU\� VLPLODU� SUREOHP��1DWXUDO� VHOHFWLRQ� JDYH� XV

PRUDOLW\��DQG�LW�JDYH�XV�WKH�ULJKW�PRUDOLW\��LW�VHHPV��6R��KRZ�GLG�WKDW�KDSSHQ"�7KH�TXHVWLRQ�FDQ¶W�EH
DYRLGHG��:H�FDQ¶W� WDNH�VHULRXVO\� WKH� LGHD� WKDW�FRUH�PRUDOLW\� LV�ERWK�FRUUHFW�DQG� ILWQHVV�PD[LPL]LQJ
DQG�WKHQ�FODLP�WKDW�WKHVH�WZR�IDFWV�KDYH�QRWKLQJ�WR�GR�ZLWK�HDFK�RWKHU��7KDW¶V�DERXW�DV�SODXVLEOH�DV�WKH
LGHD�WKDW�VH[�LV�IXQ�DQG�VH[�UHVXOWV�LQ�UHSURGXFWLRQ��EXW�WKHVH�WZR�IDFWV�KDYH�QRWKLQJ�WR�GR�ZLWK�HDFK
RWKHU�
,V� QDWXUDO� VHOHFWLRQ� VR� VPDUW� WKDW� LW� ZDV� DEOH� WR� ILOWHU� RXW� DOO� WKH� ZURQJ�� LQFRUUHFW�� IDOVH� FRUH

PRUDOLWLHV�DQG�HQG�XS�ZLWK�WKH�RQO\�RQH�WKDW�MXVW�KDSSHQV�WR�EH�WUXH"�2U�LV�LW� WKH�RWKHU�ZD\�DURXQG�
1DWXUDO�VHOHFWLRQ� ILOWHUHG�RXW�DOO�EXW�RQH�FRUH�PRUDOLW\��DQG�ZLQQLQJ� WKH� UDFH� LV�ZKDW�PDGH� WKH� ODVW
VXUYLYLQJ�FRUH�PRUDOLW\�WKH�ULJKW��FRUUHFW��WUXH�RQH�
:KLFK�LV�LW"
,W�FDQ¶W�EH�HLWKHU�RQH��7KH�RQO\�ZD\�RXW�RI�WKH�SX]]OH�LV�QLKLOLVP��2XU�FRUH�PRUDOLW\�LVQ¶W�WUXH��ULJKW�

FRUUHFW��DQG�QHLWKHU�LV�DQ\�RWKHU��1DWXUH�MXVW�VHGXFHG�XV�LQWR�WKLQNLQJ�LW¶V�ULJKW��,W�GLG�WKDW�EHFDXVH�WKDW
PDGH�FRUH�PRUDOLW\�ZRUN�EHWWHU��RXU�EHOLHYLQJ�LQ�LWV�WUXWK�LQFUHDVHV�RXU�LQGLYLGXDO�JHQHWLF�ILWQHVV�
&RQVLGHU� WKH� VHFRQG� DOWHUQDWLYH� ILUVW�� 1DWXUDO� VHOHFWLRQ� ILOWHUHG� RXW� DOO� WKH� RWKHU� YDULDQW� FRUH

PRUDOLWLHV�� OHDYLQJ� MXVW� RQH� FRUH� PRUDOLW\�� RXUV�� ,W� ZRQ� WKH� UDFH�� DQG� WKDW¶V� ZKDW� PDGH� WKH� ODVW
VXUYLYLQJ� FRUH� PRUDOLW\�� RXU� FRUH� PRUDOLW\�� WKH� ULJKW�� FRUUHFW�� WUXH� RQH�� 7KLV� PDNHV� WKH� ULJKWQHVV�
FRUUHFWQHVV��WUXWK�RI�RXU�FRUH�PRUDOLW\�D�UHVXOW�RI�LWV�HYROXWLRQDU\�ILWQHVV��%XW�KRZ�FRXOG�WKLV�SRVVLEO\
EH� WKH� DQVZHU� WR� WKH� TXHVWLRQ� RI� ZKDW� PDNHV� RXU� FRUH� PRUDOLW\� ULJKW"� 7KHUH� GRHVQ¶W� VHHP� WR� EH
DQ\WKLQJ�LQ�LWVHOI�PRUDOO\�ULJKW�DERXW�KDYLQJ�ORWV�RI�NLGV��RU�JUDQGFKLOGUHQ��RU�JUHDW�JUDQGFKLOGUHQ��RU
HYHQ�GRLQJ�WKLQJV�WKDW�PDNH�KDYLQJ�NLGV�PRUH�OLNHO\��%XW�WKLV�LV�DOO�WKH�HYROXWLRQDU\�ILWQHVV�RI�DQ\WKLQJ
FRPHV�WR�
7KH�ILUVW�DOWHUQDWLYH�LV�WKH�H[SODQDWLRQ�IRU�WKH�FRUUHODWLRQ�WKDW�ZH¶G�OLNH�WR�DFFHSW��FRUH�PRUDOLW\�LV

WKH�ULJKW��ELQGLQJ��FRUUHFW��WUXH�RQH�DQG�WKDW�LV�ZK\�KXPDQV�KDYH�EHHQ�VHOHFWHG�IRU�GHWHFWLQJ�WKDW�LW�LV
WKH�ULJKW�FRUH�PRUDOLW\��%XW�QDWXUDO�VHOHFWLRQ�FRXOGQ¶W�KDYH�EHHQ�GLVFHUQLQJ�HQRXJK�WR�SLFN�RXW�WKH�FRUH
PRUDOLW\�WKDW�ZDV�LQGHSHQGHQWO\�WKH�ULJKW��WUXH��RU�FRUUHFW�RQH��7KHUH�DUH�VHYHUDO�UHDVRQV�LW�KDG�OLWWOH
FKDQFH�RI�GRLQJ�VR�
)LUVW�� WKHUH� LV� ORWV� RI� HYLGHQFH� WKDW� QDWXUDO� VHOHFWLRQ� LV� QRW� YHU\� JRRG� DW� SLFNLQJ� RXW� WUXH� EHOLHIV�



HVSHFLDOO\�VFLHQWLILF�RQHV��1DWXUDO� VHOHFWLRQ�VKDSHG�RXU�EUDLQ� WR�VHHN�VWRULHV�ZLWK�SORWV��7KH� UHVXOW
ZDV�� DV�ZH� KDYH� EHHQ� DUJXLQJ� VLQFH�&KDSWHU� ��� WKH� JUHDWHVW� LPSHGLPHQW� WR� ILQGLQJ� WKH� WUXWK� DERXW
UHDOLW\�� 7KH� GLIILFXOW\� WKDW� HYHQ� DWKHLVWV� KDYH� XQGHUVWDQGLQJ� DQG� DFFHSWLQJ� WKH� ULJKW� DQVZHUV� WR� WKH
SHUVLVWHQW�TXHVWLRQV�VKRZV�KRZ�SHUYDVLYHO\�QDWXUDO�VHOHFWLRQ�KDV�REVWUXFWHG�WUXH�EHOLHIV�DERXW�UHDOLW\�
0RWKHU�1DWXUH¶V�PHWKRGV�RI�IRLVWLQJ�IDOVH�EHOLHIV�RQ�XV�ZHUH�VR�VXEWOH�WKH\�KDYH�RQO\�UHFHQWO\�EHJXQ

WR�EH�GHWHFWHG��%\�WKH�VL[WHHQWK�FHQWXU\��VRPH�SHRSOH�ZHUH�EHJLQQLQJ�WR�WKLQN�DERXW�UHDOLW\�WKH�ULJKW
ZD\��%XW�QDWXUDO�VHOHFWLRQ�KDG�ORQJ�EHIRUH�VWUXFWXUHG�WKH�EUDLQ�WR�PDNH�VFLHQFH�GLIILFXOW��$V�ZH¶OO�VHH
LQ� ODWHU� FKDSWHUV�� WKH� EUDLQ� ZDV� VHOHFWHG� IRU� WDNLQJ� DOO� VRUWV� RI� VKRUWFXWV� LQ� UHDVRQLQJ�� 7KDW� ZDV
DGDSWLYH�LQ�D�KRVWLOH�ZRUOG��EXW�LW�PDNHV�YDOLG�ORJLFDO�UHDVRQLQJ��DQG�HVSHFLDOO\�VWDWLVWLFDO�LQIHUHQFH�
GLIILFXOW��:LWKRXW�WKH�DELOLW\�WR�UHDVRQ�IURP�HYLGHQFH��JHWWLQJ�WKLQJV�ULJKW�LV�D�PDWWHU�RI�JRRG�OXFN�DW
EHVW�
6HFRQG��WKHUH�LV�VWURQJ�HYLGHQFH�WKDW�QDWXUDO�VHOHFWLRQ�SURGXFHV�ORWV�RI�IDOVH�EXW�XVHIXO�EHOLHIV��-XVW

WKLQN�DERXW�UHOLJLRQ��DQ\�UHOLJLRQ��(YHU\�RQH�RI�WKHP�LV�FKRFN�IXOO�RI�IDOVH�EHOLHIV��:H�ZRQ¶W�VKDNH�DQ\
RI�WKHP��7KHUH�DUH�VR�PDQ\��WKH\�DUH�VR�ORQJ�ODVWLQJ��WKDW�IDOVH�UHOLJLRXV�EHOLHIV�PXVW�KDYH�FRQIHUUHG
ORWV�RI�DGDSWLYH�DGYDQWDJHV�RQ�EHOLHYHUV��)RU�H[DPSOH��LW¶V�ZLGHO\�WKRXJKW�WKDW�UHOLJLRXV�EHOLHIV�DUH
DPRQJ�WKH�GHYLFHV�WKDW�HQIRUFH�QLFHQHVV�ZLWKLQ�VRFLDO�JURXSV��7KH�K\SRWKHVLV�WKDW�RUJDQL]HG�UHOLJLRQ
KDV�DGDSWLYH� IXQFWLRQV� IRU�SHRSOH�DQG�JURXSV� LV�EDFNHG�XS�E\�D� IDLU�DPRXQW�RI�HYROXWLRQDU\�KXPDQ
ELRORJ\�� ,W� FRXOGQ¶W� KDYH� GRQH� VR� H[FHSW� WKURXJK� WKH� IDOVH� EHOLHIV� LW� LQFXOFDWHV�� 2I� FRXUVH�� DOO� WKH
UHOLJLRXV� EHOLHIV� WKDW� QDWXUDO� VHOHFWLRQ� IRLVWHG� RQ� SHRSOH�PDGH� DFTXLULQJ� VFLHQWLILF� WUXWKV� DERXW� WKH
ZRUOG�PXFK�PRUH�GLIILFXOW�
7KHUH�LV�D�WKLUG�UHDVRQ�WR�GRXEW�WKDW�QDWXUDO�VHOHFWLRQ�DUUDQJHG�IRU�XV�WR�DFTXLUH�WKH�WUXH�PRUDOLW\��,W

LV�UHDOO\�JRRG�DW�SURGXFLQJ�DQG�HQIRUFLQJ�QRUPV�WKDW�\RX�DQG�,�WKLQN�DUH�LPPRUDO��,W�RIWHQ�VHOHFWV�IRU
QRUPV�WKDW�ZH�EHOLHYH�WR�EH�PRUDOO\�ZURQJ��LQFRUUHFW��DQG�IDOVH��,Q�IDFW��D�JRRG�SDUW�RI�WKH�DUJXPHQWV
DJDLQVW�PDQ\�RI�WKHVH�³LPPRUDO´�EHOLHIV�UHVWV�RQ�WKH�IDFW�WKDW�QDWXUDO�VHOHFWLRQ�FDQ�H[SODLQ�ZK\�SHRSOH
VWLOO�PLVWDNHQO\�KROG�WKHP�
7KHUH�DUH� ORWV�RI�PRUDO�YDOXHV�DQG�HWKLFDO�QRUPV�WKDW�HQOLJKWHQHG�SHRSOH�UHMHFW�EXW�ZKLFK�0RWKHU

1DWXUH� KDV� VWURQJO\� VHOHFWHG� IRU�� 5DFLVP� DQG� [HQRSKRELD� DUH� RSWLPDOO\� DGDSWHG� WR� PD[LPL]H� WKH
UHSUHVHQWDWLRQ�RI�\RXU�JHQHV� LQ� WKH�QH[W�JHQHUDWLRQ�� LQVWHDG�RI� VRPH� VWUDQJHU¶V�JHQHV��&RQVLGHU� WKH
DOPRVW� XQLYHUVDO� SDWULDUFKDO� QRUPV� RI� IHPDOH� VXERUGLQDWLRQ�� 7KH\� DUH� DOO� WKH� UHVXOW� RI� 'DUZLQLDQ
SURFHVVHV��:H�XQGHUVWDQG�ZK\�QDWXUDO�VHOHFWLRQ�PDNHV� WKH�PDOHV�RI�DOPRVW�DQ\�PDPPDOLDQ�VSHFLHV
ELJJHU� WKDQ� WKH� IHPDOHV�� PDOH� FRPSHWLWLRQ� IRU� DFFHVV� WR� IHPDOHV� VHOHFWV� IRU� WKH� ELJJHVW�� VWURQJHVW
PDOHV�DQG�VR�PDNHV�PDOHV�RQ�DYHUDJH�ELJJHU�WKDQ�IHPDOHV��7KH�JUHDWHU�WKH�PDOH�PDOH�FRPSHWLWLRQ��WKH
JUHDWHU� WKH�PDOH�IHPDOH� VL]H� GLIIHUHQFH��:H� DOVR� NQRZ� WKDW� LQ� JHQHUDO�� WKHUH�ZLOO� EH� VHOHFWLRQ� IRU
LQGLYLGXDOV�ZKR�DUH�ELJJHU�DQG�VWURQJHU�DQG�WKHUHIRUH�LPSRVH�WKHLU�ZLOO�RQ�WKRVH�ZKR�DUH�ZHDNHU²
HVSHFLDOO\�ZKHQ�LW�FRPHV�WR�PD[LPL]LQJ�WKH�UHSUHVHQWDWLRQ�RI�WKHLU�JHQHV�LQ�WKH�QH[W�JHQHUDWLRQ��%XW
MXVW� EHFDXVH� WKH� SDWULDUFK\� LV� DQ� LQHYLWDEOH� RXWFRPH�RI� QDWXUDO� VHOHFWLRQ� LV� QR� UHDVRQ� WR� WKLQN� LW� LV
ULJKW��FRUUHFW��RU�WUXH�
,Q� IDFW�� RQFH� ZH� VHH� WKDW� VH[LVP� LV� WKH� UHVXOW� RI� QDWXUDO� VHOHFWLRQ¶V� VHDUFK� IRU� VROXWLRQV� WR� WKH

XQLYHUVDO�GHVLJQ�SUREOHP�RI�OHDYLQJ�WKH�PRVW�YLDEOH�DQG�IHUWLOH�RIIVSULQJ��VRPH�RI�XV�DUH�RQ�WKH�ZD\
WR�UHMHFWLQJ�LWV�QRUPV��:H�FDQ�QRZ�H[SODLQ�DZD\�VH[LVP�DV�D�QDWXUDO�SUHMXGLFH�WKDW�HQOLJKWHQHG�SHRSOH
FDQ�VHH� ULJKW� WKURXJK�� ,Q�GLIIHUHQW�HQYLURQPHQWV��QDWXUDO� VHOHFWLRQ�KDV�SURGXFHG�RWKHU�DUUDQJHPHQWV�
FRQVLGHU��IRU�H[DPSOH��WKH�VRFLDO�LQVHFWV��ZKHUH�WKH�WRS�RI�WKH�KLHUDUFK\�LV�DOZD\V�D�IHPDOH�
1DWXUDO� VHOHFWLRQ� VRPHWLPHV� VHOHFWV� IRU� IDOVH� EHOLHIV� DQG� VRPHWLPHV� HYHQ� VHOHFWV� DJDLQVW� WKH

DFTXLVLWLRQ�RI�WUXH�EHOLHIV��,W�VRPHWLPHV�VHOHFWV�IRU�QRUPV�ZH�UHMHFW�DV�PRUDOO\�ZURQJ��7KHUHIRUH��LW
FDQ¶W�EH�D�SURFHVV�WKDW¶V�UHOLDEOH�IRU�SURYLGLQJ�XV�ZLWK�ZKDW�ZH�FRQVLGHU�FRUUHFW�PRUDO�EHOLHIV��7KH



IDFW�WKDW�RXU�PRUDO�FRUH�LV�WKH�UHVXOW�RI�D�ORQJ�SURFHVV�RI�QDWXUDO�VHOHFWLRQ�LV�QR�UHDVRQ�WR�WKLQN�WKDW�RXU
PRUDO�FRUH�LV�ULJKW��WUXH��RU�FRUUHFW�
6FLHQWLVP�ORRNV�OLNH�LW�IDFHV�D�ZRUVH�SUREOHP�WKDQ�WKH�RQH�3ODWR�SRVHG�IRU�WKHLVP��$W�OHDVW�WKH�WKHLVW

FDQ�DGPLW�WKDW�WKHUH�PXVW�EH�VRPHWKLQJ�WKDW�PDNHV�RXU�PRUDO�FRUH�WKH�ULJKW�RQH��RWKHUZLVH�*RG�ZRXOG
QRW�KDYH�JLYHQ�LW�WR�XV��7KH�WKHLVW¶V�SUREOHP�LV�WR�ILJXUH�RXW�ZKDW�WKDW�ULJKW�PDNLQJ�SURSHUW\�LV��)DFHG
ZLWK�WKH�ZLGHVSUHDG�EHOLHI�WKDW�WKH�PRUDO�FRUH�LV�FRUUHFW�DQG�IDFHG�ZLWK�WKH�IDFW�WKDW�LW�ZDV�JLYHQ�WR�XV
E\�QDWXUDO�VHOHFWLRQ��VFLHQWLVP�KDV�WR�FKRRVH��GLG�RXU�PRUDO�FRGH¶V�FRUUHFWQHVV�FDXVH�LWV�VHOHFWLRQ��RU
GLG�LWV�VHOHFWLRQ�PDNH�LW�WKH�ULJKW�PRUDO�FRUH"�$V�ZH¶YH�VHHQ��VFLHQWLVP�FDQ¶W�WDNH�HLWKHU�RSWLRQ�
6FLHQWLVP�FDQQRW�H[SODLQ�WKH�IDFW�WKDW�ZKHQ�LW�FRPHV�WR�WKH�PRUDO�FRUH��ILWQHVV�DQG�FRUUHFWQHVV�VHHP

WR�JR�WRJHWKHU��%XW�QHLWKHU�FDQ�LW�WROHUDWH�WKH�XQH[SODLQHG�FRLQFLGHQFH��7KHUH�LV�RQO\�RQH�DOWHUQDWLYH�
:H�KDYH�WR�JLYH�XS�FRUUHFWQHVV��:H�KDYH�WR�DFFHSW�WKDW�FRUH�PRUDOLW\�ZDV�VHOHFWHG�IRU��EXW�ZH�KDYH
WR� JLYH� XS� WKH� LGHD� WKDW� FRUH� PRUDOLW\� LV� WUXH� LQ� DQ\� VHQVH�� 2I� FRXUVH�� REH\LQJ� FRUH� PRUDOLW\� LV
FRQYHQLHQW�IRU�JHWWLQJ�RXU�JHQHV�FRSLHG�LQ�WKH�QH[W�JHQHUDWLRQ��XVHIXO�IRU�HQKDQFLQJ�RXU�ILWQHVV��D�JRRG
WKLQJ� WR� EHOLHYH� LI� DOO� \RX� FDUH� DERXW� LV� OHDYLQJ� D� ORW� RI� RIIVSULQJ�� ,I� FRUH�PRUDOLW\� LV� FRQYHQLHQW�
XVHIXO��JRRG�IRU�DQ\�ILWQHVV�PD[LPL]LQJ�FUHDWXUH�LQ�DQ�HQYLURQPHQW�OLNH�RXUV�WR�EHOLHYH��WKHQ�LW�GRHVQ¶W
PDWWHU�ZKHWKHU�LW�LV�UHDOO\�WUXH��FRUUHFW��RU�ULJKW��,I�WKH�HQYLURQPHQW�KDG�EHHQ�YHU\�GLIIHUHQW��DQRWKHU
PRUDO� FRUH�ZRXOG� KDYH�EHHQ� VHOHFWHG� IRU�� SHUKDSV� HYHQ� WKH� GRJ�HDW�GRJ�PRUDOLW\�+HUEHUW�6SHQFHU
DGYRFDWHG� XQGHU� WKH� PLVWDNHQ� ODEHO� RI� VRFLDO� 'DUZLQLVP�� %XW� LW� ZRXOGQ¶W� KDYH� EHHQ� PDGH� ULJKW�
FRUUHFW��RU�WUXH�E\�LWV�ILWQHVV�LQ�WKDW�HQYLURQPHQW�

6&,(17,60�67$576�:,7+�WKH�LGHD�WKDW�WKH�SK\VLFDO�IDFWV�IL[�DOO�WKH�IDFWV��LQFOXGLQJ�WKH�ELRORJLFDO�RQHV�
7KHVH�LQ�WXUQ�KDYH�WR�IL[�WKH�KXPDQ�IDFWV²WKH�IDFWV�DERXW�XV��RXU�SV\FKRORJ\��DQG�RXU�PRUDOLW\��$IWHU
DOO��ZH�DUH�ELRORJLFDO�FUHDWXUHV��WKH�UHVXOW�RI�D�ELRORJLFDO�SURFHVV�WKDW�'DUZLQ�GLVFRYHUHG�EXW�WKDW�WKH
SK\VLFDO� IDFWV� RUGDLQHG�� $V� ZH� KDYH� MXVW� VHHQ�� WKH� ELRORJLFDO� IDFWV� FDQ¶W� JXDUDQWHH� WKDW� RXU� FRUH
PRUDOLW\��RU�DQ\�RWKHU�RQH��IRU�WKDW�PDWWHU��LV�WKH�ULJKW��WUXH��RU�FRUUHFW�RQH��,I�WKH�ELRORJLFDO�IDFWV�FDQ¶W
GR�LW��WKHQ�QRWKLQJ�FDQ��1R�PRUDO�FRUH�LV�ULJKW��FRUUHFW��WUXH��7KDW¶V�QLKLOLVP��$QG�ZH�KDYH�WR�DFFHSW�LW�
0RVW�SHRSOH�ZDQW�WR�DYRLG�QLKLOLVP�LI�WKH\�FDQ��$QG�WKDW�LQFOXGHV�D�ORW�RI�SHRSOH�RWKHUZLVH�KDSS\�WR

DFFHSW� VFLHQWLVP�� $QWL�QLKLOLVWV�� VFLHQWLVWLF� DQG� RWKHUZLVH��PD\� FKDOOHQJH� WKH� WZR� SUHPLVHV� RI� WKLV
FKDSWHU¶V�DUJXPHQW� IRU�QLKLOLVP�� WKH�QRWLRQ� WKDW� WKHUH� LV�D�FRUH�PRUDOLW\�DQG� WKH� LGHD� WKDW� LW�PDGH�D
GLIIHUHQFH�IRU�VXUYLYDO�DQG�UHSURGXFWLRQ��7KH�LURQ\�LV�WKDW�WRJHWKHU�WKHVH�WZR�SUHPLVHV��ZKRVH�WUXWK
LPSOLHV�QLKLOLVP��DOVR�WDNH�WKH�VWLQJ�RXW�RI�LW��7KH�QH[W�FKDSWHU�VNHWFKHV�HQRXJK�RI�ZKDW�VFLHQFH�QRZ
NQRZV� DERXW� KXPDQ� HYROXWLRQ� WR� XQGHUZULWH� ERWK� SUHPLVHV� DQG� VR� PDNH� WKHP� XQDYRLGDEOH� IRU
VFLHQWLVP��$W�WKH�VDPH�WLPH��LW�VKRZV�WKDW�QLKLOLVP�LV�QRWKLQJ�WR�ZRUU\�DERXW�
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72�1$,/�'2:1�1,+,/,60��:(�1(('�72�%(�9(5<�FRQILGHQW�DERXW�KRZ�DQG�ZK\�FRUH�PRUDOLW\�LV�DGDSWLYH�
:H�QHHG�WR�VKRZ�ZK\�RYHU�WKH�FRXUVH�RI�����ELOOLRQ�\HDUV��UHOHQWOHVV�VHOHFWLRQ�IRU�ILWQHVV�PD[LPL]LQJ
FUHDWXUHV�VKRXOG�KDYH�SURGXFHG�SHRSOH�ZLWK�DQ�DOPRVW�XQLYHUVDO�FRPPLWPHQW�WR�D�FRUH�PRUDOLW\��)RU
HYROXWLRQDU\�ELRORJ\�� WKLV� LV� WKH�SUREOHP�IURP�KHDYHQ��2U�DW� OHDVW� LW¶V� WKH� UHDVRQ�ZK\�PRUH�SHRSOH
SUHIHU�*RG¶V�GRPLQLRQ�WR�'DUZLQ¶V�KHOO�RI�FXWWKURDW�FRPSHWLWLRQ�
)RU�D�ORQJ�WLPH�DIWHU�'DUZLQ�ZURWH�2Q�WKH�2ULJLQ�RI�6SHFLHV��WKH�H[LVWHQFH�RI�FRUH�PRUDOLW\�PDGH

'DUZLQLDQ�QDWXUDO�VHOHFWLRQ�DSSDUHQWO\� LUUHOHYDQW� WR�KXPDQLW\¶V�KLVWRU\�� LWV�SUHKLVWRU\��RU� LWV�QDWXUDO
KLVWRU\�IRU�WKDW�PDWWHU��1R�RQH�JDYH�QDWXUDO�VHOHFWLRQ�D�FKDQFH�WR�H[SODLQ�KRZ�RXU�FRUH�PRUDO�FRGH�LV
SRVVLEOH�� OHW� DORQH� DFWXDO��2Q� WKH� VXUIDFH�� FRUH�PRUDOLW\� ORRNV� KDUPIXO� WR� LQGLYLGXDO� ILWQHVV��7KLQN
DERXW�DOO�WKH�FRRSHUDWLRQ��VKDULQJ��DQG�VHOI�VDFULILFH�LW�HQMRLQV��&RQVLGHU�LWV�FRPPLWPHQW�WR�IDLUQHVV�
MXVWLFH��HTXDOLW\��DQG�RWKHU�QRUPV�WKDW�REVWUXFW�ORRNLQJ�RXW�IRU�QXPEHU�RQH�DQG�QXPEHU�RQH¶V�RIIVSULQJ�
)RU�RYHU�����\HDUV��'DUZLQ¶V�RZQ�GLIILFXOW\�H[SODLQLQJ�KRZ�FRUH�PRUDOLW\�LV�HYHQ�D�SRVVLEOH�UHVXOW

RI� QDWXUDO� VHOHFWLRQ� ZDV� WKH� VLQJOH� JUHDWHVW� REVWDFOH� WR� KLV� LQIOXHQFH� LQ� WKH� VRFLDO� DQG� EHKDYLRUDO
VFLHQFHV�� ([FHSW� IRU� VRPH� UDFLVW� NRRNV�� QR� RQH� WRRN� 'DUZLQ� VHULRXVO\� LQ� VRFLRORJ\�� SROLWLFV�
HFRQRPLFV��DQWKURSRORJ\��SV\FKRORJ\��RU�KLVWRU\�
$OO� WKDW� KDV� QRZ� FKDQJHG�� ,Q� WKH� ODVW� ��� \HDUV� RU� VR�� ZH� KDYH� FRPH� WR� XQGHUVWDQG� KRZ� QDWXUDO

VHOHFWLRQ� JDYH� XV� FRUH� PRUDOLW\�� ,W� WXUQV� RXW� WKDW� GRLQJ� VR� ZDV� LQWHJUDO� DQG� HVVHQWLDO� WR� WKH� RQO\
DGDSWDWLRQ�WKDW�FRXOG�KDYH�HQVXUHG�RXU�VXUYLYDO�DV�D�VSHFLHV��,Q�IDFW��WKH�DGDSWDWLRQ�WKDW�FRUH�PRUDOLW\
FRQVWLWXWHV�HQDEOHG�XV�WR�EUHDN�RXW�RI�WKDW�HYROXWLRQDU\�ERWWOHQHFN�WR�ZKLFK�ZH�ZHUH�FRQILQHG�RQ�WKH
$IULFDQ�VDYDQQD��:H¶OO�WUDFH�WKDW�SURFHVV�KHUH�LQ�D�OLWWOH�GHWDLO�EHFDXVH�RI�LWV�DWWUDFWLYH�FRQVHTXHQFHV
IRU�WKH�QLKLOLVP�WR�ZKLFK�ZH�DUH�FRPPLWWHG��,W�LV�FUXFLDO�WR�UHPHPEHU��KRZHYHU��WKDW�LQ�WKLV�VWRU\��DOO
WKH�OLQNV�LQ�WKH�FKDLQ�DUH�IRUJHG�E\�WKH�ODZV�RI�QDWXUH�WKDW�'DUZLQ�GLVFRYHUHG��,W�LV�WKHVH�WKDW�PDNH�WKH
H[SODQDWLRQ�FRQYH\�UHDO�XQGHUVWDQGLQJ�
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�
6RPH�FRPSRQHQWV�RI�FRUH�PRUDOLW\�DUH�HDV\�H[SODQDWRU\�WDUJHWV�IRU�QDWXUDO�VHOHFWLRQ��3UHWW\�PXFK�DQ\
QRUP� WKDW� HQFRXUDJHV� JRRG� WUHDWPHQW� RI� FKLOGUHQ� DQG� GLVFRXUDJHV� EDG� GRHVQ¶W� QHHG� D� YHU\
FRPSOLFDWHG� HYROXWLRQDU\� H[SODQDWLRQ�� ,W¶V� WKH� FRPSRQHQWV� WKDW� HQFRXUDJH� RU� UHTXLUH� EHLQJ� QLFH� WR
SHRSOH�JHQHWLFDOO\�XQUHODWHG�WR�\RX�WKDW�KDV�UHVLVWHG�HYROXWLRQDU\�H[SODQDWLRQ��7KH�PRVW�FKDUDFWHULVWLF
IHDWXUH�RI�KXPDQ�DIIDLUV�LV�DW�WKH�VDPH�WLPH�WKH�RQH�PRVW�UHFDOFLWUDQW�WR�'DUZLQLDQ�H[SODQDWLRQ��7KH
IDFW�LV��JHQHWLFDOO\�XQUHODWHG�SHRSOH�DUH�QLFH�WR�RQH�DQRWKHU�LQ�PDQ\�GLIIHUHQW�ZD\V��RIWHQ�ZLWKRXW�DQ\
JXDUDQWHH�RU�SURVSHFW�RI�UHZDUG�RU�UHFLSURFDWLRQ�
)URP�WKH�SRLQW�RI�YLHZ�RI�ILWQHVV�PD[LPL]DWLRQ��WKLV�GRHVQ¶W�VHHP�WR�PDNH�DQ\�VHQVH��2I�FRXUVH��LQ

VPDOO� IDPLO\� JURXSV� RI� YHU\� FORVHO\� UHODWHG� PHPEHUV�� EHLQJ� QLFH� WR� RWKHUV� ZLOO� EH� VHOHFWHG� IRU



EHFDXVH�LW�IDYRUV�RQH¶V�RZQ��VHOILVK��UHSURGXFWLYH�ILWQHVV��WKH�SHRSOH�\RX�DUH�QLFH�WR�ZLOO�VKDUH�\RXU
JHQHV��DQG�VR�WKHLU�UHSURGXFWLYH�VXFFHVV�ZLOO�EH�\RXUV��WRR��%XW�RQFH�RXU�KRPLQLQ�DQFHVWRUV�EHJDQ�WR
H[SDQG� EH\RQG� WKH� QXFOHDU� IDPLO\�� DQ\� WHQGHQF\� WR� QLFHQHVV� EH\RQG� WKH� IDPLO\� VKRXOG� KDYH� EHHQ
VWDPSHG�RXW�E\�QDWXUDO�VHOHFWLRQ��ULJKW"
7KLV�LV�QRW�MXVW�D�WKHRUHWLFDO�SUREOHP�IRU�KXPDQ�HYROXWLRQ��,W�ZDV�D�FRQFUHWH��OLIH�RU�GHDWK�³GHVLJQ

SUREOHP´�IDFHG�E\�RXU�KRPLQLQ�DQFHVWRUV�RQFH�WKH\�IRXQG�WKHPVHOYHV�RQ�WKH�$IULFDQ�VDYDQQD�D�IHZ
PLOOLRQ� \HDUV� DJR�� 7KH\� KDG� EHHQ� SXVKHG� RXW� RI� WKH� VKULQNLQJ� MXQJOH� UDLQ� IRUHVW� E\� FRPSHWLWLRQ� RU
EHFDXVH� LW� ZDV� QR� ORQJHU� FDSDEOH� RI� VXSSRUWLQJ� WKHP�� RU� ERWK�� 2XU� FORVHW� OLYLQJ� UHODWLYHV�� WKH
FKLPSDQ]HHV�DQG�JRULOODV��DUH�VWLOO� WKHUH�� WKRXJK�KDUGO\� WKULYLQJ� WKHPVHOYHV�� ,W�DOPRVW�FHUWDLQO\�ZDV
QRW� LQWHOOLJHQFH�RU�IRUHVLJKW� WKDW� IRUFHG�RXU�DQFHVWRUV�RQWR� WKH�FRROLQJ��GU\LQJ�$IULFDQ�SODLQ��7KDW¶V
WKH�OHVVRQ�RI�/XF\��WKH���PLOOLRQ�\HDU�ROG�IRVVLO�KRPLQLQ�IRXQG�LQ�(WKLRSLD�LQ�������VKH�ZDV�ELSHGDO�
EXW�KHU�EUDLQ�ZDV�QR�ODUJHU�WKDQ�WKDW�RI�RWKHU�SULPDWHV��6XUYLYDO�RQ�WKH�VDYDQQD�VWDUWHG�WR�VHOHFW�IRU
XSULJKW� ZDONLQJ�� ERWK� WR� VHH� WKUHDWV� DQG� NHHS� FRRO�� ORQJ� EHIRUH� LW� VWDUWHG� WR� VHOHFW� IRU� LQFUHDVHG
LQWHOOLJHQFH�
0RUH�WKDQ�D�PLOOLRQ�\HDUV�DJR��RXU�DQFHVWRUV�ZHUH�EHJLQQLQJ�WR�GLIIHU�IURP�WKH�RWKHU�SULPDWHV�LQ�DW

OHDVW� WKUHH� UHVSHFWV�� WKH\� ZHUH� OLYLQJ� ORQJHU�� WKH\� ZHUH� KDYLQJ� PRUH� RIIVSULQJ�� RZLQJ� WR� D� PXFK
UHGXFHG� LQWHUYDO� EHWZHHQ�ELUWKV� FRPSDUHG� WR�RWKHU� SULPDWHV�� DQG� WKH�RIIVSULQJ�ZHUH�GHSHQGHQW� IRU
ORQJHU� DQG� ORQJHU� SHULRGV� WKDQ� RWKHU� SULPDWH� EDELHV�� 7KHVH� FKDQJHV�� RI� FRXUVH�� KDG� EHHQ� JUDGXDO�
SUREDEO\�FDXVHG�E\�D�FKDQJH�LQ�GLHW�WKDW�KDG�RWKHU�FRQVHTXHQFHV��2Q�WKH�VDYDQQD��WKHUH�ZDV�PHDW�WR
VFDYHQJH�IURP�WKH�FDUFDVVHV�WKDW�WKH�PHJDIDXQDO�WRS�SUHGDWRUV�ZHUH�EULQJLQJ�GRZQ��,W�ZDV�PDLQO\�WR
EH�IRXQG�HQFDVHG�E\�ERQH��LQ�PDUURZ�DQG�EUDLQ�WKDW�WKH�WRS�SUHGDWRUV�FRXOGQ¶W�JHW�WR��:H�FRXOG��/LNH
FKLPSV� WRGD\��RXU�DQFHVWRUV�ZHUH�DOUHDG\�XVLQJ� VLPSOH� VWRQH� WRROV��%UHDNLQJ�ERQH�ZDV�SRVVLEOH� LI
WKH\� FRXOG� RQO\� JHW� WR� WKH� FDUFDVVHV� TXLFNO\� HQRXJK�� WKHQ� VFDUH� RII� WKH� SUHGDWRU� DQG� NHHS� LW� DZD\�
7KHUH�ZDVQ¶W�PXFK�FKDQFH�RI�WKDW²EXW�WKHUH�PXVW�KDYH�EHHQ�D�OLWWOH�
2YHU� WLPH�� WKH� LQFUHDVHG�DFFHVV� WR�SURWHLQ�ZRXOG�E\� LWVHOI�KDYH�SURGXFHG� WKH� WKUHH�SUREOHPV�RXU

DQFHVWRUV�IDFHG��,QFUHDVHG�SURWHLQ�HQKDQFHV�IHUWLOLW\��UHGXFHV�ELUWK�LQWHUYDOV��DQG�LQFUHDVHV�ORQJHYLW\�
,W�DOVR�VHOHFWV�IRU�UHGXFWLRQ�LQ�WKH�VL]H�RI�WKH�GLJHVWLYH�V\VWHP�RI�DQLPDOV�OLNH�XV��VLQFH�LW�LV�IDU�HDVLHU
WR�H[WUDFW�QXWULHQWV�IURP�PDUURZ�DQG�EUDLQ�WKDQ�IURP�YHJHWDEOH�PDWWHU��7KH�VDPH�IRUFHV�FKDQJHG�WKH
VKDSH�RI�RXU�PRODU�WHHWK��WKH�MDZ��DQG�MDZ�PXVFOHV�QHHGHG�WR�JULQG�DZD\�DW�FHOOXORVH��(YHQWXDOO\��ZH
FHDVHG�WR�UHTXLUH�WKH�UXPLQDQW�FDSDFLWLHV�RI�ERYLQHV�DQG�RWKHU�KHUELYRUHV��1R�ORQJHU�QHHGLQJ�WR�EXLOG
ELJ�JXWV�IRU�UXPLQDQW�GLJHVWLRQ�UHOHDVHG�HQHUJ\�WR�PDNH�ODUJHU�EUDLQV��7KH�SHUVLVWHQW�LQFUHDVH�LQ�EUDLQ
VL]H�OHG�WR�ORQJHU�FKLOGKRRG�GHSHQGHQFH��5HFDOO�WKH�EUDLQ�IRQWDQHO�GLVFXVVHG�LQ�&KDSWHU����7R�VXUYLYH
WKH�QDUURZ�ELUWK�FDQDO��WKH�LQIDQW�KDV�WR�SRVWSRQH�PRVW�RI�LWV�EUDLQ�JURZWK�WLOO�DIWHU�ELUWK��ZKHQFH�WKH
ORQJ�SHULRG�RI�FKLOGKRRG�GHSHQGHQFH�
7KLV�SDFNDJH�RI�FKDQJHV�SURGXFHG�WKH�GHVLJQ�SUREOHP�IURP�KHOO��PRUH�PRXWKV�WR�IHHG�RYHU�ORQJHU

SHULRGV��EXW�PRWKHUV�SUHYHQWHG�IURP�SURYLGLQJ�IRU�ROGHU�RIIVSULQJ�E\�WKH�GHPDQGV�RI�\RXQJHU�RQHV�
PDOHV�OLYLQJ�ORQJHU�DQG�VR�KDYLQJ�VWLOO�PRUH�RIIVSULQJ��SXWWLQJ�IXUWKHU�VWUDLQV�RQ�DYDLODEOH�UHVRXUFHV�
DQG�DOO� WKRVH�RIIVSULQJ�QHHGLQJ�OLWHUDOO\�\HDUV�RI�SURWHFWLRQ�DQG�QRXULVKPHQW�EHIRUH� WKH\�FRXOG�IHQG
IRU�WKHPVHOYHV��:KDW�D�QLJKWPDUH�
6RPH�REYLRXV�VROXWLRQV� WR� WKLV�GHVLJQ�SUREOHP�DUH�QRW�DWWUDFWLYH��5HGXFLQJ�PDWHUQDO�DQG�SDWHUQDO

FDUH�ZLOO�VROYH�WKH�UHVRXUFH�SUREOHP�E\�UHGXFLQJ�LQIDQW�VXUYLYDO��%XW�LW�ZLOO�H[SRVH�OLQHDJHV��JURXSV�
WKH�VSHFLHV� WR�H[WLQFWLRQ��%HVLGHV�� LW¶V�QRW�DQ�DYDLODEOH�RSWLRQ��KDYLQJ�EHHQ�VHOHFWHG�DJDLQVW�DPRQJ
PDPPDOV� IRU� KXQGUHGV� RI�PLOOLRQV� RI� \HDUV�� ,QFUHDVLQJ� WKH� ELUWK� LQWHUYDO� PD\� DOVR� KDYH� WKH� VDPH
SRSXODWLRQ�UHGXFLQJ� ULVN�� %HVLGHV�� LW¶V� GLIILFXOW� WR� GR�� 7KH� RQO\� DYDLODEOH� PHWKRG� DVLGH� IURP
DEVWLQHQFH��IDW�FKDQFH��LV�QXUVLQJ�WKH�FKLOGUHQ�IRU�ORQJHU�LQWHUYDOV��/DFWDWLRQ�SUHYHQWV�PHQVWUXDWLRQ�



EXW� LW� DOVR� SXWV� IXUWKHU� SUHVVXUH� RQ�QXWULWLRQ��$GXOWV� G\LQJ�RII� HDUOLHU� DQG�RIIVSULQJ�EHFRPLQJ� VHOI�
VXSSRUWLQJ�HDUOLHU�DUH�QRW�DYDLODEOH�RSWLRQV�
1RZ��DGG� LQ� WKH�SUHVHQFH�RI� WKRVH�PHJDIDXQD�SUHGDWRUV�RQ� WKH� VDYDQQD�� ,Q�DGGLWLRQ� WR� WKH�GHVLJQ

SUREOHPV�DOUHDG\�LGHQWLILHG��RXU�KRPLQLQ�DQFHVWRUV�DOVR�ILQG�WKHPVHOYHV�ZHOO�GRZQ�WRZDUG�WKH�YHU\
ERWWRP�RI�WKH�FDUQLYRURXV�IRRG�FKDLQ��7KH\�ZHUH�SUH\��QRW�SUHGDWRUV�
:KDW� FRXOG� KDYH� VROYHG� WKH� GHVLJQ� SUREOHP� IDFHG� E\�+RPR� HUHFWXV"� 6RPHKRZ� WKH� SRSXODWLRQ

H[SORVLRQ� KDV� WR� EH� SXW� WR� XVH� WR� LQFUHDVH� UHVRXUFHV� LQVWHDG� RI� FRQVXPLQJ� WKHP��*URXSV� RI� DGXOWV
PLJKW� EH� DEOH� WR� SURWHFW� SRSXODWLRQV� DJDLQVW� SUHGDWRUV� RU� HYHQ� VFDUH� SUHGDWRUV� DZD\� IURP� DQLPDO
FRUSVHV�ZLWK�PHDW�OHIW�WR�VFDYHQJH��)HPDOHV�FRXOG�WDNH�WXUQV�FDULQJ�IRU�VHYHUDO�RIIVSULQJ�RI�UHODWLYHV�
IUHHLQJ�WKHP�WR�SURYLGH�IRU�WKH�IDPLO\�JURXS��%HVLGHV�VFDULQJ�PHJDIDXQD�DZD\�IURP�FDUFDVVHV��PDOHV
FRXOG� HYHQ�ZRUN� WRJHWKHU� WR� EULQJ� JDPH� GRZQ� WKHPVHOYHV��2OGHU� DGXOWV� FRXOG� VWDUW� OHDUQLQJ�PRUH
DERXW�WKH�HQYLURQPHQW��DQG�ZLWK�WKH�NLGV¶�H[WHQGHG�FKLOGKRRG��WKH�DGXOWV�ZRXOG�KDYH�HQRXJK�WLPH�WR
WHDFK� WKHP�WKH�PRVW�HIILFLHQW�DQG�SURGXFWLYH� WHFKQRORJLHV��2EYLRXVO\��DQ�HYHU�LQFUHDVLQJ�EUDLQ�VL]H
ZDV�QHHGHG�IRU�DOO� WKHVH�WKLQJV��%XW�VRPHWKLQJ�HOVH�ZDV�QHHGHG�� WRR��7KH�PLQLPXP�VL]H�RI�D�JURXS
ZDV�JRLQJ�WR�KDYH�WR�LQFUHDVH�EH\RQG�WKH�QXFOHDU�IDPLO\�IRU�DQ\�RI�WKHVH�VWUDWHJLHV�WR�ZRUN��6RPHKRZ
RXU� DQFHVWRUV� KDG� WR� DFTXLUH� WKH� VRFLDO� WROHUDQFH� RI� RWKHU� KRPLQLQV� WKDW� RXU� SULPDWH� UHODWLYHV
FRQVSLFXRXVO\�ODFN�
2QFH�WKH\�FRXOG�DFWXDOO\�VWD\�FDOP�LQ�ODUJHU�JURXSV��WKH�QH[W�VWHS�ZDV�WR�IRUP�VRPH�VHPEODQFH�RI

RUJDQL]DWLRQ��7R�GR�WKLV��VRPHKRZ�RXU�DQFHVWRUV�QHHGHG�WR�EUHDN�RXW�RI�WKH�VWUDLWMDFNHW�RI�VHOILVKQHVV
WKDW�QDWXUDO�VHOHFWLRQ�KDG�KLWKHUWR�LPSRVHG��3HRSOH�QHHGHG�WR�VWDUW�FRRSHUDWLQJ�ELJ�WLPH��7KH\�QHHGHG
WR�OHDUQ�WR�EHKDYH�DFFRUGLQJ�WR�QRUPV�RI�FRUH�PRUDOLW\��7KH\�QHHG�WR�VOLS�WKH�OHDVK�RI�³ORRN�RXW�IRU
QXPEHU�RQH´�ILWQHVV�PD[LPL]DWLRQ��$QG�VRPHKRZ�WKH\�PXVW�KDYH�GRQH�VR�RU�ZH�ZRXOGQ¶W�EH�KHUH�WR
GHIHQG�VFLHQWLVP��+RZ�GLG�LW�KDSSHQ"
'DUZLQ� WULHG� WR�GHDO�ZLWK� WKLV� SX]]OH�EXW� IDLOHG��+H� DUJXHG� WKDW� EHVLGHV�RSHUDWLQJ�RQ� OLQHDJHV�RI

LQGLYLGXDOV� DQG� WKHLU� WUDLWV�� QDWXUDO� VHOHFWLRQ� DOVR�RSHUDWHG�RQ� OLQHDJHV�RI� JURXSV�RI� SHRSOH��:KHQ
WKHVH�JURXSV�FRPSHWHG�ZLWK�PHJDIDXQD�DQG�ZLWK�RQH�DQRWKHU�IRU�WHUULWRU\�RU�SUH\��WKH�ZLQQLQJ�JURXSV
ZRXOG�KDYH�WR�EH�WKH�RQHV�ZKRVH�PHPEHUV�ZRUNHG�WRJHWKHU��ZKR�FRRSHUDWHG�ZLWK�RQH�DQRWKHU�WR�ILJKW
RII�SUHGDWRUV��NLOO�SUH\��DQG�HYHQWXDOO\�NLOO�RII�RWKHU�JURXSV�RI�SHRSOH��,Q�WKH�ORQJ�UXQ�RI�FRPSHWLWLRQ
EHWZHHQ�JURXSV��WKRVH�JURXSV�FRPSRVHG�RI�SHRSOH�QLFH�WR�RQH�DQRWKHU��HYHQ�ZKHQ�XQUHODWHG��ZRXOG
KDYH�EHHQ�VHOHFWHG�IRU��(YHQWXDOO\��WKH�RQO\�JURXSV�OHIW�ZRXOG�EH�WKRVH�FRPSRVHG�RI�SHRSOH�QLFH�WR
HDFK� RWKHU�� 7KXV�� DFFRUGLQJ� WR� 'DUZLQ�� FRUH� PRUDOLW\� WULXPSKV� DV� ILWQHVV� HQKDQFLQJ� IRU� JURXSV�
GHVSLWH�LWV�LPPHGLDWH�ILWQHVV�FRVWV�IRU�WKH�LQGLYLGXDO�PHPEHUV�RI�JURXSV�
7KH�WURXEOH�ZLWK�WKLV�WKHRU\�LV�WKH�DUPV�UDFH��2QFH�D�ILW�HQRXJK�VWUDWHJ\�LV�LQ�SODFH��0RWKHU�1DWXUH

ZLOO�VWDUW�VHDUFKLQJ�WKURXJK�GHVLJQ�VSDFH�WR�ILQG�QHZ�VWUDWHJLHV�WKDW�WDNH�DGYDQWDJH�RI�WKH�RULJLQDO�RQH�
,Q� WKLV� FDVH�� WKH� JURXSV� FRPSRVHG� RI� QLFH� LQGLYLGXDOV� DUH� DOZD\V� YXOQHUDEOH� WR� YDULDWLRQ� LQ� WKH
EHKDYLRU�RI�QHZ�PHPEHUV��$�PXWDWLRQ�FDQ�DULVH�DW�DQ\�WLPH�DPRQJ�WKH�RIIVSULQJ�RI�QLFH�SHRSOH�WKDW
PDNHV�RQH�RU�PRUH�RI�WKHP�VWDUW�WR�H[SORLW�WKH�QLFHQHVV�RI�HYHU\RQH�HOVH��WR�IHDWKHU�WKHLU�RZQ�QHVWV
ZLWKRXW� EHLQJ� QLFH� LQ� UHWXUQ�� 7KURXJK� WKHLU� H[SORLWDWLRQ� RI� WKH� QLFH� SHRSOH� DURXQG� WKHP�� WKH\�ZLOO
VHFXUH� GLVSURSRUWLRQDWH� UHVRXUFHV�� 7KLV� LPSURYHV� WKHLU� VXUYLYDO� RGGV� DQG� LQFUHDVHV� WKH� QXPEHU� RI
WKHLU�RIIVSULQJ��$IWHU�HQRXJK�JHQHUDWLRQV�RI�VXFK�ZLWKLQ�JURXS�FRPSHWLWLRQ��WKH�RULJLQDO�JURXS�RI�QLFH
SHRSOH� KDV� EHFRPH� D� JURXS� RI� QRW� YHU\� QLFH� SHRSOH�� :RUVH� WKDQ� QLKLOLVWV�� QDWXUDO� VHOHFWLRQ� KDV
SURGXFHG� 7KDWFKHULWH� 5HSXEOLFDQV�� $QG�ZKDW� LV� ZRUVH�� WKH\�ZRXOG� VXEVHTXHQWO\� IDFH� WKH� RULJLQDO
GHVLJQ�SUREOHP�RI� OLYLQJ� WRR� ORQJ� DQG�KDYLQJ� WRR�PDQ\�GHPDQGLQJ�NLGV� WR� VXUYLYH� LQ� VPDOO� IDPLO\
JURXSV�
,I�LW�ZDVQ¶W�JURXS�VHOHFWLRQ��KRZ�GLG�EOLQG�YDULDWLRQ�DQG�HQYLURQPHQWDO�ILOWUDWLRQ�KLW�RQ�QLFHQHVV��RQ



QRUP�IROORZLQJ��DV�D�VROXWLRQ� WR� WKH�GHVLJQ�SUREOHP�WKH�DQFHVWRUV�RI�+RPR�VDSLHQV� IDFHG"�0RWKHU
1DWXUH�KDG�RQH�WKLQJ�WR�ZRUN�ZLWK�WKDW�ZH�GLG�VKDUH�ZLWK�RWKHU�SULPDWHV��ELJ�EUDLQV�DQG�WKH�³VRFLDO
LQWHOOLJHQFH´� WKDW� JRHV�ZLWK� WKHP��/LNH� D� IHZ�RWKHU� VSHFLHV�� RXU� DQFHVWRUV� KDG� DOUHDG\�PDQDJHG� WR
DFTXLUH�D�IDLU�DELOLW\�WR�SUHGLFW�DQG�VR�WR�H[SORLW�DQG�WR�SURWHFW�WKHPVHOYHV�IURP�WKH�WDFWLFV�RI�RWKHU
DQLPDOV²SUHGDWRUV��SUH\��RWKHU�SULPDWHV��(WKRORJLVWV�ZKR�VWXG\�WKHVH�VSHFLHV�FUHGLW�WKLV�DELOLW\�WR�D
³WKHRU\�RI�PLQG�´�:H¶OO�DGRSW�WKHLU�ODEHO�IRU�LW��,W¶V�DQ�DELOLW\�KRPLQLQV�DQG�DSHV�VKDUH�ZLWK�ZKDOHV�
GROSKLQV��DQG�HOHSKDQWV²RWKHU�ELJ�EUDLQHG�FUHDWXUHV�
,I� RXU� GLVWDQW� DQFHVWRUV� ZHUH� OLNH� SUHVHQW�GD\� FKLPSDQ]HHV�� WKHQ� WKH\� HQJDJHG� LQ� SUHFLRXV� OLWWOH

FRRSHUDWLRQ��(YHQ�LQ�WKH�EHVW�RI�FLUFXPVWDQFHV��FKLPSV�GRQ¶W�VKDUH�HDVLO\��)RRG�WUDQVIHU�IURP�SDUHQW
WR�FKLOG�LV�SUHWW\�PXFK�WROHUDWHG�WKHIW��&KLPSV�DOPRVW�QHYHU�VSRQWDQHRXVO\�KHOS�RQH�DQRWKHU�DQG�QHYHU
VKDUH�LQIRUPDWLRQ��VRPHWKLQJ�HYHQ�GRJV�GR�ZLWK�WKHLU�PDVWHUV��%\�FRPSDULVRQ��FRQWHPSRUDU\�KXPDQ
EDELHV�GR�DOO�WKHVH�WKLQJV��DQG�ZLWK�VWUDQJHUV��ZHOO�EHIRUH�WKH\�FDQ�GR�PXFK�PRUH�WKDQ�FUDZO��7KH\
KHOS��WKH\�VKDUH�IRRG��WKH\�HYHQ�FRQYH\�LQIRUPDWLRQ�EHIRUH�WKH\�KDYH�ODQJXDJH�DQG�FHUWDLQO\�ZLWKRXW
NQRZLQJ� DQ\WKLQJ� DERXW� QRUPV� RU� QLFHQHVV�� 7KDW� PHDQV� WKDW� KXPDQ� EDELHV� KDYH� ERWK� DQ� DELOLW\
FRQYHQLHQWO\�FDOOHG�D�WKHRU\�RI�PLQG�DQG�DQ�LQFOLQDWLRQ�WR�FRRSHUDWH��ERWK�DUH�KDUGZLUHG�RU�TXLFNO\
DQG�HDVLO\�OHDUQHG�ZLWK�OLWWOH�H[SHULHQFH�DW�D�YHU\�HDUO\�DJH��,I�WKHVH�WUDLWV�DUH�OHDUQHG�HDUO\��TXLFNO\�
DQG�UHOLDEO\�� WKHQ�WKH\�GRQ¶W�KDYH�WR�EH�LQQDWH��%XW�DOO� WKH�FRJQLWLYH�VNLOOV�ZH�QHHG�WR�DFTXLUH�WKHP
ZLOO� KDYH� WR� EH� KDUGZLUHG�� DORQJ�ZLWK� VRPH� VRUW� RI� ELDV� WRZDUG� OHDUQLQJ� WKHP��+RZ� GLG� KXPDQV
DFTXLUH�VR�PXFK�VRFLDO�LQWHOOLJHQFH�DQG�VR�DPLDEOH�D�GLVSRVLWLRQ�WR�XVH�LW"
+HUH�LV�D�WKHRU\�EDVHG�RQ�FRPSDUDWLYH�EHKDYLRUDO�ELRORJ\��7KHUH�LV�DQRWKHU�WUDLW�WKDW�ZH�VKDUH�ZLWK

D� IHZ� RI� WKH� VSHFLHV� WKDW� DOVR� KDYH� D� IDLU� JULS� RQ� RWKHU� PLQGV²HOHSKDQWV�� VRPH�ZKDOHV�� WDPDULQ
PRQNH\V��DQG�GRJV��FRRSHUDWLYH�FKLOG�FDUH��7KLV� LV�D� WUDLW� DEVHQW�DPRQJ�FKLPSDQ]HHV�DQG�JRULOODV�
7KH� IDFW� WKDW� WKLV� WUDLW²VKDULQJ� WKH� FDUH�RI� WKH�RIIVSULQJ�RI�RWKHUV²DURVH� LQGHSHQGHQWO\�PRUH� WKDQ
RQFH�VXJJHVWV�WKDW�LW��RU�ZKDWHYHU�WULJJHUV�LW��LV�D�IDLUO\�FRPPRQ�EOLQG�YDULDWLRQ��6HOHFWLRQ�IRU�VKDULQJ
FKLOG�FDUH�GHPDQGV�LPSURYHPHQWV�LQ�WKHRU\�RI�PLQG�DELOLWLHV�E\�VSHFLHV�WKDW�DOUHDG\�KDYH�WKDW�DELOLW\�
VXFK�DV�WKH�SULPDWHV��1RZ�ZH�KDYH�D�FRHYROXWLRQDU\�F\FOH�LQ�ZKLFK�VKDUHG�FKLOG�UHDULQJ�VHOHFWV�IRU
LPSURYHPHQWV� LQ� WKHRU\� RI�PLQG�� DQG� LPSURYHPHQW� LQ� WKHRU\� RI�PLQG� HQKDQFHV� WKH� ILWQHVV� RI� WKRVH
SUDFWLFLQJ�FRRSHUDWLYH�FKLOG�FDUH��DQG�VR�RQ��XQWLO�\RX�JHW�SHRSOH�DOPRVW�ERUQ�WR�FRRSHUDWH�
7KHVH�DELOLWLHV�DUH�EHLQJ�VHOHFWHG�IRU� LQ�QXFOHDU�IDPLOLHV�RU�DPRQJ�YHU\�FORVHO\�UHODWHG�RQHV��%XW

VXUYLYDO�UHTXLUHV�ODUJHU�JURXSV�RI� OHVV�FORVHO\�UHODWHG�SHRSOH�WR�FRRSHUDWH��:K\�VXSSRVH�WKDW� WKHUH
ZDV� VWURQJ�HQRXJK�VHOHFWLRQ� IRU�FRRSHUDWLRQ� WR� WUXPS� WKH� VKRUW�VLJKWHG� VHOILVK� ILWQHVV�PD[LPL]DWLRQ
WKDW� WKUHDWHQV� WR� XQUDYHO� WKH� ILUVW� VWLUULQJV� RI� QLFHQHVV"�$IWHU� DOO�� WKH� QXFOHDU� IDPLO\� LV� QRW� D� JURXS
ODUJH�HQRXJK�WR�HQDEOH�XV�WR�PRYH�XS�WKH�IRRG�FKDLQ�

%($87,)8/�0,1'6��&+$5/(6�'$5:,1�0((76�-2+1�921�1(80$11
�
7KLV� LV� ZKHUH� HYROXWLRQDU\� ELRORJ\� PDNHV� FRPPRQ� FDXVH� ZLWK� PRGHUQ� HFRQRPLFV� WR� LGHQWLI\� WKH
GHVLJQ�SUREOHP¶V�VROXWLRQ�WKDW�VDYHG�KXPDQLW\�DQG�VDYHV�'DUZLQLDQ�WKHRU\�
*DPH�WKHRU\�ZDV�LQYHQWHG�E\�+XQJDULDQ�SK\VLFLVW�-RKQ�YRQ�1HXPDQQ�LQ�WKH�ODWH�����V��1HYHU�KHDUG

RI�KLP"�+H�GHVLJQHG�WKH�ILUVW�HOHFWURQLF�FRPSXWHU��ILJXUHG�RXW�KRZ�WR�EXLOG�WKH�+�ERPE��DQG�LQYHQWHG
WKH�8�6��QXFOHDU�GHWHUUHQW�VWUDWHJ\�GXULQJ�WKH�FROG�ZDU��+RZ�GLG�KH�PDQDJH�WR�UHPDLQ�VR�DQRQ\PRXV"
0DLQO\� EHFDXVH� KLV� OLIH�ZDV� QRW� DV� GUDPDWLF� DV� -RKQ�1DVK¶V�� DQRWKHU� RI� WKH� IRXQGHUV� RI� WKH� ILHOG�
1DVK¶V�SDWK�IURP�PDWKHPDWLFV�WKURXJK�PDGQHVV�WR�WKH�1REHO�3UL]H�ZDV�VXFK�D�JRRG�VWRU\�WKDW�LW�ZDV
PDGH�LQWR�$�%HDXWLIXO�0LQG��D�PRYLH�WKDW�ZRQ�IRXU�$FDGHP\�$ZDUGV��9RQ�1HXPDQQ¶V�PLQG�ZDV�DW
OHDVW�DV�EHDXWLIXO�DQG�KLV�FRQWULEXWLRQV�WR�JDPH�WKHRU\�ZHUH�DW�OHDVW�DV�LPSRUWDQW��+H�VWDUWHG�WKH�ZKROH



HQWHUSULVH��DQG�ZLWKRXW�LW�ZH�ZRXOGQ¶W�KDYH�WKH�VROXWLRQ�WR�'DUZLQ¶V�SX]]OH�DERXW�KRZ�FRUH�PRUDOLW\
LV�HYHQ�SRVVLEOH�
7KH�ODEHO�³JDPH�WKHRU\´�GRHV�YRQ�1HXPDQQ�DQG�1DVK¶V�EUDQFK�RI�HFRQRPLFV�D�SURIRXQG�GLVVHUYLFH�

LW¶V�KDUG�WR�WDNH�VHULRXVO\�D�ELW�RI�VFLHQFH�GHYRWHG�WR�XQGHUVWDQGLQJ�JDPHV��'HVSLWH�WKH�QDPH��JDPH
WKHRU\�LVQ¶W�UHDOO\�DERXW�JDPHV��,W¶V�DERXW�DOO�VWUDWHJLF�LQWHUDFWLRQV�DPRQJ�SHRSOH��DERXW�KRZ�SHRSOH
EHKDYH� ZKHQ� WKH\� KDYH� WR� ILJXUH� RXW� ZKDW� RWKHU� SHRSOH� DUH� JRLQJ� WR� GR� VR� WKDW� WKH\� FDQ� VFKHPH
WRJHWKHU�ZLWK�WKHP�RU�SURWHFW� WKHPVHOYHV�IURP�WKH�VFKHPHV�RI�RWKHUV��1RWLFH�WKDW� WR�VFKHPH�ZLWK�RU
DJDLQVW�VRPHRQH�HOVH�UHTXLUHV�WKDW�\RX�KDYH�D�WKHRU\�RI�PLQG��<RX�KDYH�WR�EH�DEOH�WR�SXW�\RXUVHOI�LQ
WKH�RWKHU�SOD\HU¶V�VKRHV��VR�WR�VSHDN��DQG�DFW�DV�LI�KH�RU�VKH�KDV�D�PLQG�WKDW�PDNHV�FKRLFHV�LQ�RUGHU�WR
ILJXUH� RXW� ZKDW� \RX� VKRXOG� GR�� *DPH� WKHRU\� VKRXOG� KDYH� EHHQ� FDOOHG� WKH� WKHRU\� RI� VWUDWHJLF
LQWHUDFWLRQ��EXW�LW¶V�WRR�ODWH�WR�FKDQJH�QDPHV�
2QFH� LQYHQWHG�� JDPH� WKHRU\� KDG� UDWKHU� OLPLWHG� LQIOXHQFH� RXWVLGH�PDWKHPDWLFDO� HFRQRPLFV� XQWLO� LW

ZDV� WDNHQ� XS� E\� HYROXWLRQDU\� ELRORJLVWV�� 7KHLU� LQWHUHVW� ZDV� VSDUNHG� E\� WKH� IDFW� WKDW� JDPH� WKHRU\
HQDEOHV�XV�WR�PDNH�H[SOLFLW�WKH�GHVLJQ�SUREOHP�SRVHG�E\�WKH�ORQJ�WHUP�EHQHILW�RI�FRRSHUDWLRQ�DQG�WKH
LPPHGLDWH�FRVW�LQ�LQGLYLGXDO�ILWQHVV�RI�GRLQJ�VR�
,Q�HFRQRPLFV��JDPH�WKHRU\�DVVXPHV�WKDW�WKH�FRPSHWLWRUV�LQ�WKH�JDPH�DUH�UDWLRQDO�DJHQWV��2I�FRXUVH�

HYROXWLRQDU\�JDPH� WKHRU\�FDQ¶W� DVVXPH� WKDW� LQGLYLGXDO�DQLPDOV�DUH� UDWLRQDO�DJHQWV²LW�GRHVQ¶W� HYHQ
DVVXPH�KXPDQV�DUH��1RU�GRHV�HYROXWLRQDU\�JDPH�WKHRU\�DVVXPH�WKDW�DQLPDOV¶�EHKDYLRU�LV�JHQHWLFDOO\
KDUGZLUHG�� ,W� UHTXLUHV� RQO\� WKDW� EHKDYLRU� UHVSRQG� WR� HQYLURQPHQWDO� ILOWUDWLRQ�� ,I� KDUGZLUHG�� WKHQ
QDWXUDO� VHOHFWLRQ� NHHSV� VHOHFWLQJ� IRU� PRUH� DQG� PRUH� RSWLPDO� EHKDYLRU� E\� ILOWHULQJ� WKH� JHQHV� WKDW
KDUGZLUH�WKH�EHKDYLRU�
,I�WKH�EHKDYLRU�LV�OHDUQHG��WKH�OHDUQLQJ�GHYLFH�LV�KDUGZLUHG�LQWR�WKH�DQLPDO¶V�EUDLQ��,W�ILOWHUV�IRU�WKH

ILWWHVW�VWUDWHJLF�EHKDYLRUV�E\�RSHUDQW�UHLQIRUFHPHQW��WKH�SURFHVV�%��)��6NLQQHU�GLVFRYHUHG�DQG�QDPHG�
2SHUDQW� UHLQIRUFHPHQW� LV� MXVW� QDWXUDO� VHOHFWLRQ� RSHUDWLQJ� RYHU� DQ� DQLPDO¶V� OLIHWLPH�� %HKDYLRU� LV
UDQGRPO\��EOLQGO\�HPLWWHG��WKH�HQYLURQPHQW�UHZDUGV�VRPH�RI�WKHVH�EHKDYLRUV�DQG�SXQLVKHV�RWKHUV��,Q
6NLQQHU¶V� ODE�� WKH� UHZDUGV�ZHUH�XVXDOO\� IRRG�SHOOHWV�� ,Q�QDWXUH�� UHZDUGV� LQFOXGH�REYLRXV�RXWFRPHV
OLNH�VXFFHVVIXO�IHHGLQJ�IRUDJLQJ��ILJKWLQJ��DQG�UHSURGXFWLRQ��3XQLVKPHQWV�DUH�XQVXFFHVVIXO�RXWFRPHV�LQ
WKHVH�DFWLYLWLHV��5HLQIRUFHPHQW� UHVXOWV� LQ� WKH�UHSHWLWLRQ��SHUVLVWHQFH��RU�VWUHQJWKHQLQJ�RI� WKH� LQLWLDOO\
UDQGRPO\�HPLWWHG�EHKDYLRU��3XQLVKPHQW�KDV�WKH�UHYHUVH�UHVXOW��6NLQQHU�GHYRWHG�PRVW�RI�KLV�UHVHDUFK
OLIH�WR�VKRZLQJ�KRZ�PXFK�EHKDYLRU��LQFOXGLQJ�ZKDW�ORRNV�WR�XV�WR�EH�LQWHQGHG��FRQVFLRXVO\�SODQQHG
EHKDYLRU��LV�WKH�UHVXOW�RI�WKLV�SURFHVV�RI�EOLQG�YDULDWLRQ�DQG�HQYLURQPHQWDO�ILOWUDWLRQ�
,Q� WKH� FDVH� RI� KDUGZLULQJ�� QDWXUH� XVXDOO\� KDV� PLOOLRQV� RI� \HDUV� WR� ILQH�WXQH� EHKDYLRU� WR� LWV

HQYLURQPHQW��LQ�WKH�FDVH�RI�OHDUQLQJ��LW�RIWHQ�KDV�WLPH�RQO\�WR�KLW�RQ�PLQLPDOO\�VDWLVIDFWRU\�VWUDWHJLHV�
/HW¶V�VHW�XS�WKH�SUREOHP�'DUZLQ�WULHG�WR�VROYH�ZLWK�JURXS�VHOHFWLRQ�LQ�WKH�ZD\�WKDW�JDPH�WKHRULVWV

WKLQN�DERXW�LW��2IWHQ��WKH\�VWDUW�ZLWK�D�SDUWLFXODU�PRGHO��WKH�IDPRXV�SULVRQHU¶V�GLOHPPD�JDPH��3'�IRU
VKRUW���6XSSRVH�\RX�DQG�,�VHW�RXW�WR�URE�D�EDQN�DQG�ZH�DUH�FDXJKW�ZLWK�RXU�VDIHFUDFNLQJ�WRROV�EHIRUH
ZH�FDQ�EUHDN�LQ��:H�DUH�VHSDUDWHG�DQG�LQIRUPHG�RI�RXU�ULJKWV�DV�FULPLQDO�VXVSHFWV�DQG�WKHQ�RIIHUHG
WKH�IROORZLQJ�³GHDOV�´� ,I�QHLWKHU�RI�XV�FRQIHVVHV��ZH¶OO�EH�FKDUJHG�ZLWK�SRVVHVVLRQ�RI�VDIHFUDFNLQJ
WRROV�DQG�LPSULVRQHG�IRU�RQH�\HDU�HDFK��,I�ZH�ERWK�FRQIHVV�WR�DWWHPSWHG�EDQN�UREEHU\��D�PRUH�VHULRXV
FULPH��ZH¶OO�HDFK�UHFHLYH�D�ILYH�\HDU�VHQWHQFH��,I��KRZHYHU��RQO\�RQH�RI�XV�FRQIHVVHV�DQG�WKH�RWKHU
UHPDLQV� VLOHQW�� WKH� FRQIHVVRU� ZLOO� UHFHLYH� D� VXVSHQGHG� RQH�\HDU� VHQWHQFH� LQ� UHWXUQ� IRU� KLV� RU� KHU
FRQIHVVLRQ��DQG�WKH�RWKHU�ZLOO�UHFHLYH�D�WHQ�\HDU�VHQWHQFH�IRU�DWWHPSWHG�EDQN�UREEHU\��7KH�TXHVWLRQ
HDFK�RI�XV�IDFHV�LV�ZKHWKHU�RU�QRW�WR�FRQIHVV�
$V�D� UDWLRQDO�DJHQW�� ,�ZDQW� WR�PLQLPL]H�P\� WLPH� LQ� MDLO�� ,I� ,� WKLQN�\RX¶UH�JRLQJ� WR�FRQIHVV�� WKHQ� WR

PLQLPL]H�P\� SULVRQ� VHQWHQFH�� ,� KDG� EHWWHU� FRQIHVV�� WRR��2WKHUZLVH�� ,¶OO� HQG� XS�ZLWK� WHQ� \HDUV� DQG



\RX¶OO�MXVW�JHW�D�VXVSHQGHG�RQH�\HDU�VHQWHQFH��%XW�FRPH�WR�WKLQN�RI�LW��LI�,�FRQIHVV�DQG�\RX�GRQ¶W��WKHQ
,¶OO�JHW�WKH�VXVSHQGHG�RQH�\HDU�VHQWHQFH��1RZ�LW�EHJLQV�WR�GDZQ�RQ�PH�WKDW�ZKDWHYHU�\RX�GR��,�KDG
EHWWHU� FRQIHVV�� ,I� \RX� NHHS� TXLHW� DQG� ,� FRQIHVV�� ,¶OO� JHW� WKH� VKRUWHVW� MDLO� VHQWHQFH� SRVVLEOH�� ,I� \RX
FRQIHVV�� WKHQ� ,¶G�EH� FUD]\�QRW� WR� FRQIHVV� DV�ZHOO�� ,I� ,� GRQ¶W� FRQIHVV� ,�PLJKW� JHW� WKH�ZRUVW� SRVVLEOH
RXWFRPH��WHQ�\HDUV��6R��,�FRQFOXGH�WKDW�QR�PDWWHU�ZKDW�\RX�GR��WKH�RQO\�UDWLRQDO�WKLQJ�IRU�PH�WR�GR�LV�WR
FRQIHVV��*DPH�WKHRULVWV�FDOO�WKLV�WKH�GRPLQDQW�VWUDWHJ\�
1RZ��KRZ�DERXW�\RXU�UHDVRQLQJ�SURFHVV"�:HOO��LW¶V�H[DFWO\�WKH�VDPH�DV�PLQH��,I�,�FRQIHVV��\RX¶G�EH

D� IRRO� WR�GR�RWKHUZLVH�� DQG� LI� ,� GRQ¶W�� \RX¶G� VWLOO� EH� D� IRRO� WR�GR�RWKHUZLVH��<RX�KDYH� D�GRPLQDQW
VWUDWHJ\²WKH�PRVW�UDWLRQDO�XQGHU�WKH�FLUFXPVWDQFHV²DQG�LW¶V�WKH�H[DFW�VDPH�VWUDWHJ\�DV�PLQH�
7KH� UHVXOW� LV� WKDW�ZH�ERWK�FRQIHVV� DQG�ERWK�JHW� ILYH�\HDUV� LQ� WKH� VODPPHU��:KHUH¶V� WKH�GLOHPPD"

:HOO��LI�ZH�KDG�FRRSHUDWHG��ZH�ZRXOG�ERWK�KDYH�JRWWHQ�RQH�\HDU��/RRNLQJ�RXW�IRU�RXU�RZQ�LQWHUHVWV
OHDGV� XV� WR� D� ³VXERSWLPDO´� RXWFRPH�� RQH� OHVV� GHVLUDEOH� WKDQ� DQRWKHU� WKDW� LV� DWWDLQDEOH��5DWLRQDOLW\
OHDGV�WR�VXERSWLPDOLW\��WKHUH�LV�DQ�RXWFRPH�WKDW�ERWK�UDWLRQDO�HJRLVWV�SUHIHU�EXW�FDQ¶W�UHDFK��+HQFH��WKH
GLOHPPD�
:K\�VKRXOG�WKLV�PRGHO�RI�VWUDWHJLF�LQWHUDFWLRQ�KDYH�DQ\�EHDULQJ�RQ�DQ�HYROXWLRQDU\�DFFRXQW�RI�VRFLDO

FRRSHUDWLRQ"�%HFDXVH�SULVRQHU¶V�GLOHPPDV�DUH�DOO�RYHU� WKH�SODFH� LQ�VRFLDO�DQG�ELRORJLFDO� OLIH��DQG
WKH\� KDYH� EHHQ� VLQFH� EHIRUH� WKHUH� ZHUH� KXPDQV�� 7KH\� PXVW� KDYH� EHHQ� HVSHFLDOO\� IUHTXHQW� DQG
LPSRUWDQW�DPRQJ�VFDYHQJLQJ�KRPLQLQV�RQ�WKH�$IULFDQ�VDYDQQD�D�PLOOLRQ�\HDUV�DJR��$Q\�ZD\�\RX�ORRN
DW� LW�� WZR� KXQJU\� KXPDQ� VFDYHQJHUV� FRPLQJ� RQ� D� UHFHQWO\� NLOOHG� FDUFDVV� IDFH� VHYHUDO� GLVWLQFW
SULVRQHU¶V�GLOHPPDV��7KH\�NQRZ�WKDW�D�IUHVK�NLOO�PHDQV�WKDW�WKHUH�LV�D�VHULRXV�SUHGDWRU�DURXQG��RQH
WKH\�FDQ¶W�GHDO�ZLWK��7KH\�NQRZ�DOVR�WKDW�WKH�IUHVK�NLOO�ZLOO�DWWUDFW�RWKHU�VFDYHQJHUV�WKH\�FDQ¶W�GHDO
ZLWK� HLWKHU²K\HQD� SDFNV�� ,I� WKH\� ERWK� VFDYHQJH�� WKH\¶OO� JHW� VRPH� IRRG�� EXW� WKH� FKDQFHV� RI� EHLQJ
VXUSULVHG�E\�SUHGDWRUV�RU�PRUH�SRZHUIXO�VFDYHQJHUV�DUH�KLJK��DQG�WKH�RXWFRPH�ZRXOG�EH�IDWDO��2QH
FRXOG�ZDWFK� IRU�SUHGDWRUV�ZKLOH� WKH�RWKHU� HDWV��EXW� FKDQFHV�DUH� WKH�ZDWFKHU�JHWV�QRWKLQJ�ZKLOH� WKH
VFDYHQJHU�IHDVWV��,I� WKH\�HDFK�VFDYHQJHG�IRU�D�IHZ�PLQXWHV�DQG�WKHQ�VWRSSHG�DQG�OLVWHQHG�IRU�D�IHZ
PLQXWHV�� WKH\¶G�JHW� VRPH� IRRG�DQG� DYRLG� D� IDWDO� HQFRXQWHU�ZLWK� D�SUHGDWRU��%XW� WKH�PRPHQW�RQH�RI
WKHP�VWRSV�WR�ZDWFK��WKH�RWKHU�ZLOO�KDYH�D�FOHDU�ILHOG�WR�JRUJH�KLPVHOI�DW�WKH�ORRN�RXW¶V�H[SHQVH��:KDW
WR�GR"�7KH�GRPLQDQW�VWUDWHJ\�LV�WR�VFDYHQJH�OLNH�PDG�DQG�GRQ¶W�ERWKHU�ORRNLQJ�RXW�IRU�WKUHDWV��,I�WKH
RWKHU�JX\�VSOLWV�KLV�WLPH�EHWZHHQ�HDWLQJ�DQG�ZDWFKLQJ��\RX¶UH�EHWWHU�RII��DQG�LI�WKH�RWKHU�JX\�GRHVQ¶W�
\RXU�ZDWFKLQJ� IRU� SUHGDWRUV� OHWV� KLP� WDNH� WKH� EHVW� FXWV��2QH� WKLQJ� WKH\� FDQ¶W� GR� LV� DJUHH�ZLWK� RQH
DQRWKHU� WR� DOWHUQDWH� HDWLQJ� DQG�ZDWFKLQJ��(YHQ� LI� WKH\� DUH� VPDUW� HQRXJK� WR� ILJXUH� WKLV�RXW� DQG�KDYH
HQRXJK�ODQJXDJH�WR�EDUJDLQ�WR�DQ�DJUHHPHQW�� WKHUH�LV�QR�ZD\�WKH\�FDQ�HQIRUFH�WKH�DJUHHPHQW�RQ�RQH
DQRWKHU��7KDW�ZRXOG�WDNH�WLPH�IURP�HDWLQJ�IURP�WKH�FDUFDVV�DQG�ZDWFKLQJ�IRU�SUHGDWRUV��:KDW�LV�PRUH
LPSRUWDQW��QHLWKHU�ZLOO�EH�SUHSDUHG�WR�HQIRUFH�RQ�WKH�RWKHU�WKH�SURPLVH�HDFK�PDNHV�WR�DOWHUQDWH�HDWLQJ
DQG�ZDWFKLQJ�� 7KDW� ZRXOG� MXVW� WDNH� WLPH� IURP� HDWLQJ� RU� ZDWFKLQJ�� 7KHLU� PXWXDO� SURPLVHV� ZLOO� EH
FKHDS�WDON��HPSW\�ZRUGV��$�FODVVLF�3'�
2I� FRXUVH�� ZDWFKLQJ� DQG� HDWLQJ� DUH� QRW� WKH� RQO\� VWUDWHJLHV� DYDLODEOH� WR� HDFK� VFDYHQJHU�� $QRWKHU

RSWLRQ�LV�WR�MXVW�NLOO�WKH�RWKHU�JX\�WKH�PRPHQW�KH�WXUQV�KLV�EDFN�DQG�VWDUWV�WR�VFDYHQJH��7KDW�ZLOO�OHDYH
HYHU\WKLQJ�WR�WKH�NLOOHU��DW�OHDVW�WLOO�D�VWURQJHU�SUHGDWRU�DUULYHV��2I�FRXUVH��LI�WKH\�ERWK�OHIW�WKH�RWKHU
DORQH�DQG�EHJDQ�WR�HDW��WKH\¶G�HDFK�GR�EHWWHU�WKDQ�G\LQJ��1HLWKHU�FDQ�DIIRUG�WR�ULVN�WKDW��$OO�WKH\�FDQ
GR�LV�ZDULO\�VWDON�HDFK�RWKHU��JHWWLQJ�KXQJULHU�DOO�WKH�WLPH��ZKLOH�WKH�YXOWXUHV�WDNH�DOO�WKH�PHDW�RQ�WKH
FDUFDVV�
7KH�3'�SUREOHP�NLFNV�LQ�HYHQ�EHIRUH�WKHUH�LV�D�FKDQFH�WR�IHHG��6XSSRVH�WZR�VFDYHQJHUV�FRPH�XSRQ

D�FDUFDVV�EHLQJ�HDWHQ�E\�RQH�ORQH�K\HQD��,I�WKH\�ERWK�H[SRVH�WKHPVHOYHV��PDNLQJ�QRLVH�DQG�WKURZLQJ
URFNV�� WKHUH� LV� D�JRRG�FKDQFH� WKH\¶OO� GULYH� WKH�K\HQD�DZD\�DQG�KDYH�D�GHFHQW�PHDO��%XW� WKHUH� LV� D



FKDQFH�RQH�RU�ERWK�PLJKW�EH�LQMXUHG�E\�WKH�VXUSULVHG�K\HQD��,I�RQH�KLGHV�ZKLOH�WKH�RWKHU�WULHV�WR�VFDUH
WKH�K\HQD�DZD\��KH¶OO�GR�EHWWHU�QR�PDWWHU�ZKDW�KDSSHQV²OHVV�ULVN��PRUH�HDWLQJ�WLPH��(DFK�KDQJV�EDFN
LQ� WKH� XQGHUJURZWK�� ZDLWLQJ� IRU� WKH� RWKHU� WR� FKDUJH� WKH� K\HQD²WKDW¶V� WKH� GRPLQDQW� VWUDWHJ\�� $V� D
UHVXOW�� QHLWKHU� RI� WKHP� JHWV� DQ\WKLQJ�� %XW� WKH\� FDQ¶W� HQIRUFH� RQ� HDFK� RWKHU� WKH�PXWXDOO\� EHQHILFLDO
VWUDWHJ\�RI�ERWK�RI�WKHP�VFDULQJ�WKH�K\HQD��$QRWKHU�3'�
,Q� HYHU\GD\� OLIH� WRGD\��ZH� VWLOO� ILQG� RXUVHOYHV� LQ� 3'� VLWXDWLRQV²IRU� H[DPSOH�� HYHU\� WLPH�ZH� JR

VKRSSLQJ�� &RQVLGHU� WKH� ODVW� WLPH� \RX� SXUFKDVHG� D� VRIW� GULQN� DW� D� FRQYHQLHQFH� VWRUH� MXVW� RII� WKH
KLJKZD\�LQ�D�UHJLRQ�RI�WKH�FRXQWU\�\RX¶OO�QHYHU�YLVLW�DJDLQ��<RX�KDYH�D�GROODU�ELOO�LQ�\RXU�KDQG�DQG
ZDQW�D�GULQN�� WKH� VDOHVSHUVRQ�EHKLQG� WKH�FRXQWHU�KDV� WKH�GULQN�DQG�ZDQWV� WKH�ELOO� LQ�\RXU�KDQG��+H
SURIIHUV�WKH�ERWWOH��ZLWK�WKH�RWKHU�KDQG�KHOG�RXW�IRU�WKH�PRQH\��+LV�EHVW�VWUDWHJ\�LV�WR�WDNH�\RXU�ELOO�DQG
KDQJ�RQ�WR�WKH�GULQN��,I�\RX�FRPSODLQ��KH¶OO�VLPSO\�GHQ\�\RX�SDLG�KLP��<RX�ZRQ¶W�FDOO�WKH�SROLFH��<RX
VLPSO\�GRQ¶W�KDYH�WLPH�DQG�LW¶V�QRW�ZRUWK�WKH�WURXEOH��LQ�VSLWH�RI�\RXU�PRUDO�LQGLJQDWLRQ��\RX¶UH�EHWWHU
RII�MXVW�JRLQJ�WR�WKH�QH[W�FRQYHQLHQFH�VWRUH�RQ�WKH�URDG��<RXU�EHVW�VWUDWHJ\�LV�WR�JUDE�WKH�ERWWOH��SRFNHW
\RXU�ELOO��DQG�GULYH�RII��:LOO�WKH�VDOHVSHUVRQ�FDOO�WKH�SROLFH"�,I�KH�GLG��ZRXOG�WKH\�JLYH�FKDVH�MXVW�IRU
D�ERWWOH�RI�&RNH"�7KH�DQVZHU�WR�HDFK�RI�WKHVH�TXHVWLRQV�LV�QR��,W¶V�QRW�ZRUWK�WKHLU�WURXEOH�
.QRZLQJ� DOO� WKLV�� QHLWKHU� RI� \RX� GRHV� WKH� UDWLRQDO� WKLQJ�� 7KRXJKWOHVVO\�� LUUDWLRQDOO\�� \RX� ERWK

FRRSHUDWH��H[FKDQJLQJ�WKH�GROODU�ELOO�IRU�WKH�GULQN��7KHUH�DUH�LQILQWH�H[DPSOHV�OLNH�WKLV��&RQVLGHU�WKH
ODVW� WLPH� \RX� OHIW� D� WLS�� IOXVKHG� D� SXEOLF� WRLOHW�� RU� DGGHG� VRPH� FKDQJH� WR� D� VWUHHW�PXVLFLDQ¶V� WDNH�
3HRSOH�ILQG�WKHPVHOYHV�LQ�3'V�FRQVWDQWO\�DQG�DOPRVW�QHYHU�FKRRVH�WKH�GRPLQDQW�HJRLVWLFDO�VWUDWHJ\�
7KH� HFRQRPLVWV� QHHG� DQ� H[SODQDWLRQ� IRU� ZK\� ZH� DUH� QLFH� ZKHQ� LW� GRHVQ¶W� ORRN� OLNH� WKH� UDWLRQDO
VWUDWHJ\��7KH�ELRORJLVW�QHHGV�DQ�H[SODQDWLRQ�IRU�ZK\�ZH�DUH�QLFH�ZKHQ�LW�GRHVQ¶W�ORRN�OLNH�WKH�ILWQHVV�
PD[LPL]LQJ�VWUDWHJ\�
+HUH�LV�WKH�HYROXWLRQDU\�JDPH�WKHRULVW¶V�H[SODQDWLRQ��DQG�LW¶V�MXVW�ZKDW�'DUZLQLDQ�WKHRU\�QHHGV�WR

VKRZ�WKDW�QLFHQHVV�FDQ�HQKDQFH�ILWQHVV�DQG�WKXV�JHW�VHOHFWHG�IRU��)RUWXQDWHO\�IRU�KXPDQV��LQ�DGGLWLRQ�WR
LPSRVLQJ�D�VPDOO�QXPEHU�RI�VLQJOH�³RQH�VKRW´�JDPHV�RQ�RXU�DQFHVWRUV��QDWXUH�DOVR�LPSRVHG�RQ�WKHP
�DQG�VWLOO�LPSRVHV�RQ�XV��RWKHU�TXLWH�GLIIHUHQW�VWUDWHJLF�FKRLFH�SUREOHPV��7KHVH�SUREOHPV�DUH�PDGH�XS
RI�D�ODUJH�QXPEHU�RI�UHSHWLWLRQV�RI�WKH�VDPH�VLPSOH�JDPH�SOD\HG�RYHU�DQG�RYHU�ZLWK�GLIIHUHQW�SHRSOH�
1RZDGD\V��\RX�DQG�D�ORW�RI�RWKHU�SHRSOH�JR�WR�\RXU�ORFDO�FRQYHQLHQFH�VWRUH�DQG�SXUFKDVH�VRPHWKLQJ
IURP�D�QXPEHU�RI�GLIIHUHQW�SHRSOH�EHKLQG�WKH�FRXQWHU��(DFK�WUDQVDFWLRQ�LV�RQH�URXQG�LQ�DQ�LWHUDWHG�3'
JDPH� \RX� DQG� HYHU\RQH� HOVH²VKRSSHU� DQG� VDOHVSHUVRQ²LV� SOD\LQJ�� 6LPLODUO\�� LQ� WKH� 3OHLVWRFHQH�
VFDYHQJLQJ�UHSHDWHGO\�SUHVHQWHG�RXU�DQFHVWRUV�ZLWK�WKH�VDPH�UHSHDWHG�VWUDWHJLF�FKRLFH�SUREOHPV�RYHU
DQG�RYHU�DJDLQ��7KDW¶V�ZKDW�WULEDO�OLIH�LV�DOO�DERXW�
,Q� DQ� LWHUDWHG� 3'�� WKHUH� DUH� PDQ\� SRVVLEOH� VWUDWHJLHV� SOD\HUV� FDQ� DGRSW�� DOZD\V� GHIHFW�� DOZD\V

FRRSHUDWH��FRRSHUDWH�RQ�HYHQ�QXPEHUHG�JDPHV��GHIHFW�RQ�RGG�QXPEHUHG�JDPHV��FRRSHUDWH�ILYH�WLPHV
LQ�D�URZ��WKHQ�GHIHFW�ILYH�WLPHV�LQ�D�URZ��FRRSHUDWH�XQWLO� WKH�RWKHU�SOD\HU�GHIHFWV��GHIHFW�WKHUHDIWHU�
GHIHFW�XQWLO�WKH�RWKHU�JX\�FRRSHUDWHV��WKHQ�FRRSHUDWH�WKHUHDIWHU��7KH�QXPEHU�RI�SRVVLEOH�VWUDWHJLHV�LV
YDVW��$UH�WKHUH�EHWWHU�VWUDWHJLHV�WKDQ�DOZD\V�WR�GHIHFW"�,V�WKHUH�D�EHVW�VWUDWHJ\"
8QGHU�IDLUO\�FRPPRQ�FLUFXPVWDQFHV��WKHUH�DUH�VHYHUDO�IDU�EHWWHU�VWUDWHJLHV�LQ�WKH�LWHUDWHG�3'�JDPH

WKDQ�³DOZD\V�GHIHFW�´� ,Q� LWHUDWHG�3'�� DOZD\V� WDNLQJ�DGYDQWDJH�RI� WKH�RWKHU�JX\� LV� DOPRVW�QHYHU� WKH
GRPLQDQW� VWUDWHJ\�� ,Q�PDQ\� RI� WKHVH� LWHUDWHG� 3'V�� WKH� EHVW� VWUDWHJ\� LV� D� VOLJKWO\�PRUH� FRPSOLFDWHG
VWUDWHJ\� FDOOHG� ³WLW� IRU� WDW�´� 6WDUW� RXW� FRRSHUDWLQJ� LQ� URXQG� ��� WKHQ�� LQ� URXQG� ��� GR� ZKDWHYHU� \RXU
RSSRQHQW�GLG�LQ�WKH�SUHYLRXV�URXQG��5RXQG���\RX�FRRSHUDWH��,I�WKH�RWKHU�SOD\HU�DOVR�FRRSHUDWHV��WKH
QH[W�WLPH�\RX�IDFH�WKDW�VDPH�SOD\HU��FRRSHUDWH�DJDLQ��,I� WKH�RWKHU�SOD\HU�FRRSHUDWHV�LQ�URXQG����\RX
NQRZ�ZKDW�WR�GR�LQ�URXQG����,I�LQ�URXQG���WKH�RWKHU�SOD\HU�GHIHFWV��WU\LQJ�WR�IUHH�ULGH�RQ�\RX��WKHQ�LQ
URXQG���DJDLQVW� WKDW�SOD\HU��\RX�KDYH� WR�GHIHFW�DV�ZHOO��)ROORZLQJ� WKLV� UXOH�DIWHU� URXQG����\RX�ZLOO



KDYH� WR� FRQWLQXH� FRRSHUDWLQJ� XQWLO� WKH� RWKHU� JX\� GHIHFWV�� DQG� YLFH� YHUVD�� ,I� \RX� KDYH� ERWK� EHHQ
FRRSHUDWLQJ�WKURXJK����URXQGV�DQG�LQ�KLV���WK�JDPH�DJDLQVW�\RX�WKH�RWKHU�SOD\HU�VXGGHQO\�VZLWFKHV�WR
GHIHFW��WU\LQJ�WR�IUHH�ULGH�RQ�\RXU�FRRSHUDWLRQ��WKHQ�LQ�URXQG����DJDLQVW�KLP��\RX�KDYH�WR�GHIHFW��,I�LQ
URXQG� ���� \RXU� RSSRQHQW� VZLWFKHV� EDFN� WR� FRRSHUDWH�� WKHQ� LQ� URXQG� ���� \RX� VKRXOG� JR� EDFN� WR
FRRSHUDWLRQ��7KDW¶V�ZK\�WKH�VWUDWHJ\�LV�FDOOHG�WLW�IRU�WDW�
:K\�LV�WLW�IRU�WDW�DOPRVW�DOZD\V�D�EHWWHU�VWUDWHJ\�LQ�LWHUDWHG�3'�WKDQ�DOZD\V�GHIHFW"�,Q�D�FRPSHWLWLRQ

LQ�ZKLFK�WLW�IRU�WDW�SOD\HUV�IDFH�HDFK�RWKHU��WKH\�FRRSHUDWH�DOO�WKH�WLPH�DQG�VR�DFFXPXODWH�WKH�VHFRQG
EHVW�SD\RII� HYHU\� WLPH��7KDW¶V�XVXDOO\� D� ORW�EHWWHU�RXWFRPH� WKDQ�SOD\LQJ�DOZD\V�GHIHFW�� \RX�JHW� WKH
VXFFHVVIXO�IUHH�ULGHU¶V�WRS�SD\RII�WKH�ILUVW�WLPH�DQG�RQO\�WKH�WKLUG�EHVW�SD\RII�DOO�WKH�UHVW�RI�WKH�WLPH�
7KH�PRUH�URXQGV�LQ�WKH�LWHUDWHG�3'��DQG�WKH�PRUH�FKDQFHV�\RX�KDYH�WR�SOD\�ZLWK�WLW�IRU�WDW�SOD\HUV�DQG
JHW� WKH� VHFRQG�KLJKHVW�SD\RII� HYHU\� WLPH�� WKH�EHWWHU� WKH�RXWFRPH� IRU� FRRSHUDWLQJ�DQG� WKH�ZRUVH� IRU
GHIHFWLQJ��3URYLGHG�WKDW�WKH�QXPEHU�RI�LQGLYLGXDO�URXQGV�LQ�WKH�LWHUDWHG�JDPH�LV�ODUJH�HQRXJK��WKDW�WKH
FKDQFHV�RI�SOD\LQJ�DJDLQVW� WKH�VDPH�SHUVRQ�PRUH� WKDQ�RQFH�DUH�KLJK�HQRXJK��DQG� WKDW� WKH� ORQJ�WHUP
SD\RII� WR� FRRSHUDWLQJ� LQ� IXWXUH�JDPHV� DJDLQVW� RWKHU� FRRSHUDWRUV� LV� KLJK� HQRXJK�� LW¶V� DOZD\V�EHVW� WR
SOD\�WLW�IRU�WDW��HVSHFLDOO\�LI�\RX�DUH�UHOHQWOHVVO\�ORRNLQJ�RXW�RQO\�IRU�QXPEHU�RQH�
,W¶V�HDV\�WR�VHW�XS�RQH�RI�WKHVH�LWHUDWHG�3'�JDPHV�HLWKHU�DPRQJ�SHRSOH�RU�LQ�D�FRPSXWHU�VLPXODWLRQ�

*LYH�HDFK�RI�WZR�WHVW�VXEMHFWV�WZR�FDUGV��RQH�ZLWK�D�'�IRU�GHIHFW��WKH�RWKHU�ZLWK�D�&�IRU�FRRSHUDWH�
(DFK�VXEMHFW�SOD\V�RQH�FDUG�DW�WKH�VDPH�WLPH��,I�ERWK�SOD\�'��HDFK�JHWV�����LI�ERWK�SOD\�&��ERWK�JHW����
LI�RQH�SOD\V�'�DQG�WKH�RWKHU�SOD\V�&��WKH�'�SOD\HU�JHWV�����DQG�WKH�&�SOD\HU�JHWV�QRWKLQJ��1RZ��OHW�D
ORW�RI�VXEMHFWV�SOD\�RQH�DQRWKHU�PDQ\�WLPHV��,W¶V�DOVR�HDV\�WR�SURJUDP�D�FRPSXWHU�ZLWK�D�ODUJH�QXPEHU
RI�VWUDWHJLHV�IRU�SOD\LQJ�WKH�'�FDUG�RU�WKH�&�FDUG��,QVWHDG�RI�PRQH\�SD\RIIV��\RX�DVVLJQ�SRLQW�SD\RIIV
WR�WKH�YDULRXV�RXWFRPHV��3OD\�WKH�JDPH�RU�UXQ�WKH�VLPXODWLRQ�����RU�������WLPHV��$GG�XS�WKH�SD\RIIV�
$PRQJ�KXPDQ�VXEMHFWV�DQG�FRPSXWHU�VLPXODWLRQV��WLW�IRU�WDW�XVXDOO\�FRPHV�RXW�RQ�WRS�
:KDW¶V�VR�JRRG�DERXW�WLW�IRU�WDW"�7KUHH�WKLQJV��)LUVW��WKLV�VWUDWHJ\�DOZD\V�VWDUWV�RXW�EHLQJ�QLFH²WKDW

LV�� FRRSHUDWLQJ�� 6HFRQG�� D� SOD\HU� ZRQ¶W� EH� WDNHQ� IRU� D� VXFNHU�� D� SOD\HU� UHWDOLDWHV� ZKHQ� WDNHQ
DGYDQWDJH�RI��7KLUG��D�SOD\HU�GRHVQ¶W�KDYH�WR�SOD\�DJDLQVW�D�WLW�IRU�WDW�SOD\HU�PDQ\�WLPHV�WR�ILJXUH�RXW
ZKDW� VWUDWHJ\�KH�RU� VKH� LV�XVLQJ��$QG� LW¶V� HDV\� WR� VZLWFK� WR� WLW� IRU� WDW� DQG� WR� VWDUW�PDNLQJ� WKH� VDPH
JDLQV�
7KH�PHVVDJH�WKDW�HPHUJHV�IURP�KXPDQ�H[SHULPHQWV�DQG�FRPSXWHU�VLPXODWLRQV�LV�DOVR�FOHDU�DQG�DOVR

QLFH��8QGHU� D�ZLGH� YDULHW\� RI� FRQGLWLRQV� LQ�ZKLFK� SHRSOH� IDFH� WKH� VWUDWHJLF� SUREOHP� SRVHG� E\� DQ
LWHUDWHG� 3'�� WKHUH� ZLOO� EH� VHOHFWLRQ� IRU� FHUWDLQ� NLQGV� RI� VWUDWHJLHV�� 7KH� ILWWHVW� VWUDWHJLHV� DUH� DOO
YDULDQWV�RQ�WLW�IRU�WDW��WKH\�DUH�LQLWLDOO\�QLFH²SOD\HUV�XVLQJ�WKHP�VWDUW�RXW�FRRSHUDWLQJ�DQG�DUH�TXLFN�WR
IRUJLYH� DQG�PLQLPDOO\� UHWDOLDWRU\�� LI� RSSRQHQWV� VZLWFK� IURP�GHIHFWLQJ� WR� FRRSHUDWLQJ�� WKH� WLW�IRU�WDW
SOD\HUV�VZLWFK�WR�FRRSHUDWLRQ��DQG�WKH�VWUDWHJLHV�DUH�WUDQVSDUHQW�WR�RWKHU�SOD\HUV��VR�LW¶V�HDV\�WR�ILJXUH
RXW�KRZ�WR�GR�EHVW�ZKHQ�SOD\LQJ�RWKHU�WLW�IRU�WDW�SOD\HUV²MXVW�GR�ZKDW�WKH\�GR�
,I�PDQ\�RU�HYHQ�MXVW�WKH�PRVW�FUXFLDO�LQWHUDFWLRQV�LQ�RXU�HYROXWLRQDU\�SDVW�ZHUH�VXFK�LWHUDWHG�JDPHV�

WKHQ�WKHUH�ZRXOG�KDYH�EHHQ�VWURQJ�VHOHFWLRQ�IRU�QLFH�VWUDWHJLHV��,I�EOLQG�YDULDWLRQ�FRXOG�LPSRVH�WLW�IRU
WDW�RU�VRPH�RWKHU�QLFH�VWUDWHJ\�RQ�WKH�PHPEHUV�RI�RQH�RU�PRUH�JURXSV�RI�KRPLQLQV��WKHQ�WKRVH�JURXSV
ZRXOG�IORXULVK��7KHLU�PHPEHUV�ZRXOG�VROYH�WKH�KXJH�GHVLJQ�SUREOHP�LPSRVHG�RQ�WKHP��DQG�JURXSV�RI
VXFK�FRRSHUDWRUV�ZRXOG�EH�LPPXQH�WR�WKH�VRUW�RI�VXEYHUVLRQ�IURP�ZLWKLQ�WKDW�XQGHUPLQHG�'DUZLQ¶V
JURXS�VHOHFWLRQ�LGHD�IRU�KRZ�QLFHQHVV�FRXOG�EH�VHOHFWHG�IRU�
,W¶V� D� QLFH� VWRU\� RI� KRZ� QLFHQHVV� FRXOG� KDYH� HPHUJHG�� EXW� LV� LW� DQ\�PRUH� WKDQ� D� VWRU\"� ,V� WKHUH

HYLGHQFH�WKDW�RXU�KRPLQLQ�DQFHVWRUV�DFWXDOO\�IDFHG�DQ�LWHUDWHG�SULVRQHU¶V�GLOHPPD�RIWHQ�HQRXJK�RYHU
WKH�WLPH�VFDOH�QHHGHG�IRU�FRRSHUDWLYH�VWUDWHJLHV�OLNH�WLW�IRU�WDW�WR�EH�VHOHFWHG�IRU"�7KHUH�LV�QR�GLUHFW
HYLGHQFH��7KHUH�ZDV�QR�FXUUHQF\��QDWXUDO�RU�RWKHUZLVH��WR�PHDVXUH�WKH�SD\RIIV��QR�ZD\�WR�PHDVXUH



WKH� IUHTXHQF\� DQG� QXPEHUV� RI� LQWHUDFWLRQV�� DQG� HYHQ� LI� WKHUH� ZHUH�� VWUDWHJLF� LQWHUDFWLRQ� SUREOHPV
GRQ¶W�IRVVLOL]H�ZHOO��2Q�WKH�RWKHU�KDQG��ZKHQ�WKH�FKRLFH�ZDV�EHWZHHQ�H[WLQFWLRQ�RU�FRRSHUDWLRQ��WKH
IDFW�WKDW�ZH�DUH�KHUH�VWURQJO\�VXJJHVWV�WKDW�FRRSHUDWLYH�VWUDWHJLHV�PXVW�VRPHKRZ�KDYH�EHHQ�VHOHFWHG
IRU�
0RUHRYHU��UHSHDWHG�3'�JDPHV�DUH�QRW�WKH�RQO\�RQHV�SHRSOH�IDFH�DQG�DUH�QRW�WKH�RQO\�RQHV�WKDW�VHOHFW

IRU� QLFHQHVV�� ([SHULPHQWV� IRFXVLQJ� RQ� RWKHU� JDPHV� WKDW� SHRSOH� �DQG� FRPSXWHUV�� SOD\� DQG� WKDW� ZH
NQRZ�RXU�DQFHVWRUV�IDFHG�VWURQJO\�VXJJHVW�WKDW�ILWQHVV�DQG�QLFHQHVV�UHDOO\�GR�JR�WRJHWKHU�
&RQVLGHU� WKLV� VWUDWHJLF� LQWHUDFWLRQ� SUREOHP�� FDOOHG� ³FXW� WKH� FDNH´�� 7ZR� SOD\HUV�ZKR� GRQ¶W� NQRZ

HDFK�RWKHU�DQG�FDQ¶W�FRPPXQLFDWH�DUH�HDFK�DVNHG�WR�ELG�IRU�VRPH�SRUWLRQ�RI�DQ�DPRXQW�RI�PRQH\��VD\�
�����(DFK�LV�WROG�WKDW�LI� WKH�RWKHU�SOD\HU¶V�ELG�DQG�WKHLUV�WRWDO�PRUH�WKDQ������QHLWKHU�JHWV�DQ\WKLQJ�
DQG�LI�WKH�WRWDO�RI�WKHLU�WZR�ELGV�LV�HTXDO�WR�RU�OHVV�WKDQ������HDFK�UHFHLYHV�ZKDW�WKH\�ELG��,Q�WKLV�RQH�
VKRW�JDPH��PRVW�SHRSOH�VSRQWDQHRXVO\�ELG�DQ�DPRXQW�VRPHZKHUH�FORVH�WR�����,Q�WKLV�FDVH��UDWLRQDOLW\
GRHV�QRW�E\�LWVHOI�SRLQW�WR�DQ\�SDUWLFXODU�VWUDWHJ\��6R�ZK\�VKRXOG�RQH�EH�SUHGRPLQDQW"�:KDW�LV�PRUH�
WKH�SUHGRPLQDQFH�RI�IDLU�ELGV�LV�FURVV�FXOWXUDOO\�FRQVWDQW��$FURVV�D�EURDG�UDQJH�RI�:HVWHUQ�DQG�QRQ�
:HVWHUQ��DJULFXOWXUDO��SDVWRUDO��VODVK�DQG�EXUQ��QRPDGLF��DQG�HYHQ�KXQWHU�JDWKHUHU�VRFLHWLHV��WKH�IDLU
RIIHU�LV�WKH�SUHGRPLQDQW�RQH�
&RQVLGHU� DQRWKHU�JDPH�� WKLV�RQH�D� OLWWOH�PRUH� FRPSOLFDWHG�� ,Q� WKLV�JDPH��RQH�SOD\HU�JHWV� WKH� ILUVW

PRYH��FDOO�KLP�WKH�SURSRVHU��+H�SURSRVHV�KRZ�PXFK�RI�WKH�����WKH�RWKHU�SOD\HU�ZLOO�UHFHLYH�DQG�KRZ
PXFK� WKH�SURSRVHU�ZLOO�NHHS�� ,I� WKH�SOD\HU�JRLQJ�VHFRQG�� WKH�GLVSRVHU�� DJUHHV�� WKHQ�HDFK�SDUW\�JHWV
ZKDW�WKH�SURSRVHU�GHFLGHG��,I�WKH�GLVSRVHU�UHMHFWV�WKH�SURSRVDO��QHLWKHU�SDUW\�JHWV�DQ\WKLQJ��6LQFH�WKLV
LV�D�³WDNH� LW�RU� OHDYH� LW´�JDPH�� LW¶V�FDOOHG� WKH�XOWLPDWXP�JDPH�� ,Q� WKLV�JDPH�� LW�ZRXOG�REYLRXVO\�EH
LUUDWLRQDO� HYHU� WR� GHFOLQH� HYHQ� D� YHU\� XQHTXDO� VSOLW�� VLQFH� JHWWLQJ� VRPHWKLQJ� LV� EHWWHU� WKDQ� JHWWLQJ
QRWKLQJ��%XW�DFURVV�WKH�VDPH�EURDG�UDQJH�RI�FXOWXUHV��PRUH�RIWHQ�WKDQ�QRW�SDUWLFLSDQWV�LQ�WKH�XOWLPDWXP
JDPH�RIIHU�WKH�RWKHU�SOD\HU����RU�PRUH��DQG�RIWHQ�����7KH\�DOVR�UHMHFW�DQ\WKLQJ�PXFK�OHVV�WKDQ�D�IDLU
VSOLW��$QG�SHRSOH�GR�WKLV�HYHQ�ZKHQ�D�WLQ\�IUDFWLRQ�RI�WKH�WRWDO�WR�EH�GLYLGHG�LV�D�VLJQLILFDQW�DPRXQW�RI
PRQH\��,Q�D�ORW�RI�WKH�FXOWXUHV�ZKHUH�WKLV�H[SHULPHQW�KDV�EHHQ�UXQ�����ZLOO�NHHS�\RX�DOLYH�IRU�D�GD\�
\HW�PDQ\�SHRSOH�ZLOO�UHMHFW�SURSRVDOV�WKDW�OHDYH�WKHP�ZLWK�OHVV�WKDQ����RU�VR�
:KHQ�DVNHG� WR� H[SODLQ� WKHLU� VWUDWHJLHV��PRVW� SHRSOH� LGHQWLI\� D� QRUP�RI� HTXDOLW\� DV� GLFWDWLQJ� WKHLU

FKRLFH� LQ� WKH� ILUVW�JDPH�DQG�D�FRPPLWPHQW� WR� IDLUQHVV�DV�GRLQJ�VR� LQ� WKH�VHFRQG�� ,Q�³FXW� WKH�FDNH�´
SHRSOH�UDUHO\�DVN�IRU�PRUH�WKDQ���XQLWV�HYHQ�ZKHQ�WKH\�WKLQN�WKH\�FDQ�JHW�DZD\�ZLWK����:KHQ�DVNHG
ZK\��WKH\�VD\�WKH\�GR�VR�RXW�RI�D�VHQVH�RI�IDLUQHVV��7KH\�DOVR�VD\�WKDW�WKH\�JHW�DQJU\�ZKHQ�WKH�RWKHU
SOD\HU�PDNHV�FKRLFHV�WKDW�VWULNH�WKHP�DV�XQHTXDO��:KHQ�WKH\�SOD\�WKH�GLVSRVHU�UROH�LQ�WKH�XOWLPDWXP
JDPH�� SHRSOH� GHVFULEH� WKHLU� VDWLVIDFWLRQ� DW� UHMHFWLQJ� RIIHUV� WKH\� WKLQN� DUH� WRR� ORZ�� 7KH� IHHOLQJ� RI
VDWLVIDFWLRQ� LV� HYLGHQWO\�ZRUWK�PRUH� WR� WKHP� WKDQ� DFFHSWLQJ� D� ORZ�RIIHU� RI� VRPH� DPRXQW� RI�PRQH\
UDWKHU� WKDQ� QRWKLQJ�� 7KHVH� JDPHV� WDS� LQWR� VWURQJ� IHHOLQJV� WKDW� OHDG� SHRSOH� WR� GR� WKLQJV� WKDW� UHIOHFW
LPSRUWDQW�SDUWV�RI�FRUH�PRUDOLW\²QRUPV�RI�UHFLSURFLW\��IDLUQHVV��DQG�HTXDOLW\�
,Q�WKH�H[SHULPHQWV��WKH�³FXW�WKH�FDNH´�DQG�XOWLPDWXP�JDPHV�DUH�RQH�VKRW�JDPHV��SOD\HG�MXVW�RQFH�E\

SHRSOH�ZKR� GRQ¶W� NQRZ� HDFK� RWKHU�� &RQVLGHU�ZKDW� KDSSHQV�ZKHQ� \RX� SURJUDP� FRPSXWHUV� WR� SOD\
WKHVH� WZR� JDPHV� RYHU� DQG� RYHU� XVLQJ� PDQ\� GLIIHUHQW� VWUDWHJLHV� RYHU� D� ZLGH� UDQJH� RI� SD\RIIV� LQ
LQGLYLGXDO�JDPHV��GHPDQG���� DFFHSW� DQ\WKLQJ��GHPDQG���� DFFHSW���RU�PRUH��GHPDQG���� DFFHSW���RU
PRUH��DQG�VR�RQ��3URJUDP�D�OLWWOH�HYROXWLRQ�E\�QDWXUDO�VHOHFWLRQ�LQWR�WKLV�VLPXODWLRQ��,I�\RX�VWDUW�RXW
ZLWK�D�ORW�RI�GLIIHUHQW�FRPSHWLQJ�VWUDWHJLHV��KDYH�WKH�VLPXODWLRQ�ILOWHU�RXW�WKH�OHDVW�UHZDUGHG�VWUDWHJLHV
HYHU\� WHQ�RU�D�KXQGUHG�RU�D� WKRXVDQG�RU�D�PLOOLRQ�URXQGV��5HSODFH�HDFK�SOD\HU�XVLQJ�DQ�HOLPLQDWHG
VWUDWHJ\�ZLWK�D�QHZ�RQH�XVLQJ�RQH�RI�WKH�VXUYLYLQJ�VWUDWHJLHV��,W�GRHVQ¶W�HYHQ�KDYH�WR�EH�WKH�EHVW�RQH�
3URJUDP�WKH�FRPSXWHU�WR�PDNH�D�UDQGRP�FKRLFH��:KDW�\RX�ILQG�LV�WKDW�LI�\RX�SOD\�HQRXJK�URXQGV��WKH



VWUDWHJLHV� WKDW�GR�EHVW�RYHUDOO� DUH�YHU\�RIWHQ� WKH�RQHV� WKDW� DUH�³IDLU´�RU� ³HTXDO�´� ,Q�³FXW� WKH�FDNH�´
DVNLQJ� IRU� KDOI� LV� D� ZLQQLQJ� VWUDWHJ\�PRVW� RI� WKH� WLPH�� ,Q� WKH� XOWLPDWXP� JDPH�� DVNLQJ� IRU� KDOI� DQG
UHIXVLQJ�DQ\WKLQJ�PXFK�OHVV�GRHV�YHU\�ZHOO�
:KDW�GRHV�EHVW�LQ�WKH�ORQJ�UXQ�GRHVQ¶W�DOZD\V�GR�EHVW�LQ�WKH�VKRUW�UXQ��EXW�KXPDQ�HYROXWLRQ�ZDV��DQG

LV�� D� ORQJ�UXQ� SURFHVV�� 7KHVH� FRPSXWHU� VLPXODWLRQ� UHVXOWV�� DORQJ� ZLWK� VLPLODU� RQHV� IRU� UHSHDWHG
SULVRQHU¶V�GLOHPPD�JDPHV��VWURQJO\�VXJJHVW�RQH�WKLQJ��LI�ZH�HYROYHG�LQ�FLUFXPVWDQFHV�WKDW�KDG�WKHVH
NLQGV�RI�SD\RIIV�� WKHUH�ZRXOG�KDYH�EHHQ�VWURQJ�VHOHFWLRQ�IRU�FRUH�PRUDOLW\��7KHUH�ZRXOG�KDYH�EHHQ
VWURQJ�VHOHFWLRQ�IRU�DQ\WKLQJ�WKDW�PDGH�SHRSOH�DGRSW�QRUPV�RI�IDLUQHVV��HTXLW\��DQG�FRRSHUDWLRQ�
%XW� KRZ� GRHV� QDWXUDO� VHOHFWLRQ� JHW� SHRSOH� WR� DGRSW� VXFK� QRUPV"� +RZ� GRHV� LW� VKDSH� VXFK

DGDSWDWLRQV"�:KDW� LV� WKH�TXLFN� DQG�GLUW\� VROXWLRQ� WR� WKH�GHVLJQ�SUREOHPV� WKDW� DULVH� LQ� VLWXDWLRQV�RI
LWHUDWHG� VWUDWHJLF� FKRLFH"� 7KLV� SUREOHP� ORRNV� OLNH� LW¶V� WRR� KDUG� WR� EH� VROYHG� E\� JHQHWLFDOO\� EDVHG
QDWXUDO�VHOHFWLRQ��0D\EH�LI�WKHUH�ZHUH�JHQHV�IRU�SOD\LQJ�WLW�IRU�WDW��WKH\�ZRXOG�EH�VHOHFWHG�IRU��%XW�DW
OHDVW�LQ�WKH�KXPDQ�FDVH��LI�QRW�LQ�DQLPDO�PRGHOV��VXFK�JHQHV�VHHP�XQOLNHO\��7KH�VROXWLRQ�KDV�WR�LQYROYH
VRPH�FXOWXUDO�QDWXUDO�VHOHFWLRQ��,W�FDQ¶W��KRZHYHU��KHOS�LWVHOI�WR�YHU\�PXFK�FXOWXUH��$IWHU�DOO��ZH�DUH
WU\LQJ�WR�H[SODLQ�FRUH�PRUDOLW\��$QG�WR�JHW�PXFK�FXOWXUH��\RX�PXVW�DOUHDG\�KDYH�D�IDLU�DPRXQW�RI�FRUH
PRUDOLW\�
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0RWKHU�1DWXUH�LV�HYHU�RQ�WKH�ORRNRXW�IRU�FKHDS�VROXWLRQV�WR�GHVLJQ�SUREOHPV��,Q�WKH�UDLQ�IRUHVW�� WKH
GHVLJQ�SUREOHP�ZDV�ILJXULQJ�RXW�KRZ�WR�GR�EHVW��RU�DW�OHDVW�KRZ�WR�DYRLG�GRLQJ�ZRUVW��LQ�D�ORW�RI�RQH�
VKRW� VWUDWHJLF� JDPHV�� +HUH� VHOILVKQHVV� PD[LPL]HG� ERWK� LQGLYLGXDO� JDLQV� DQG� ILWQHVV�� 7R� WKLV� GD\�
FKLPSDQ]HHV�ZRQ¶W� FRRSHUDWH� WR� VHFXUH� IRRG� WKDW� WKH\� WKHQ� KDYH� WR� VKDUH��5HDO� FRRSHUDWLRQ� LQ� WKH
MXQJOH� QHYHU� KDG� D� FKDQFH�� 1LFH� JX\V� ILQLVKHG� ODVW�� %XW� WKHQ� KRPLQLQV� IRXQG� WKHPVHOYHV� RQ� WKH
VDYDQQD��ZLWK�WRR�PDQ\�\RXQJ�PRXWKV�WR�IHHG�IRU�WRR�ORQJ�D�WLPH��7KHUH�WKH\�IRXQG�QRWKLQJ�PXFK�WR�HDW
H[FHSW�EHUULHV��QXWV��DQG�ZKDW� WKH\�FRXOG�VFDYHQJH�IURP�WKH�PHJDIDXQD¶V�ODWHVW�PHDO��SURYLGHG�WKH\
FRXOG�VFDUH�LW�DZD\�DQG�NHHS�RWKHU�VFDYHQJHUV�DZD\�
,W¶V� SUHWW\� REYLRXV� WKDW� RQ� WKH� VDYDQQD� WKHUH� ZHUH� QHZ� VWUDWHJLF� LQWHUDFWLRQ� SUREOHPV� LQ� ZKLFK

VHOILVKQHVV�DQG�ILWQHVV�PD[LPL]DWLRQ�FDPH�DSDUW��8QGHU�WKHVH�FKDQJHG�FLUFXPVWDQFHV��QDWXUH�ZLOO�VWDUW
VHDUFKLQJ�WKURXJK�WKH�LQHYLWDEOH�YDULDWLRQV�LQ�EHKDYLRU�IRU�TXLFN�DQG�GLUW\�VROXWLRQV�WR�WKH�QHZ�GHVLJQ
SUREOHP²WKH�LWHUDWHG�VWUDWHJLF�JDPH��,W�ZLOO�VLIW�WKURXJK�VWUDWHJLHV�OLNH�³EH�QLFH�RQO\�WR�RIIVSULQJ�DQG
PDWH�´�³EH�QLFH�RQO\�WR�FORVH�UHODWLYHV�´�³EH�QLFH�WR�HYHU\RQH�LQ�WKH�WULEH�DOO�WKH�WLPH�´�RU�³EH�QLFH�WR
SHRSOH�ZKR�ZHUH�QLFH�WR�\RX�EHIRUH�´�,W�ZLOO�ILOWHU�PDQ\�RWKHU�VWUDWHJLHV��WRR�
8QWLO� WKLV�SRLQW� LQ�KXPDQ�HYROXWLRQ�� WKH�EH�QLFH�WR�QRQNLQ� VWUDWHJLHV�ZHUH�DOO�EHLQJ� UHPRUVHOHVVO\

VHOHFWHG� DJDLQVW��%XW� QRZ�� RQ� WKH� VDYDQQD�� WKH� SD\RIIV� LQ� VWUDWHJLF� LQWHUDFWLRQ� EHJDQ� WR� WDNH� RQ� WKH
YDOXHV�RI�LWHUDWHG�SULVRQHU¶V�GLOHPPD�RU�UHSHDWHG�³FXW�WKH�FDNH´�RU�WKH�XOWLPDWXP�JDPH�SOD\HG�DJDLQ
DQG�DJDLQ��8QGHU�WKHVH�QHZ�FLUFXPVWDQFHV��0RWKHU�1DWXUH�FRXOG�H[SORLW�WKH�DELOLW\�WR�UHDG�PLQGV�WKDW
RXU�DQFHVWRUV�VKDUHG�ZLWK�WKH�RWKHU�SULPDWHV��6KH�FRXOG�HYHQ�H[SORLW�VRFLDO�LQWHOOLJHQFH��WKH�WKHRU\�RI
PLQG�� DQG� WKH� WHQGHQF\� WR� VKDUH� WKDW� FRRSHUDWLYH� FKLOG� FDUH� PDGH� PXWXDOO\� DGDSWLYH�� +RPLQLQV
DOUHDG\�GLVSRVHG�E\�VHOHFWLRQ�WR�PDNH�FRRSHUDWLYH�RSHQLQJ�PRYHV�LQ�D�3'�HQFRXQWHU�ZRXOG�DOUHDG\
EH� DFWLQJ� RQ� D� UXOH� WKDW� LV� ³QLFH�´�1RZ� LW� RQO\� QHHGHG� WR� EH� VKDSHG� E\� RSHUDQW� FRQGLWLRQLQJ²WKH
QDWXUDO� VHOHFWLRQ� LQ� OHDUQHG�EHKDYLRU�6NLQQHU� GLVFRYHUHG²LQWR� RQH� WKDW� LV� UHWDOLDWRU\� DQG� FOHDU��$
YDULDWLRQ�LQ�RXU�WUDLWV�WKDW�GLG�WKRVH�WZR�WKLQJV�ZRXOG�LWVHOI�VWURQJO\�VHOHFW�IRU�QLFHQHVV�LQ�RWKHUV�DQG
VWURQJO\�VHOHFW�DJDLQVW�EHLQJ�PHDQ�DV�ZHOO�



:KDW�NLQG�RI�D�GHYLFH�FRXOG�QDWXUH�KDYH�KLW�RQ�LQ�WKH�FRXUVH�RI�RXU�HYROXWLRQ�WKDW�FRXOG�JXDUDQWHH�WR
RWKHUV�WKDW�ZH�ZLOO�DFW�LQ�DFFRUGDQFH�ZLWK�QRUPV�RI�QLFHQHVV��IDLUQHVV��HTXLW\��DQG�PXFK�RI�WKH�UHVW�RI
WKH�PRUDO�FRUH"
,W�ZRXOG�KDYH�KDG�WR�EH�D�GHYLFH�WKDW�RYHUULGHV�WKH�WHPSWDWLRQ�WR�FKHDW��FXW�FRUQHUV��IUHH�ULGH�ZKHQ

WKH�RSSRUWXQLW\�RFFXUV²DQG�WHPSWDWLRQ�FDQ¶W�EH�UHVLVWHG��DV�ZH�DOO�NQRZ�RQO\�WRR�ZHOO��3V\FKRORJLVWV
ORQJ� DJR� LGHQWLILHG� DQG� H[SODLQHG� D� WHQGHQF\� WKDW� KXPDQV� VKDUH�ZLWK� RWKHU� FUHDWXUHV� WR� SUHIHU� WKH
VPDOOHU� LPPHGLDWH�SD\RIIV� WKDW� IUHH�ULGLQJ�RU� FKHDWLQJ�RIIHUV�RYHU� WKH� ODUJHU� ORQJ�WHUP�SD\RIIV� WKDW
FRRSHUDWLQJ�SURYLGHV��:H�WHQG�WR�KDYH�WURXEOH�SRVWSRQLQJ�JUDWLILFDWLRQV��)URP�D�'DUZLQLDQ�SRLQW�RI
YLHZ�� WKDW� XVHG� WR� EH� D� JRRG� WKLQJ��1DWXUH� ODFNV� IRUHVLJKW� DQG� FDQ¶W� DIIRUG� LW�� ,W� FDQ¶W� VHOHFW� WUDLWV
ZKRVH�SD\RII�LV�YHU\�IDU�GRZQ�WKH�URDG��%\�WKH�WLPH�LW�JHWV�GRZQ�WKH�URDG��ZH�ZLOO�SUREDEO\�EH�GHDG
DOUHDG\��6R�� IRU�D� ORQJ� WLPH�QDWXUH�VHOHFWHG�IRU� LPPHGLDWH�JUDWLILFDWLRQ�RYHU� ORQJ�WHUP�JDLQ��%\� WKH
WLPH�KRPLQLQV�DUULYHG�RQ�WKH�VFHQH��WKLV�SUHIHUHQFH�IRU�VKRUW�WHUP�RYHU�ORQJ�WHUP�JDLQ�KDG�EHHQ�ILUPO\
KDUGZLUHG� LQ� XV�� %XW� QRZ� DOO� RI� D� VXGGHQ�� RQ� WKH� $IULFDQ� VDYDQQD�� LW� EHFDPH�PDODGDSWLYH�� 2QFH
SD\RIIV�WR�FRRSHUDWLRQ�EHFDPH�KLJK�HQRXJK��0RWKHU�1DWXUH�QHHGHG�WR�ILQG�D�GHYLFH�WR�JHW�XV�WR�UHVLVW
WHPSWDWLRQ��2WKHUZLVH� RXU� SRVWHULW\�ZRXOGQ¶W� KDYH� EHHQ� DURXQG� WR� VHFXUH� WKH� EHQHILWV� RI� RXU� VHOI�
FRQWURO�
*R�EDFN�WR�WKH�UHSRUWV�RI�SHRSOH�ZKR�SOD\�WKH�XOWLPDWXP�JDPH�DQG�³FXW�WKH�FDNH�´�DQG�\RX¶OO�VHH�WKDW

0RWKHU�1DWXUH�DOUHDG\�KDG�VRPHWKLQJ�LQ�KHU�WRRO�NLW�WKDW�ILWV�WKLV�ELOO�YHU\�QLFHO\��HPRWLRQ�
/RQJ�DJR��QDWXUH�SURYLGHG�PDPPDOV�ZLWK�HPRWLRQV��'DUZLQ�ZDV�DPRQJ�WKH�ILUVW�QDWXUDOLVWV�WR�VWXG\

WKHP� FDUHIXOO\�� 2QH� RI� KLV� ODVW� ERRNV� ZDV� WLWOHG� 7KH� ([SUHVVLRQ� RI� WKH� (PRWLRQV� LQ� 0DQ� DQG
$QLPDOV�� +H� UHFRUGHG� WKHUH� WKH� UHPDUNDEOH� VLPLODULW\� EHWZHHQ� KXPDQ�� SULPDWH�� DQG� FDQLQH
H[SUHVVLRQV�RI�HPRWLRQ��(PRWLRQV�PXVW�JR�EDFN�YHU\�IDU�LQWR�RXU�HYROXWLRQDU\�WUHH��,Q�KXPDQV��QDWXUDO
VHOHFWLRQ�KDV�FR�RSWHG�HPRWLRQV�WR�HQIRUFH�QRUPV��7KHVH�QRUPV�WKDW�HPRWLRQV�HQIRUFH�DUH�RIWHQ�JRRG
IRU�RXU�JHQHV�EXW�QRW�IRU�XV��:H�KRQRU�WKHP�LQ�VSLWH�RI�WKH�GLVVHUYLFH�WKH\�GR�WR�RXU�LQWHUHVWV��/RYH
DQG�MHDORXV\�DUH�JRRG�H[DPSOHV��%RWK�DUH�VWURQJ�HPRWLRQV�DQG�DUH�RIWHQ�YHU\�KLJK�LQ�VKRUW�WHUP�FRVWV
IRU� JX\V� DQG� KLJKO\� EHQHILFLDO� WR� WKH� PD[LPL]DWLRQ� RI� WKHLU� �ORQJ�WHUP�� PXOWLJHQHUDWLRQDO�� JHQHWLF
ILWQHVV�
/HW¶V�VWDUW�ZLWK�ORYH�DQG�WKH�GHVLJQ�SUREOHP�LW�VROYHV�IRU�PDOHV��$�PDOH�ZRQ¶W�JHW�VH[XDO�DFFHVV�WR�D

IHPDOH�XQOHVV�WKH�PDOH�FDQ�FRQYLQFH�KHU�WKDW�KH¶OO�EH�DURXQG�WR�VKDUH�VRPH�RI�KLV�UHVRXUFHV�ZLWK�KHU
DQG�WKH�NLGV�KH�LV�JRLQJ�WR�SURGXFH��6LQFH�IHPDOHV�KDYH�EHHQ�VHOHFWHG�IRU�QRW�EHLQJ�IRROHG�E\�PHUH
H[SUHVVLRQV�RI�ILGHOLW\�� WKH\�GHPDQG�VWURQJHU�DVVXUDQFHV�EHIRUH�WKH\�ZLOO�DOORZ�PDOHV�WR�KDYH�WKHLU
ZD\�ZLWK�WKHP��$V�WKH�+ROO\ZRRG�SURGXFHU�6DPXHO�*ROGZ\Q�QRWHG��D�YHUEDO�FRQWUDFW� LV�QRW�ZRUWK
WKH�SDSHU�LW�LV�ZULWWHQ�RQ��$�PDOH¶V�SURPLVH�LV�XQHQIRUFHDEOH��)HPDOHV�FDQ¶W�UHO\�RQ�LW�EHFDXVH�IRU�D
PDOH�LW�ZRXOG�EH�LUUDWLRQDO�WR�NHHS��:LWK�PLOOLRQV�RI�VSHUP��WKH�PDOH¶V�EHVW�VWUDWHJ\�LV�WR�SURPLVH��JHW
VH[XDO�DFFHVV��DQG�UHQHJH��7KH�PDPPDOLDQ�IHPDOH�KDV�RQO\�D�IHZ�KXQGUHG�HJJV�DQG�D�OLPLWHG�QXPEHU
RI� RYXODWRU\� F\FOHV�� 6KH� FDQ¶W� DIIRUG� WR� JXHVV� ZURQJ� DERXW� D� UHOLDEOH� PDWH�� :KDW� ZLOO� UHOLDEO\
JXDUDQWHH�XQHQIRUFHDEOH�SURPLVHV�DERXW�WKH�IXWXUH�ZKHQ�LW�ZRXOG�EH�LUUDWLRQDO�IRU�DQ\�PDOH�WR�NHHS
WKHP"�2QH�WKLQJ�WKDW�ZRXOG�GR�LW�LV�D�VLJQ�RI�LUUDWLRQDO�FRPPLWPHQW�WR�WKH�IHPDOH�DQG�WR�KHU�LQWHUHVWV
WKDW�FRXOG�QRW�EH�IDNHG�
:K\�PXVW� WKH�VLJQ�VLJQDO� LUUDWLRQDO�FRPPLWPHQW"�%HFDXVH� IHPDOHV� UHFRJQL]H� WKDW� LW¶V� LUUDWLRQDO�RI

PDOHV�WR�FRPPLW�UHVRXUFHV�WR�RQH�IHPDOH��6R�WKH�VLJQ�WKH�PDOH�VHQGV�WKH�IHPDOH�UHDOO\�KDV�WR�EH�RQH�RI
LUUDWLRQDO�FRPPLWPHQW��:K\�PXVW�WKH�VLJQ�EH�XQIDNDEOH"�%HFDXVH�D�IDNDEOH�VLJQ�RI�FRPPLWPHQW�LV�MXVW
WKDW�� IDNDEOH�� DQG� WKHUHIRUH� QRW� FUHGLEOH��/RYH� LV� LUUDWLRQDO� DQG�XQIDNDEOH�� E\�PDOHV� DW� DQ\� UDWH�� ,Q
QDWXUH¶V�VHDUFK�WKURXJK�GHVLJQ�VSDFH�IRU�D�VWUDWHJ\�WKDW�ZLOO�VHFXUH�PDOHV¶�VH[XDO�DFFHVV��WKH�HPRWLRQ
RI�ORYH�ORRNV�OLNH�LW�ZLOO�MXVW�GR�WKH�WULFN�



,UUDWLRQDO� ORYH� GRHV� QRW� IXOO\� VROYH� WKH�PDOH¶V� GHVLJQ� SUREOHPV��$IWHU� SDLULQJ� XS�� WKH�PDOH� IDFHV
DQRWKHU� LVVXH�� WKH� XQFHUWDLQW\� RI� SDWHUQLW\�� 7R� FRQYH\� UHVRXUFHV� WR� KLV� PDWH¶V� RIIVSULQJ�� KH� QHHGV
DVVXUDQFH�WKDW�WKH�NLGV�DUH�UHDOO\�KLV��7KLV�LV�DQ�XQFHUWDLQW\�SUREOHP�IHPDOHV�GRQ¶W�KDYH��XQOHVV�NLGV
JHW�VZLWFKHG�DIWHU�ELUWK���7KH�PDOH�QHHGV�WR�UHGXFH�WKH�XQFHUWDLQW\�DV�PXFK�DV�SRVVLEOH��2QH�ZD\�WR
GR�WKLV�LV�WR�SRVH�D�FUHGLEOH�WKUHDW�WR�DQ\RQH�VXVSHFWHG�RI�WDNLQJ�DGYDQWDJH�RI�DQ\�DEVHQFH�IURP�KLV
SDUWQHU¶V�EHG��7R�PDNH�WKLV�WKUHDW�FUHGLEOH��WKH�PDOH�PXVW�EH�PRWLYDWHG�WR�FDUU\�LW�RXW�HYHQ�ZKHQ�LW�LV
FUD]\�WR�GR�VR��$QG�RIWHQ�LW�LV�FUD]\��VLQFH�LW¶V�WKH�VWURQJ��WKH�SRZHUIXO��DQG�WKH�ULFK�ZKR�XVXDOO\�WU\�WR
WDNH�DGYDQWDJH�RI�WKH�ZHDNHU��7KH�HPRWLRQ�RI�XQFRQWUROODEOH�MHDORXV\�ILWV�WKH�ELOO�SHUIHFWO\��5HYHQJH
PXVW� EH� D� FUHGLEOH� WKUHDW�� PDOHV� PXVW� FRQYLQFH� HYHU\RQH� WKDW� WKH\� ZLOO� WDNH� PHDVXUHV� WR� SXQLVK
FKHDWLQJ� ZLYHV� DQG�RU� WKHLU� ORYHUV� QR� PDWWHU� KRZ� JUHDW� WKH� FRVW� WR� WKHPVHOYHV�� 2YHUSRZHULQJ
MHDORXV\�GRHV�WKH�MRE��WKRXJK�LW�PDNHV�WKH�RFFDVLRQDO�PDOH�DFWXDOO\�VDFULILFH�KLV�RZQ�VKRUW�WHUP�DQG
ORQJ�WHUP� LQWHUHVWV�� ,Q� WKH� RYHUDOO� VFKHPH�� WKH� IDFW� WKDW� HYHU\�PDOH� LV� SURQH� WR� IHHO� VXFK� HPRWLRQV
PDLQWDLQV�D�QRUP�DPRQJ�PHQ�DQG�ZRPHQ�WKDW�HIIHFWLYHO\�UHGXFHV�WKH�XQFHUWDLQW\�RI�SDWHUQLW\�DQG�VR
HQKDQFHV�PRVW�PDOHV¶�ILWQHVV���2I�FRXUVH��IHPDOH�MHDORXV\�LVQ¶W�VHOHFWHG�IRU�UHGXFLQJ�WKH�XQFHUWDLQW\
RI�PDWHUQLW\��7KHUH� LV� OLWWOH� WR� UHGXFH��%XW� WKH�HPRWLRQ¶V�XQIDNDEOH�DQG� LUUDWLRQDO� IRUFH�GHWHUV�RWKHU
IHPDOHV�IURP�VKLIWLQJ�KHU�SDUWQHU¶V�UHVRXUFHV�WR�WKHLU�RIIVSULQJ��
(PRWLRQV�DUH�KDUGZLUHG�E\�JHQHV�ZH�VKDUH�DQG�SUHVXPDEO\�VKDUH�ZLWK�RWKHU�SULPDWHV�DQG�LQGHHG

RWKHU�PDPPDOV�� DV�'DUZLQ� KLPVHOI� QRWLFHG�� ,Q� XV�� RI� FRXUVH�� WKH\� JHW� KDUQHVVHG� WRJHWKHU�ZLWK� RXU
KLJKO\�GHYHORSHG�WKHRU\�RI�PLQG�DELOLW\�DQG�ZLWK�QRUPV�DGDSWLYH�LQ�RXU�HQYLURQPHQWV��7KH\�PRWLYDWH
HQIRUFHPHQW�RI�WKH�QRUPV�WKH\�JHW�SDLUHG�XS�ZLWK��RQ�RWKHUV�DQG�RQ�RXUVHOYHV��6RPH�RI�WKHVH�QRUPV
VROYH�GHVLJQ�SUREOHPV�FRPPRQ�WR�KXPDQV�LQ�DOO�WKH�HQYLURQPHQWV�ZH�LQKDELW��7KHVH�DUH�SDUWV�RI�WKH
PRUDO�FRUH�ZH�DOO�VKDUH��2WKHUV�ZLOO�QRW�EH�SDUW�RI�FRUH�PRUDOLW\�EXW�ZLOO�EH�ORFDOO\�UHVWULFWHG�WR�WKH
GLIIHUHQW�HFRORJLHV�WKDW�GLIIHUHQW�JURXSV�LQKDELW��6RPH�H[DPSOHV�ZLOO�LOOXVWUDWH�KRZ�WKLV�ZRUNV�
$QWKURSRORJLVWV� KDYH� XQFRYHUHG� KRZ� GLIIHUHQW� HFRORJLHV� VHOHFW� IRU� GLIIHUHQFHV� LQ� ORFDO� PRUDO

QRUPV�� )RU� H[DPSOH�� WKHUH� ZLOO� EH� TXLWH� GLIIHUHQW� QRUPV� LQ� SDVWRUDO� YHUVXV� DJULFXOWXUDO� FXOWXUHV�
6KHSKHUGV�DQG�KHUGHUV�QHHG�WR�VROYH�WKH�SUREOHP�RI�DVVHUWLQJ�RZQHUVKLS�RYHU�IORFNV�WKDW�PD\�VSUHDG
IDU�EH\RQG�WKHLU�LPPHGLDWH�VXSHUYLVLRQ��$PRQJ�SDVWRUDO�SHRSOH��WKH�QRUP�RI�JRLQJ�WR�DQ\�OHQJWKV�WR
SXQLVK� UXVWOLQJ� ZLOO� EH� KLJKO\� DGDSWLYH�� 6R� WKHUH� ZLOO� EH� VWURQJ� VHOHFWLRQ� IRU� HPRWLRQV� RI� DQJHU�
UHYHQJH��GLVGDLQ� WKDW�DFFRPSDQ\� WKH�QRUPV�SURKLELWLQJ� WKHIW�RI�VWRFN�DQLPDOV��:KHUH�QRUPV�DJDLQVW
UXVWOLQJ�DUH�QRW�OLQNHG�ZLWK�WKHVH�HPRWLRQV��WKH�PRWLYDWLRQ�WR�DFW�RQ�WKHP�LV�UHGXFHG��$QG�WKDW�ORZHUV
WKH� ILWQHVV� RI� WKH�SDVWRUDOLVWV�ZKR� HQGRUVH� WKH�QRUPV�EXW� GRQ¶W� KDYH� WKH� ULJKW� HPRWLRQV��$JDLQ�� WKH
SURFHVV�LV�WKH�VDPH�DV�WKH�RQH�WKDW�OLQNHG�VH[�DQG�SOHDVXUH��1DWXUH�ZDV�VHOHFWLQJ�DPRQJ�YDULDWLRQV�IRU
ILWQHVV�� 2I� FRXUVH�� LQ� WKH� HPRWLRQ�QRUP� FRPELQDWLRQ�� WKH� OLQNDJH� LV� FXOWXUDOO\� HVWDEOLVKHG� DQG
WUDQVPLWWHG�
%\�FRQWUDVW�ZLWK�SDVWRUDOLVWV��VHGHQWDU\�IDUPHUV�FDQ�NHHS�DQ�H\H�RQ�WKHLU�SORZV��HYHQ�ZKHQ�RWKHUV

ERUURZ�WKHP�ZLWKRXW�DVNLQJ��$PRQJ�FXOWLYDWRUV��WKHUH�ZLOO�EH�VHOHFWLRQ�IRU�QRUPV�WKDW�DOORZ�D�FHUWDLQ
DPRXQW�RI�LQIRUPDO�ERUURZLQJ�ZLWKRXW�SHUPLVVLRQ��7KH�HPRWLRQV�WKDW�JR�DORQJ�ZLWK�WKHLU�QRUPV�ZLOO
EH�GLIIHUHQW�RU�ZHDNHU�WKDQ�DPRQJ�VKHHS�DQG�FDWWOH�KHUGHUV�
7KH�GLIIHUHQFHV�LQ�ZKLFK�EHKDYLRUV�DUH�ILWQHVV�HQKDQFLQJ�GLFWDWH�ZKLFK�QRUPV�SHUVLVW��9DULDWLRQ�DQG

VHOHFWLRQ�KDUQHVV�SUHH[LVWLQJ�HPRWLRQV�WR�HQIRUFH�WKHP��1RW�PXFK�JHQHWLF�KDUGZLULQJ�LV�UHTXLUHG�IRU
WKH�'DUZLQLDQ�PHFKDQLVP� WKDW� ILQGV� DQG� HQIRUFHV�PRUDO� QRUPV�� VRPHWLPHV�JOREDOO\� DQG� VRPHWLPHV
ORFDOO\�� 7KH� HPRWLRQV� DUH� ERGLO\� IHHOLQJV� DQG� WKH\� DUH� KDUGZLUHG�� VXEMHFW� WR� WKH� XVXDO� 'DUZLQLDQ
UDQJH�RI�YDULDWLRQ��%XW�ZKLFK�QRUPV�WKH\�JHW�KDUQHVVHG�WR�GHSHQGV�RQ�ZKDW�LV�ILWQHVV�HQKDQFLQJ�LQ�DQ
HQYLURQPHQW��'LIIHUHQW�HQYLURQPHQWV�PDNH�GLIIHUHQW�SDFNDJHV�RI�QRUP�DQG�HPRWLRQ�ILWQHVV�HQKDQFLQJ�
6RPH�SDFNDJHV�DUH�ILWQHVV�HQKDQFLQJ�LQ�DOO�WKH�HQYLURQPHQWV�ZH�KDYH�RFFXSLHG��7KHVH�DUH�WKH�RQHV



WKDW�IRUP�RXU�PRUDO�FRUH��7KH\�DUH�WKH�RQHV�SDFNDJHG�ZLWK�WKH�VDPH�HPRWLRQV�XQLYHUVDOO\��RU�QHDUO\
VR��$OO�VRFLHWLHV�DQG�FXOWXUHV�KDYH�ZRUGV�IRU�DQJHU��GLVGDLQ��VKDPH��DQG�JXLOW��DQG�LQ�HDFK��WKH\�QDPH
URXJKO\�WKH�VDPH�VHW�RI�ERGLO\�IHHOLQJV��,Q�HDFK�FXOWXUH��WKH\�DUH�OLQNHG�WR�FRPPRQ�QRUPV²WKH�RQHV�LQ
FRUH� PRUDOLW\�� 7KH\� DUH� DOVR� OLQNHG� WR� GLIIHUHQW� QRUPV²RQHV� WKDW� UHIOHFW� ORFDO� FXOWXUH� DQG� ORFDO
HQYLURQPHQWDO�ILOWUDWLRQ�
,I� \RX� WKLQN� DERXW� KRZ�� IRU� H[DPSOH�� VKDPH� DQG� JXLOW� ZRUN�� \RX�ZLOO� VHH� WKDW� WKH\� DUH� HPRWLRQV

SUDFWLFDOO\�GHVLJQHG�WR�VROYH�QDWXUH¶V�SUREOHP�RI�JHWWLQJ�XV�WR�GR�WKH�ULJKW�WKLQJ��WR�EH�QLFH��DW�OHDVW
IRU�WKH�VDNH�RI�RXU�JHQHV¶�IXWXUHV�
,Q�EULHI��VKDPH�LV�WKH�XQSOHDVDQW�IHHOLQJ�ZH�JHW�ZKHQ�RWKHUV�FDWFK�XV�QRW�DELGLQJ�E\�WKH�QRUPV�DOPRVW

HYHU\RQH��LQFOXGLQJ�XV��HPEUDFHV��*XLOW�LV�WKH�XQSOHDVDQW�IHHOLQJ�WKDW�RYHUFRPHV�XV�ZKHQ�ZH�DUHQ¶W
FDXJKW��7KH\�DUH�ERWK�VWURQJ�HQRXJK�E\�WKHPVHOYHV�WR�VROYH�WKH�SUREOHP�QDWXUH�FUHDWHG�IRU�LWVHOI�ZKHQ
LW�PDGH�XV�SURQH�WR�LPPHGLDWH�JUDWLILFDWLRQ�DQG�UHVLVWDQW�WR�ORQJ�WHUP�EHQHILWV�
/RQJ� DJR� LQ�KXPDQ�FXOWXUDO� HYROXWLRQ�� SDUHQWV� EHJDQ�GUXPPLQJ� WLW�IRU�WDW� QRUPV� LQWR�NLGV� DOUHDG\

SURQH�WR�QLFHQHVV��6KDPH�DW�EHLQJ�FDXJKW�IUHH�ULGLQJ�RQ�RWKHUV¶�QLFHQHVV�DQG�VKDPH�DW�EHLQJ�WDNHQ�IRU
D�VXFNHU�E\�RWKHUV¶�IUHH�ULGLQJ�LV�HDV\�WR�LQVWLOO��³$UHQ¶W�\RX�DVKDPHG�RI�\RXUVHOI"´�7KH�KDUG�WR�IDNH
WHDUV��UHG�IDFH��DQG�RWKHU�ERGLO\�VLJQV�PDNH�VKDPH�D�FUHGLEOH�VLJQDO�WKDW�ZH�KDYH�OHDUQHG�RXU�OHVVRQ
DQG�RWKHUV�FDQ�VWDUW�WR�EH�QLFH�WR�XV�DJDLQ��*XLOW�PD\�EH�HYHQ�PRUH�LPSRUWDQW��VLQFH�LWV�XQSOHDVDQWQHVV�
HYHQ�LQ�DQWLFLSDWLRQ��LV�RIWHQ�HQRXJK�WR�JHW�XV�WR�UHVLVW�WKH�LPPHGLDWH�SD\RII�WKDW�FRPHV�IURP�GHIHFWLQJ
RQFH�LQ�DQ�LWHUDWHG�3'��7KRVH�OXFN\�HQRXJK�WR�IHHO�JXLOW�ZKHQ�WHPSWHG�WR�FKHDW�DUH�ILWWHU� WKDQ�WKRVH
ZKR�GRQ¶W��:K\"�0RVW�KRPLQLQV�XQGHUHVWLPDWH�WKH�FKDQFHV�RI�JHWWLQJ�FDXJKW�E\�RWKHUV��,W¶V�KDUGZLUHG
LQWR�XV�E\�0RWKHU�1DWXUH�EHFDXVH�WKDW�ZDV�WKH�ILWWHVW�VWUDWHJ\�EHIRUH�RWKHU�SHRSOH�DV�VPDUW�DV�XV�FDPH
RQ� WKH� VFHQH�� 2QFH� ZH� DSSHDUHG�� WKH� FKDQFHV� RI� JHWWLQJ� FDXJKW� IUHH�ULGLQJ� LQFUHDVHG�� EXW� WKH
WHPSWDWLRQ�UHPDLQHG�VWURQJ��,W�QHHGHG�WR�EH�FRXQWHUEDODQFHG�E\�VRPHWKLQJ�WKDW�ZRXOG�PDNH�KRQHVW\
WKH�EHVW�SROLF\��)HHOLQJV�RI�JXLOW�ILW�WKH�ELOO�
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6RPH�HPRWLRQV�HQIRUFH�SDUWV�RI�FRUH�PRUDOLW\��DQG�VRPH�HQIRUFH�QRUPV�DQG�DFWLRQV�ZH�UHMHFW�DV�QRW
EHLQJ� SDUW� RI� FRUH� PRUDOLW\� RU� HYHQ� FRPSDWLEOH� ZLWK� LW�� :KDW� GR� WKH� SDUWV� RI� FRUH� PRUDOLW\� WKDW
HPRWLRQV� HQIRUFH� KDYH� LQ� FRPPRQ�ZLWK� QRQPRUDO� RU� HYHQ� LPPRUDO� QRUPV�� OLNH� KRQRU� NLOOLQJ�� WKDW
HPRWLRQV�DOVR�HQIRUFH"�7KH\�DUH�ILWQHVV�HQKDQFLQJ�LQ�WKHLU�UHVSHFWLYH�ORFDO�HQYLURQPHQWV�
,I�ZH�ZHUH�VHOHFWHG�IRU�QLFHQHVV��KRZ�FRPH�WKHUH�DUH�VR�PDQ\�62%V�LQ�WKH�ZRUOG��DQG�VWLOO�ZRUVH�

VHULDO� NLOOHUV��PRUDO�PRQVWHUV�� DQG�$GROI�+LWOHUV"�%LRORJ\�KDV� WKH� DQVZHU��5HPHPEHU�� SHUKDSV� WKH
PRVW�SURIRXQG�RI�'DUZLQ¶V�REVHUYDWLRQV�ZDV� WKDW� WKHUH� LV�DOZD\V� VRPH�YDULDWLRQ� LQ�PRVW�KHULWDEOH
WUDLWV�LQ�HYHU\�JHQHUDWLRQ��$�GLVWULEXWLRQ�RI�YDULDWLRQV²RIWHQ�D�QRUPDO��EHOO�FXUYH�GLVWULEXWLRQ²LV�WKH
UXOH�DQG�QRW�WKH�H[FHSWLRQ��7UDLWV�OLNH�QLFHQHVV�DQG�SDFNDJHV�FRPELQLQJ�QLFH�QRUPV�DQG�HPRWLRQV�WKDW
PRWLYDWH�WKHP�DUH�WKH�UHVXOW�RI�WKH�LQWHUDFWLRQ�RI�WKH�ORQJ�FKLOGKRRG�DQG�D�ODUJH�QXPEHU�RI�GLIIHUHQW
JHQHV� WKDW� SURJUDP� GHYHORSPHQW�� 6OLJKW� GLIIHUHQFHV� LQ� VRPH� RI� WKHP�� RIWHQ� WRJHWKHU� ZLWK� VOLJKW
GLIIHUHQFHV� LQ� HQYLURQPHQWV�� ZLOO� SURGXFH� D� JRRG� GHDO� RI� YDULDWLRQ� LQ� HYHU\� JHQHUDWLRQ�� ,Q� HYHU\
JHQHUDWLRQ��WKHUH�DUH�JRLQJ�WR�EH�D�IHZ�SHRSOH�ZKR�DUH�WRR�QLFH�DQG�JHW�ZDONHG�RQ�DQG�D�IHZ�SHRSOH
ZKR�DUH�QRW�QLFH�DW�DOO²VDLQWV�DQG�VRFLRSDWKV�
:KHQ�ZH�DGG�LQ�YDULDWLRQV�LQ�VRFLDO�VNLOOV��LQWHOOLJHQFH��DQG�RWKHU�WUDLWV��LW¶V�LQHYLWDEOH�WKDW�D�FHUWDLQ

SHUFHQWDJH� RI� DQ\� SRSXODWLRQ�ZLOO� WXUQ� RXW� WR� EH� JULIWHUV�� WKLHYHV�� DQG� RWKHU� YLFWLPL]HUV� RI� XV� QLFH
SHRSOH��%XW�ZH¶OO�DOVR�KDYH�VRPH�VDLQWV��PDUW\UV��DQG�6DPDULWDQV��$QG�RI�FRXUVH��LQ�HYHU\�JHQHUDWLRQ
RI� D� SRSXODWLRQ� WKDW� LV� ODUJH� HQRXJK�� WKHUH� ZLOO� EH� H[WUHPH� FDVHV²VHULDO� PXUGHUHUV� OLNH� -HIIUH\



'DKPHU� RU� 3HWHU� 6XWFOLIIH� DQG�ZRUVH�� FKDULVPDWLF�PRQVWHUV� OLNH�+LWOHU� DQG� EXUHDXFUDWLF� RQHV� OLNH
6WDOLQ�
:KDW�LV�WKH�PD[LPXP�SURSRUWLRQ�RI�HJRLVWLF�IUHH�ULGHUV�WKDW�D�VRFLHW\�RI�QLFH�JX\V�FDQ�WROHUDWH"�,V�LW

���SHUFHQW�RU�RQH�WHQWK�RI���SHUFHQW�"�,W�GHSHQGV�RQ�WKH�QXPEHU�RI�WLPHV�ZH�HQG�XS�SOD\LQJ�D�3'�RU
VRPH�RWKHU�VWUDWHJLF�LQWHUDFWLRQ�ZLWK�D�IUHH�ULGHU��DQG�LW�GHSHQGV�RQ�WKH�VWDNHV��:KHQ�WKH�QXPEHU�RI
IUHH�ULGHUV�JHWV�WR�WKH�SRLQW�WKDW�WR�SURWHFW�RXUVHOYHV�IURP�WKHP�ZH�VWRS�FRRSHUDWLQJ�ZLWK�HYHU\RQH�
VRPHWKLQJ�KDV�WR�JLYH��(LWKHU�VRFLHW\�XQUDYHOV��RU�ZH�DFW�WRJHWKHU�WR�UHGXFH�WKH�QXPEHU�RI�IUHH�ULGHUV�
8QWLO�ZH�UHDFK�WKDW�SRLQW��ZH�QLFH�SHRSOH�ZLOO�KDYH�WR�WROHUDWH�D�IHZ�VRFLRSDWKV�DQG�SV\FKRSDWKV�DV
LQFRQYHQLHQFHV� LQ� RXU� GDLO\� OLYHV�� :KDW� ZH� QLFH� SHRSOH� ZRQ¶W� WROHUDWH� LV� +LWOHUV�� 6WDOLQV�� 0DR
=HGRQJV��3RO�3RWV��DQG�2VDPD�ELQ�/DGHQV��DW�OHDVW�QRW�IRUHYHU��7KH�WULFN�LV�WR�GHWHFW�WKHP�EHIRUH�LW¶V
WRR�ODWH�
%XW� ZDLW�� :KHUH� GR� ZH� VFLHQWLVWLF� W\SHV� JHW� RII� FRQGHPQLQJ� SXUGDK� DQG� VXWWHH�� IHPDOH� JHQLWDO

PXWLODWLRQ� DQG� KRQRU� NLOOLQJ�� WKH�+LQGX� FDVWH� V\VWHP�� WKH�6DPXUDL�&RGH� RI�%XVKLGR�� WKH� VWRQLQJ� RI
ZRPHQ�ZKR�KDYH�FRPPLWWHG�DGXOWHU\��RU�WKH�FXWWLQJ�RII�RI�WKLHYHV¶�ULJKW�KDQGV"�,VQ¶W�WKH�KLJK�GXGJHRQ
ZH�ZDQW�WR�HIIHFW�LQ�WKH�IDFH�RI�WKLV�VRUW�RI�EDUEDULVP�IODWO\�LQFRQVLVWHQW�ZLWK�QLKLOLVP²DQ\�NLQG��QLFH
RU�QRW"
1RW�RQO\�GR�ZH�FRQGHPQ�WKH�EOLQNHUHG�PRUDOLW\�RI�LQWROHUDQW�UHOLJLRQV�DQG�QDUURZ�PLQGHG�FXOWXUHV�

QRZDGD\V�� ZH� FRQGHPQ� VRPH� PRUDO� QRUPV� WKDW� ZH� RXUVHOYHV� XVHG� WR� HPEUDFH�� :H� WKLQN� RI� WKLV
FKDQJH�DV�SURJUHVV��LPSURYHPHQW��DQG�HQOLJKWHQPHQW�LQ�RXU�PRUDO�FRQVFLHQFH��$�JRRG�H[DPSOH�LV�WKH
SDOSDEOH� FKDQJH� LQ� WKH� DWWLWXGH� WRZDUG�KRPRVH[XDOLW\��7KH�0RQW\�3\WKRQ� FUHZ�ZRXOGQ¶W� EH� FDXJKW
GHDG�PDNLQJ�IXQ�RI�JD\V�LQ�WKH�ZD\�WKH\�GLG�LQ�WKH�HDUO\�����V��HYHQ�NQRZLQJ�DV�WKH\�GLG�WKDW�RQH�RI
WKHLU�QXPEHU�ZDV�D�KRPRVH[XDO�
2QFH� LW¶V� VDGGOHG�ZLWK�QLKLOLVP�� FDQ� VFLHQWLVP�PDNH� URRP� IRU� WKH�PRUDO�SURJUHVV� WKDW�PRVW�RI�XV

ZDQW�WKH�ZRUOG�WR�PDNH"�1R�SUREOHP�
5HFDOO�WKH�SRLQW�PDGH�HDUO\�LQ�WKLV�FKDSWHU�WKDW�HYHQ�PRVW�1D]LV�PD\�KDYH�UHDOO\�VKDUHG�D�FRPPRQ

PRUDO�FRGH�ZLWK�XV��7KH�TXDOLILFDWLRQ�³PRVW´�UHIOHFWV�WKH�IDFW�WKDW�D�ORW�RI�WKHP��HVSHFLDOO\�DW�WKH�WRS
RI� WKH� 66��ZHUH� MXVW� SV\FKRSDWKV� DQG� VRFLRSDWKV�ZLWK� QR� FRUH�PRUDOLW\��:KHUH�PRVW�1D]LV� ³ZHQW
ZURQJ´� ZDV� LQ� WKH� LGLRWLF� EHOLHIV� DERXW� UDFH� DQG� D� ORW� RI� RWKHU� WKLQJV� WKH\� FRPELQHG� ZLWK� FRUH
PRUDOLW\��UHVXOWLQJ�LQ�D�FDWDVWURSKH�IRU�WKHLU�YLFWLPV�DQG�IRU�*HUPDQ\��7KH�VDPH�JRHV�IRU�6WDOLQ�DQG
KLV� KDWFKHW�PHQ�� DOWKRXJK�PRVW� RI� WKHP�ZHUH�PRWLYDWHG� VLPSO\� E\� IHDU� LQ� DGGLWLRQ� WR� KDYLQJ� IDOVH
EHOLHIV��:H�FDQ�HTXDOO\�ZHOO�ILQG�WKH�IDOVH�IDFWXDO�EHOLHIV�EHKLQG�SXUGDK��VXWWHH��KRQRU�NLOOLQJ��DQG�RXU
RZQ� QRZ� UHSXGLDWHG� VH[LVP�� UDFLVP�� DQG� KRPRSKRELD�� 7KLQN� DERXW� KRZ� $PHULFDQ� &KULVWLDQLW\
PDQDJHG�WR�UHFRQFLOH�FRUH�PRUDOLW\�ZLWK�$IULFDQ�$PHULFDQ�VODYHU\�IRU�RYHU�����\HDUV��$OO�LW�KDG�WR
GR�ZDV�FRPELQH�FRUH�PRUDOLW\�ZLWK�ORWV�RI�IDOVH�EHOLHIV�DERXW�$IULFDQ�SHRSOH��6FLHQWLVP�DOORZV�IRU
PRUDO�³LPSURYHPHQW�´�,W¶V�D�PDWWHU�RI�FRPELQLQJ�WKH�FRUH�PRUDOLW\�WKDW�HYROXWLRQ�KDV�LQIOLFWHG�RQ�XV
ZLWK� WUXH�EHOLHIV�YRXFKHG�VDIH� IRU�XV�E\�VFLHQFH�� ,W¶V� WKH� IDLOXUH� WR�EH�VFLHQWLILF�DQG�VFLHQWLVWLF� WKDW
OHDGV�IURP�FRUH�PRUDOLW\�WR�PRUDO�PLVWDNHV�DQG�HYHQ�PRUDO�FDWDVWURSKH���0RUH�RQ�WKLV�LQ�&KDSWHU�����
$ERXW� WKH�RQO\� WKLQJ� WKDW� WKHUH� LV� WR�ZRUU\�DERXW�ZLWK�QLKLOLVP� LV� WKH�QDPH��0RVW�SHRSOH�DUH�QLFH

PRVW�RI�WLPH��DQG�WKDW�LQFOXGHV�QLKLOLVWV��7KHUH�LV�QR�UHDVRQ�IRU�DQ\RQH�WR�ZRUU\�DERXW�RXU�VWHDOLQJ�WKH
VLOYHU� RU�PLVWUHDWLQJ� FKLOGUHQ� LQ� RXU� FDUH��$V� IRU�PRUDO�PRQVWHUV� OLNH�+LWOHU�� SURWHFWLQJ� RXUVHOYHV
DJDLQVW�WKHP�LV�PDGH�LQHYLWDEOH�E\�WKH�YHU\�VDPH�HYROXWLRQDU\�IRUFHV�WKDW�PDNH�QLFHQHVV�XQDYRLGDEOH
IRU� PRVW� RI� XV�� 7KHUH� LV� QRWKLQJ� PRUDOO\� ULJKW� DERXW� EHLQJ� QLFH�� EXW� ZH� DUH� VWXFN� ZLWK� LW� IRU� WKH
IRUHVHHDEOH�IXWXUH�
6FLHQWLVP�KDV�WR�EH�QLKLOLVWLF��EXW�LW�WXUQV�RXW�WR�EH�D�QLFH�QLKLOLVP�DIWHU�DOO�



,1�:$/7�',61(<¶6�9(56,21�RI�3LQRFFKLR��WKH�%OXH�)DLU\�DGYLVHV�WKH�ER\�SXSSHW�WKDW�ZKHQ�LW�FRPHV�WR
ULJKW�DQG�ZURQJ��³DOZD\V�OHW�\RXU�FRQVFLHQFH�EH�\RXU�JXLGH�´�7KHQ�-LPLQ\�&ULFNHW�YROXQWHHUV�WR�EH
KLV� FRQVFLHQFH�� ,I� 3LQRFFKLR� KDG� EHHQ� KXPDQ� LQVWHDG� RI� D� SXSSHW�� KH� ZRXOG� QRW� KDYH� QHHGHG� WKH
DGYLFH�RU�IRU�WKDW�PDWWHU�D�JUDVVKRSSHU�WR�KHOS�KLP�DFW�RQ�LW��+XPDQV�KDYH�EHHQ�VHOHFWHG�IRU�KHHGLQJ
WKHLU�FRQVFLHQFHV²WKHLU�PRUDO�FHQVRUV��$ERXW�WKH�RQO\�RQHV�ZKR�FDQ¶W�GR�VR�DUH�WKH�VRFLRSDWKV�DQG
SV\FKRSDWKV�ZKR�ODFN�WKHP�DOWRJHWKHU��6FLHQWLVP�VKRZV�XV�WKDW�OHWWLQJ�RXU�FRQVFLHQFHV�EH�RXU�JXLGHV
HQKDQFHV�RXU�ILWQHVV��EXW�WKDW�GRHVQ¶W�PDNH�XV�PRUDOO\�ULJKW��RU�PRUDOO\�ZURQJ�IRU�WKDW�PDWWHU��,QVWHDG
LW�VKRZV�WKDW�WKHUH�LV�QR�VXFK�WKLQJ�DV�HLWKHU�PRUDOO\�ULJKW�RU�ZURQJ�
,Q�WKH�QH[W�FKDSWHU��ZH¶OO�VHH�WKDW�ZKHQ�LW�FRPHV�WR�WKH�FRQVFLRXV��DV�RSSRVHG�WR�WKH�FRQVFLHQFH��WKH

VLWXDWLRQ� LV� TXLWH� GLIIHUHQW�� $� JUHDW� GHDO� RI� ZKDW� FRQVFLRXVQHVV� WHOOV� XV� LV� MXVW� SODLQ� IDOVH�� DQG
SURYDEO\� IDOVH�� 7KH� PLVWDNHV� WKDW� FRQVFLRXVQHVV� OHDGV� XV� LQWR� DUH� VR� HJUHJLRXV� WKDW� WKH� RQO\
FRQFOXVLRQ�VFLHQWLVP�FDQ�GUDZ�LV�WR�QHYHU�OHW�\RXU�FRQVFLRXV�EH�\RXU�JXLGH��$QG�RQFH�ZH�WDNH�WKLV
PRUDO� RQ� ERDUG�� ZH¶OO� EH� UHDG\� WR� UHDOO\� VHH� KRZ� UDGLFDO�� KRZ� EUDFLQJ�� KRZ� EUHDWKWDNLQJO\
UHYROXWLRQDU\�D�ZRUOGYLHZ�VFLHQWLVP�UHDOO\�LV�
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